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FOOTHILL COLLEGE
Integrated Planning & Budget Task Force

Agenda
August 17, 2016
1:00am-3:00pm

Members (Tri-Chairs of PRC, OPC, PaRC, SEW, BSW, WFW):
Jiatong Li‎; Andrew LaManque‎; Denise Perez‎; Debbie Lee‎; Bernata Slater‎; Lan Truong‎; Teresa Zwack‎; Maureen Mccarthy‎; Erin Ortiz‎; Karen Smith‎; Carolyn Holcroft‎; Elaine Kuo‎; Kimberlee Messina‎; Paul Starer‎; Micaela Agyare‎; Roberto Sias‎; Donna Wolf‎; Dawn Girardelli‎; Bernie Day‎; Robert Cormia, Kelaiah Harris

Chair, Vice President of Instruction, Kimberlee Messina
Ex-Officio: Justin Schultz, Elaine Kuo; Kurt Hueg‎


I. Review minutes.

II. Review work from previous meetings.
 
III. Continue discussion on the linkages and continuity between the annual and comprehensive program reviews. 

IV. Determine ways to make a clear connection between Program Review and prioritization of resource requests by OPC.  
a. Suggestions included noting where the request is coming from (e.g. department or division program review document).
b. Greater guidance for completing program review (e.g. emphasizing why a specific resource request has been included).

V. Discuss the idea of a documented process for creation and implementation of learning community programs (e.g. Umoja, FYE, etc.) 
a. Review existing documents
i. Program Creation Guidelines CCC:   

“Each Division or program area identify new programs of any unit value, significant program expansions or other initiatives based on program review, changing demographics, workforce needs, developing technologies, etc.”

https://foothill.edu/staff/Curriculum/documents/Prog_Creation_Guidelines.docx
https://foothill.edu/staff/Curriculum/documents/Prog_Creation_Flow_Chrt.docx
https://foothill.edu/staff/Curriculum/documents/Prog_Creation_Sign-off_v2.docx

ii. Program Creation from Governance Handbook (see below)

b. Consider definition of “Program” 

c. Consider creation of college-wide or inter-divisional programs
i. Responsibility for leading the discussion and submission
ii. Responsibility for ongoing program review
iii. Responsibility for assessing Program Learning Outcomes
VI. Plan next meeting’s agenda.

Future meetings:
[bookmark: _GoBack]September 1, September 15


Program Creation
Program Creation is handled similarly to resource allocation of existing programs to ensure the proposed program meets a substantiated student need, is aligned with the college mission and that the college is able to commit to the resource needs of a program before the program is in development stages. Recognizing FHDA Board Policy 2223, it is noted that the Board relies primarily upon faculty in the area of Curriculum, including the establishment of prerequisites and placing courses within disciplines.
1. Divisions or program areas identify new programs, significant program expansions, or other initiatives, which would be viable, and meet emerging student needs. This identification could be based on program review, changing demographics or workforce needs, developing technologies, etc. 
2. Funding sources could stem from the Divisions absorbing start-up costs or from funding requested through the Resource Allocation Process. Deans or program leaders could write a rationale for permanent “B” budget funding to be submitted through the Resource Allocation Process. Funding would follow the normal Resource Allocation Process, with the potential of seed funding through the “Fast Track to Innovation.”
3. A new academic program request to create a new degree or certificate of any unit value must be submitted by the Division dean to the appropriate governance bodies for review, as well as to Academic & Professional Matters (APM) as an information item.
a. All CTE programs (defined by TOPS code) should submit a program plan, along with employment data and other relevant information to the Workforce work group for discussion and feedback.
b. Transfer programs should submit a program plan, along with articulation and transfer data, to the Transfer Workgroup for discussion and feedback.
c. The program plan and the feedback from the work group should be forwarded to the Vice Presidents to determine if there are adequate resources (B budget, faculty, staff, facilities) to offer this new program. 
d. This information comes to PaRC for final recommendation to the President.
e. If the determination is yes, then the program faculty will prepare and submit a program application to the College Curriculum Committee.

4. All new programs will complete program review in the following annual cycle and begin assessing student learning outcomes on an annual basis once the courses have been taught.
Governance Handbook (p10) 
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