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Timeline to Ed Master and Strategic Planning Goals!

Foothill College
Spring 2009
Dates Activities/Tasks*
Wed. April 15 All Campus Visioning 8:30 - 12:00

Mon. April 13 Review Planning Assumptions, Data, Visioning Products

and Potential Goals
Mon. April 37 Discuss Goals
Mon. May 4 Refine first draft proposal

First draft proposal discussed and feedback gathered at

Week of May 4 Roundtable 5/6 & Ed Resources 5/6

First draft proposal reviewed and feedback gathered at
Week of May 11 Cabinet 5/11, Academic Senate 5/11, Admin Council 5/12,
Classified Senate 5/14, ASFC 5/14

Mon. May 18 Refine/revise/develop second draft proposal

Mon. June 1 Refine/revise/develop second draft proposal

Second draft proposal discussed and feedback gathered at

Weelk of June 1 Roundtable 6/3 & Ed Resources 6/3

Second draft proposal reviewed and feedback gathered at
Week of June 8 Cabinet 6/8, Academic Senate 6/8, Admin Council 6/9,
Classified Senate 6/11 & ASFC 6/11

Mon. June 15 Refine/revise/develop final draft for approval by
Roundtable

Final draft approval by Roundtable at special meeting
Wed. June 24 and forward recommendations to the President

The task force meets every Monday from 4-5PM starting

MONDAYS April 13, 20009.



