REVISED JULY 20, 2016
FOOTHILL COLLEGE
Integrated Planning & Budgeting (IP&B) Task Force
Thursday, July 14th, 2016
MEETING MINUTES


LOCATION:		Room 1901 – President’s Conference Room
TIME:			1:00 PM – 3:00 PM
	
	ITEM
	TOPICS
	OUTCOME

	1
	Introductions and Orientation to Integrated Planning and Budget Team
	Discussion

	2
	Review Priority of Topics for the Summer
	Discussion

	3
	Revise Full-time Faculty Hiring Process 
	Action

	4
	Review the Current Process for Replacing Vacant Classified Positions
	Action

	5
	Trac Dat Update
	Action

	6
	Program Review Tool
	Discussion



ATTENDANCE: 
Andrew Lamanque, Micaela Agyare, Justin Schultz, Kelaiah Harris, Paul Starer, Karen Smith, Kimberlee Messina, Kurt Hueg, Elaine Kuo, Lan Truong, Cara Miyasaki


1) INTRODUCTIONS AND ORIENTATION TO INTEGRATED PLANNING AND BUDGET TEAM		
Andrew LaManque review the charge of the committee as outlined in the Governance Handbook. The Integrated Planning and Budgeting (IP&B) Task Force has been active for several years and originally started after a revamping of the governance system. IP&B meets during the summer and provides recommendations to PaRC based on the agenda agreed to in June.  The agenda includes issues raised from the participatory governance groups (such as PRC and OPC) as well as from the Governance Survey. The agenda from PaRC for this year’s IP&B is as follows:
1. Review the linkages and continuity between the annual and comprehensive program reviews. What is the mechanism for follow-up regarding the annual program reviews and the associated resource requests?
2. Review the length of the Comprehensive Program Review cycle for the College.
3. Determine ways to make a clear connection between Program Review and prioritization of resource requests by OPC. Suggestions included noting where the request is coming from (e.g. department or division program review document). Greater guidance for completing program review (e.g. emphasizing why a specific resource request has been included).
4. Create a TracDat V5.1 implementation timeline for review at PaRC. Discuss using TracDat as a single program for student learning outcomes and program review.
5. Discuss participation in the Program Review process (for classified staff and faculty). Should participation be mandatory? Will there be contractual implications?
6. Process for replacing vacant classified staff positions.
7. A documented process for creation and implementation of learning community programs (e.g. Umoja, FYE).
8. Develop guidelines and/or criteria for ranking full-time faculty hires in-cycle, as well as new classified staff positions. Explore how these guidelines and/or criteria apply at the division-level as well as for PaRC.

As background to the faculty prioritization discussion, the committee also reviewed the current resource allocation process outlined in the 2012 Governance Handbook.

Summary: The committee suggests the Integrated Planning and Budgeting Governance Handbook 2012 be rewritten if needed over the course of the next year.  PaRC may wish to appointment a subgroup to meet during 2017-18 to propose changes.  

2) REVIEW PRIORITY OF TOPICS FOR THE SUMMER 
Suggestions were made by members to move some discussion topics based on member attendance. The OPC topic scheduled for August 3rd, will be moved to September for OPC representatives to attend. The topic for classified staff participation in Program Review on September 1st will be moved to the August 17th or September 15th agenda. 

Summary: Andrew will update the Agenda. 

3) REVISE FULL-TIME FACULTY HIRING PROCESS

The current process for hiring faculty is as follows: 
A) Positions requests are included in Program Review
B) Departments and programs prioritize the list before sending to Dean/Director 
C) Dean/Director of that area prioritizes the list before sending it to the VP. 
D) The VPs incorporates all lists from each area then prioritizes the list from a Division perspective and sends it to PaRC.
E) Each PaRC voting member then ranks the list and the aggregated choices are presented to the President as a recommendation.  The PaRC ranking may vary from the VP recommendation. 
F) The President considers the recommendation and provides a rationale to PaRC when their decision varies from the recommendation.

See Resource Allocation Flowchart (The flowchart will be updated to reflect new revisions if needed).
http://www.foothill.edu/staff/irs/IPBP/2011/ResourceAllocationFlowchart-Final.pdf 


The proposed process for faculty hiring:
The committee proposed that the dean/director and VP continue with their ranking/prioritization. The VP prioritizes the list based on information from the program review, including feedback from the deans/director.  This information will continue to be aggregated in a matrix of information that is shared with PaRC. The dean’s/director’s ranking as well as the VP ranking should be included. 

The recommendation from IPB this summer is that PaRC reviews the prioritized list and votes as a recommendation to the President to either:
A) approve, 
B) reject, or 
C) send back the list (with suggestions / questions) for further review.

PaRC would not do a ranking itself.

The group felt that PaRC did not have enough experience and information to do its own ranking.  In the passed there was not explicit rubric or direction used – it ended up being more of a popularity contest rather than a review based on the needs of the college in achieving its mission.  An up or down vote by PaRC ensures that the process remains transparent and informed by program review.   

The committee further suggested that a form similar to that used for out-of-cycle requests be used to collect information on the rationale for requesting additional faculty.  The current Program Review template collects only limited information of position requests. 

Summary: Andrew will write a proposal for review. 

4) REVIEW THE CURRENT PROCESS FOR REPLACING VACANT CLASSIFIED POSITIONS
The current process for replacing classified positions is as follows:
If a staff member resigns the manager will decide if the position is critical to be replaced, if so, he/she will request to the Vice President that the position be replaced. The request will then be sent to the President’s Cabinet for a discussion and recommendation to the President.

For new positions requesting General Funds included in Program Review, the Vice President’s prioritize the list of positions and it is sent to PaRC for ranking.

The revised process for classified hiring:
The current process for replacement positions for classified staff will continue.  For new positions the process will follow that outline above for faculty, including a new form and an up or down vote at PaRC.

For classified positions not funded from General Funds, positions will continue to come to PaRC as an information item.

Summary: Andrew will write a proposal for review. 



5) USING TRAC DAT FOR PROGRAM REVIEW
PaRC requested IP&B to consider ways to streamline the collection of program review information.  The most recent version of TracDat can now accommodate program review data collection.  The college needs time to set up and assess the tool.  In addition, it is anticipated that another upgrade will be forthcoming next year.

IP&B recommends to PaRC that the Program Review Committee (PRC) be charged with conducting a pilot to assess the feasibility of using TracDat to collect Program Review information normally collected on the Program Review Templates.  The 2016-17 pilot would include 3-5 units from across the college and involve the Annual Program Review template.

Summary: Andrew will write a proposal to for review.


6) PROGRAM REVIEW DATA TOOL
Andrew provided a demonstration of the Online Program Review Tool.  The Program Review Data Tool is a data system for departments, divisions, and courses. The standard Program Review display contains information on enrollment and student success rates. The data can be converted to a .pdf or excel spreadsheet. 

There was a brief discussion on whether the Online Program Review data should be made public as it has been in the past. This was not an IPB agenda item so the group suggested it be discussed by PRC this fall.
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