Foothill Academic Senate Spring Retreat
June 17, 2016 2PM 
Bruce McLeod's Home (Palo Alto)

In attendance:

Carolyn Holcroft (Pres)
Isaac Escoto (CCC co-chair, VP)
Patrick Morriss (sec/treas)
Katherine Maurer (BSS)
Kate Jordahl (FA, outgoing)
Amy Edwards (FA liaison)
Micaela Agyare (Lib)
Kimberly Escamilla (LA)
Andrew LaManque AVP
Bruce McLeod (FA)
Rachelle Campbell (Rad tech, WFWG tri-chair)
Roseann Berg (PT outgoing)
Rosa Nguyen (PSME)
Judy Baker (administrator, dean of distance ed)
Katherine Schaefers (PT)
Scott Lankford (LA outgoing)
David Marasco (PSME)
Donna Frankel (PT elect)


Governance survey 
25pp. doc on PaRC site, last two pages relevant to Academic Senate. Several hard copies of these pages were distributed. Discussion points:
· Communication is available, not always heeded until decision is made.
· How does leadership decide what people want? Too much/not enough?
· Confusion about our roles as senate appointees on committees. AS appoints official committee members only when 10+1 puts (at least portions of) a committee’s charge within faculty purview 
· We could do a better job helping faculty appointed on behalf of AS. Need for two-way communication to/from committee (via rep)
· Focus on messaging in confirmation appointments, follow-up quarterly?
· How about a form ("format") for AS reps on committees to use report back?  GoogleDoc?
· Survey comment “I'm not sure how the [senate] agenda is driven? 
· 10+1 from Title 5 & Ed Code – items must pertain to one of these
· SLOs got a lot of time because they are ours (fully faculty purview in 10+1)

Are there thoughts on shared governance not reflected in the document? Suggestions?
· FA has a communications (sub)committee. Ideas about how to make faculty more aware of FA.
· How to help faculty better understand role of academic senate?
· Invite faculty to orientation at first senate meeting each fall, could be repeated, sent via email, 
· maybe not "what do we do" but "what have we done?"  get less abstract, more concrete.
· Trouble with communication overall: 
· What about a newsletter? like office of instruction?  FA does it well with FA news, they pay someone to do the newsletter.  Can we add a positon like senate communicator? A tribune? flyers, website? 
· Like what we have for students, "Ask Foothill", like a real-time Q&A?  senate listserv?  like Yammer?  
· Monitoring listservs, creating newsletters, etc. are a big job... FA liaison: there will be a reassigned-time task force, on the horizon. 
· Having better-informed/engaged faculty would make administrators' jobs easier
· Historically, when we had reassigned time, there was a patronage issue.  Sunset clause? Accountability? Job descriptions?  Seems that we've cut back too far.  Cutbacks were done that way because we had no process.
· Release time: what can you actually do in this %?

*** Outgoing senators
The group thanked outgoing senators Scott Lankford, Kate Jordahl, & Roseann Berg for their distringuished service

*** News from Human Resources re: Equity
· District hired external consultant to facilitate culture change in the district.  SEW, DDEAC
· Where's the connect to what we're doing on the ground? Isn’t Pat Hyland already doing this job? 
· Cannot do alone. Changing culture is work of many over time
· Difficult/impossible to be a “prophet in your own land.”
· Talk. Identify areas of inequity (institutionalized racism), learn conversational tools to discuss difficult subjects.  SEW is beginning to be more comfortable with this.
· Need to get into the decision-making groups and talking about equity issues when the decisions are made.
· Why don't we do courageous conversations campus-wide? People are still afraid. Cannot mandate participation.
· Anecdotal story: Starting Umoja. Found preset views about what we can't do, we were told to get something about equity in there.  We [the college] don't really have a way to think about things.  Last year did a big survey of African American students, main finding is that they don't see themselves in the faculty, nor do they see that academics and socializing mix on campus.  Some said there is only one instructor for a course they need, no choice, if the instructor didn't work for them, no options.
· "Educational Opportunity for All" from 1957 should still be on our seal.
· Maybe just ask questions? "Have you thought about the number of Latino students in your department?" Not many.  "Have you thought about why?" 
·  "Why is it taking so long for CC faculty to embrace effective policies...?"  CUNY comprehensive doubled its graduation rate...?
· Cultural anthropologist: every one of you will say you're open-minded.  You're not.
· Can't get conversations started without safety & trust.  Making bigger changes takes the work out of our comfort zones.  Equity speaks to what we do and who we are.  Until we deal with it on a personal level, we can't make change.  
· The people most involved in the equity conversations need to be in the meetings where resources are allocating and policies formed
· why does equity money go to global issues when I know what to do in my classroom but have no time to do it.  Why do you have to cancel my class because there's only 19 students registered? Isn’t that an equity issue?
· Invitation will go out for interested parties to participate in the DDEAC retreat.  There is an opportunity to redirect training back toward faculty.
· Hiring:
· There is an institutional issue in hiring PT faculty: we don't use the CCC registry?
· DAS is reviewing the policy on faculty hiring.  Insist on EO training, use of CCC registry for PT hires.
· Need to have conversations starting with what the college needs, then what the division need, and only then down to the departmental level?  There are layers of needs, we need to identify, publicize and act on them. Many faculty see only their own department’s needs, do not have broader college perspective, broader student needs.
· Statewide PT work increasing, FT decreasing, ages are rising, see people retiring. 
· Universal EO training seems to be a plus, can senate sponsor a resolution to support this?
· As senate cannot mandate training for staff or administrators, but we can be more deliberate about approving hiring committee appointments.  Itemize them on the agenda instead of the consent calendar. If faculty want to serve on a hiring committee we won't confirm you unless you get the EO training.  Senate: this is important to us.  This is how we'll act on it.
· Discussion of how best to implement – would be strong if it were per resolution and had all faculty buy-in. In meantime, can have case-by-case review of proposed committee reps and look for balance, EO training.
· Especially important for faculty even more than staff/administrators. Tenure gives faculty power to raise their hand in hiring committees, ask difficult questions.
· Training must exist: HR can you set it up?


Priorities for 2016-2017 academic year (in no particular order)
· Create a PT faculty appreciation day, make it a regular event.
· Resolve senate representation structure issues
· Transparency
· EO hiring policies, work through district academic senate to update district policy/procedures
· Support COOL/AIC collaboration to promote integrity in online classes
· CalSTRS investments – senate going on record to support divestment from gun makers?
· New & incoming faculty get awareness of what senate does.  Makes people feel connected.
· Continuing work on distance ed, take conversation to f2f classes: quality, equity, load: explore models.
· Accessibility resolution doesn't seem to have had full impact, some still not fully accessibility compliant. administrators need guidance.  Could use some faculty testimonials about how easy the accessibility check is, no need to clean the house before the cleaners come, don’t try to fix on own before getting a check.  Reminder that compliance must be 100%.
· FA: reassigned time we all need to work on. Broader communication. 
· Engagement with more faculty.  Dues payers. Onboarding for new faculty.
· Engage in process of accreditation, writing quality focus essay for accreditation. Choose two/three areas to work on.
· Effective title IX training for everyone.  The hammer will come down.
· Eliminate using word "vocational." CTE students and academic students are not separate groups, CTE students are all our students, forget about any dichotomy with "academia."
· Recency & prerequisites, want to make sure there's a campus-wide discussion.
· Communication: start locally, dept-div-college, have to make extra effort with the holdouts.
· Communication with PT about what does senate do?
· [bookmark: _GoBack]Senate tribune: emphasize passion and dedication of senate leadership, involvement of PT faculty, recommend restructuring to invite, include, and involve PT faculty.
· restructuring would also help faculty understand where our voice is.  Library no longer meets with LA. How does library have voice in shared governance?
· PT hiring procedures. Why are only 1/3 of the faculty (full time) responsible for the achievement gap and the PT (the other 2/3) are marginalized in these efforts?
· FA says, you don't get paid for that.  We don't want you to feel obligated. We do want to invite you, to make you feel welcome.
· Senators should be doing the inviting of PT faculty.
· Faculty awards, FT & PT
· Pick up LGBTQIA resolution
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