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Item

Discussion Questions

1. Welcome

2. Current Program
Review Template
(30 Minutes)

Which elements of the existing template should be annual?
Which should be a part of an in-depth review rather than annual?
Which are unnecessary?

What is missing?

3. Other Examples
of Program Review
Template (30
minutes)

What are the highlights that you found in other templates?
What did you think they were missing?

4. Draft list of Data
Elements/Key
Indicators

5. Next Steps

IP&B Summer Task Force Charge:

1. Assess the existing Program Review and Resource Allocation Process
a. Examine the creation of a "program review committee”
b. Review the charge of OPC and the Resource Allocation Process
2. Explore and draft Program Discontinuance processes
3. Draft recommendations for PaRC review and approval

http://foothill.edu/staff/irs/IPBP/index.php



