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Educational Master & Strategic Planning Task Force
June 1, 2009 Notes
4:00PM President’s Conference Room

Agenda
1. Review 2" draft of mission, vision, values, and purpose to be presented at
constituent groups.
2. Review prose that Paul and Rosemary developed around vision, values, and the
strategic initiatives to be presented at constituent groups.
3. Finalize who will be presenting the finalized drafts of everything at the
following meetings and times.

Next Time
1. No meeting on June 8" due to all the presentations this week and next week.
2. Final tweaking based on feedback will happen at meeting on June 15,

Team Members Participating
[-Chen Wen (ASFC), Judi McAlpin (CS), Dolores Davison (AS), Rosemary Arca (AS),
Daniel Peck, Lucy Rodriguez, Katie Townsend-Merino

Notes:
1. Several spelling and grammatical errors were fixed, but as a whole the group
left the language intact in order let the constituents groups provide feedback.
2. The group also had a discussion about the importance of a process that is
collaborative, but not necessarily consensus building - meaning that listening to
every perspective doesn’t mean all perspectives will be reflected in the final

decision.
3. Overall, the group liked the prose in both the statements and strategic
initiatives.
Committee Presenters Date Time Place
Katie, Dolores, Daniel, | Wednesday, 1:30 - . R
Roundtable Shane 6/3 3:00 President’s Conference Room
Academic Dolores, Jay, 2:00 -
Senate Rosemary, Konnilyn Monday, 6/8 4:00 Toyon Room
Admin Council Daniel, Katie, Matais, Tuesday, 6/9 1330 i President’s Conference Room
Peter 3:30
Classified . Thursday, 2:30-
Senate Lucy, Judi, Maureen 6/11 4:00 Room 6708
ASFC I-Chen Wen, Daniel, Thursday, 1:30- Campus Center Student Council
Shane 6/11 3:30 Chambers Room 2018
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