
FOOTHILL COLLEGE
Integrated Planning & Budgeting (IP&B) Task Force
Thursday, September 1st, 2016
MEETING MINUTES


LOCATION:		Room 1901 – President’s Conference Room
TIME:			1:00 PM – 3:00 PM
	
	ITEM
	TOPICS
	OUTCOME

	1
	Review minutes.
	Discussion

	2
	Review work from previous meetings.
	Discussion

	3
	Determine ways to make a clear connection between Program Review and prioritization of resource requests by OPC.  
	Action

	4
	Discuss participation in the Program Review process (for classified staff and faculty)
	Action




ATTENDANCE: 
Andrew LaManque, Carolyn Holcroft, Paul Starer, Adrienne Hypolite, Elaine Kuo, Lan Truong, Denise Perez, Debbie Lee, Kelaiah Harris

1) Review Minutes
[bookmark: _GoBack]Andrew reviewed meeting minutes from August 17th. The Follow Up Items document will be updated and submitted to PaRC to show the tracking of IP&B agenda items and follow up. Andrew and Carolyn are revising the Position Request Form for out-of-cycle hires and the committee will review this form along with all formal proposals at the last IP&B meeting on Thursday, September 15th. 


2) Review Work from Previous Meetings. 
The Notification of Intent form was created to share information of potential initiatives on campus, including curriculum and resource needs, and encourage by-in from faculty and staff. 

The proposed Notification of Intent form includes the following details of the initiative: title, goals, program contact, proposed student population, resources needed, proposed area of program review, collaborations, proposal date, and impact on departments, divisions or programs. 

Going forward, the new initiatives would be included in the program review and resource process. 


Elaine has documented a process for the operations and logistics of implementing a learning community in regards to the implementation process. Elaine will share this document with PaRC and the Student Success Collaborative in the fall. 

Summary: The committee agreed by consensus to send the proposal for Notification of Intent form for new initiatives/non-instructional programs to PaRC. 


3) Connecting Program Review Resource Requests and OPC Recommendations 

Some departments have expressed concerns with the resource request process in regards to notification of decisions. There is no direct follow up with to departments on program review resource requests – the information is posted on the website or shared by the Dean – an email is not set directly to program review authors. 

In the current process, resource requests are submitted in program reviews and reviewed by OPC. OPC prioritizes and ranks these requests before submitting to PaRC and then the President. In the fall, PaRC presents a document displaying the ranking and list of departments approved for funding. In most cases Division Deans will notify faculty and staff within their division but if this is not done departments must be aware if resource requests are an agenda item at PaRC. When the President receives the ranking from OPC, he or she will then rank the list, approve or reject the requests. 

For those departments with approved funding requests, there is no follow up in the program review of the resource request. In the comprehensive program review information is requested on recent funding and prior goals of the department; however, this information is not requested in annual program reviews. The committee suggests OPC request this information, connect with departments, and share this information with PaRC. 

The committee discussed possible solutions to improve follow up:

a) Deans should notify their departments on whether the resource request was approved or rejected. OPC can meet and work with the deans to develop a process and to communicate with the departments. Furthermore, a process to follow up on the outcome of the funding should also be included. The committee discussed adding the resource request decision in program review where Deans or VPs can include the president’s decision on the program review document to notify the department and close the loophole in a documented record. This will also help OPC refer back to resource funds in previous years and request follow ups or updates on approved funding requests. This could result in program reviews being posted twice; therefore, not improving the notification process, but possibly creating complications for readability.  

b) The president’s office will be responsible for posting a document including the ranking, president’s final decision, and feedback in a readable format link on the president’s website.

c) The notification process is built in to program review in which OPC or the president’s office will send an email notification to the dean when the president has a finalized decision and deans will be responsible for sharing this information with their department. 

d) Some of the resource requests included in program review received by OPC should not be included in the resource requests for prioritization. Faculty may be unaware of this and continue to include this in program review. For example, if biology breaks a microscope or a light bulbs, or an alarm systems needs upgrading, this should be a separate meeting between Bernata Slater, from Finance and Administration services, and division deans, since OPC cannot say no to these items. Items such as these should be purchased using B budget. To solve this, Bernata should meet with deans through a series of meetings to go over budget requests. Funds will be prioritized and Bernata can send the ranking list to OPC. This process will sift out resource requests related to the cost of doing business, as well as identify other budgets that could be used to cover requests.


Summary:   
It was recommended that OPC consider the options above in an examination of the process and return to PaRC with recommendations. 


4) Classified Staff Participation in the Program Review Process
There is no requirement for classified staff and faculty to participate in the program review process.  However, all constituents should have the opportunity to contribute and classified staff involvement should be encouraged as they have valuable observations and contributions to the program review in their area(s). 

Summary: 
There was consensus that more effort should be made by managers and in program review training to encourage and facilitate staff participation in program review, where appropriate.
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