
FOOTHILL COLLEGE
Integrated Planning & Budgeting (IP&B) Task Force
Thursday, September 15th, 2016
MEETING MINUTES


LOCATION:		Room 1901 – President’s Conference Room
TIME:			1:00 PM – 3:00 PM
	
	ITEM
	TOPICS
	OUTCOME

	1
	Review minutes.
	Discussion

	2
	Review work from previous meetings.
	Discussion




ATTENDANCE: 
Andrew LaManque, Carolyn Holcroft, Paul Starer, Debbie Lee, Kelaiah Harris, Justin Schultz, Karen Smith, Carla Miyasaki

1) Review Minutes
Andrew reviewed the 2016 IP&B Charge with the committee to check that all items had been discussed. All items on the IP&B charge were discussed in the meetings. The updated Follow-Up Items document summarizes the committee discussions over the summer.

Andrew reviewed the proposals that will be submitted to PaRC.

2)  Discussion of faculty ranking criteria

Those present discussed how they thought it was important to have consistency and transparency in the criteria used for ranking position requests across divisions. It was requested that the ranking proposal presented to PaRC include information explaining the rationale for ranking.  The group hoped that if the president changes or alters the ranking, a rationale will be included in a written format. 

3)  Discussion of regarding the decision-making when classified positions become vacant

The committee briefly discussed the decision-making on whether to repost the same classified staff position that becomes vacant thru retirement, resignation, or other reasons. Those present agreed that managers should consult program review information as a component of the decision-making. 

The meeting minutes from July 20th (include link of updated minutes) will be revised to accurately reflect this idea.
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