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1. The department includes a request in Program Review.

Requests should include a statement of need outlining a justification for the department retaining the position. The justification should include reference to the following data, where appropriate.

a) Sole Full-Time Faculty Member
b) Enrollment Trends
c) Student Impact & Effect on Ability to Graduate (equity data required…)
d) Programmatic Considerations (for AD-Ts, etc.)
e) Reflection on Institutional Priorities (FTES, Online, Equity, EMP)

2. Dean solicits feedback and support from the Division before forwarding the request along with their recommendation (Y/N) to the area Vice President.

3. Vice President forwards completed request with all recommendations to PaRC.

4. Department faculty members (the requestors) are invited to attend and advocate for their request at PaRC.

5. PaRC makes final recommendations to the College President.

6. College President can accept/reject recommendation (if rejected, must provide rationale for rejection of the recommendation).
