


	ITEM
	ACTION

	1. Call to Order
	Quorum present, meeting called to order 2:00PM

	2. Roll Call

	Senators Present – 
Steve Batham (BSS) 
Roseann Berg (PT rep ’16)
Sara Cooper (BHS)
Cathy Denver (CNSL)
Isaac Escoto (AS VP/CCC Co-chair ’15) 
Jordan Fong (F A)
Lauren Hickey (K A)
Carolyn Holcroft (AS President ’16)
Debbie Lee (PSME)
Kathryn Maurer (BHS)
David Marasco (PSME)
Richard Morasci (LA)
Patrick Morriss (AS Sec’y Treas ’15)
Tobias Nava (CNSL)
Simon Pennington (F A)
Katherine Schaefers (PT rep ’15)
Gillian Schultz (BHS)
Mary Thomas (LRC)
Stephanie Tran (L A)

Liaisons Present – 
Meredith Heiser (Faculty Association)
Andrew LaManque (Cabinet)
Breeze Liu (ASFC President) 
Allison Largent (Classified Senate)

Guests - 
Kimberlee Messina (Interim College President)
Brenda Davis Visas (Facilities Director)
Phyllis Spragge (BHS)

Senators Absent
Rita O’Loughin (KA)

Liaisons Absent
Kurt Hueg (Cabinet)


	3. Off-Agenda Announcement
	Facilities Director Brenda Davis Visas announced that doors on campus that can accept magnetic security devices have been so equipped.  Electronic switches are under investigation for doors that will not accommodate magnets.  Brenda is available to visit division offices with magnet packages.  It is suggested that faculty designate one entrance in their classroom as the primary entrance, and secure the others as exits only.  Contact Brenda with questions or assistance learning how to use the magnets.

	4. Approval of Minutes: Sep 28, 2015
	Addition to minutes Item 6c. (IP&B recommendations to PaRC) re: AS request to add language to out-of-cycle hiring process proposal to include necessity of division discussion and approval (rather than ONLY division Dean approval) prior to sending to VPI. Amended minutes approved by consent.

	5. Consent Calendar


	Add to Student Grievance/Due Process Pool 
Patrick Morriss (Math)

Student Grievance/Due Process Pool: Kathy Armstrong (Chem); Dolores Davison (Hist); John Fox (Soc); Debbie Lee (Math); Eta Lin (Psyc); Maureen MacDougal (VT); David Marasco (Phys); Bruce McLeod (Thtr); Rich Morasci (ESL); Patrick Morriss (Math); Preston Ni (Comm); Young Hee Park Lee (Math); Simon Pennington (Art); Kathy Perino (Math); Andy Ruble (Art); Lori Silverman (Math); Phyllis Spragge (D H); Kay Thornton (Thtr); Voltaire Villanueva (Cnsl); Bill Ziegenhorn (Hist)
Full time Chemistry Faculty Hiring Committee: Sandhya Rao (Chem, replacing Richard Daley on PDL)
College Curriculum Committee: Ben Armerding (LA – Engl)
Celinda Miranda (psych services) Tenure Review Committee: Debra Lew (Cnsl) to replace Melanie Hale (retired)
Alexis Donato (psych services) Tenure Review Committee: Debra Lew (Cnsl) and Tilly Wu (Cnsl)
Commencement Committee: Rich Morasci (ESL); 
Foothill College Presidential Search Committee: Isaac Escoto, Kathy Perino, Nicole Gray, Carolyn Holcroft
Student Equity Committee: Hilda Fernandez (tri-chair); Sara Cooper (Bio); Micaela Agyare (Libr); Katie Ha (TLC); Richard Mills (Engl); Michelle Palma (Geog); John Fox (Soc); Bill Ziegenhorn (Hist); Carolyn Holcroft (Bio)
Full time Physics Faculty Hiring Committee: Sarah Parikh, David Marasco, Frank Cascarano, Sue Wang (all physics faculty)

Approved by consent


	6. Unfinished Business
	

	a. SLO committee proposal
	Discussion

A few senators reported feedback that we already have trouble already getting faculty participation in the existing committee work, creating yet another committee is burdensome.  Divisional SLO coordinators pointed out that the proposed committee requires no new volunteers (except from divisions with no current divisional SLO coordinator), the point was that existing SLO coordinators would simply get necessary structural support that they’ve not had to this point.  The coordinators are also not policy-makers, the academic senate is, and this proposal would task that group with bringing policy recommendations to the academic senate so that the senate would not have to draft and debate the policies/procedures, themselves.

A concern was forwarded from one division faculty member regarding load creep. In response, senator Morasci shared an email message from Scott Lankford who has served as the SLO coordinator for his division in the past; the gist was that faculty cannot simultaneously complain that SLO policy is imposed by administration while at the same time refusing to accept responsibility for guiding the process through our shared governance structures. 

It was emphasized that SLOs fall squarely in faculty purview, are also necessary for accreditation, and that the proposed committee would not replace faculty as the policy-makers. Noted that the SLO work will also be increasing in preparation for our accreditation visit coming up.

It was reminded that currently, our adjunct colleagues are carrying much of the division SLOAC responsibility for faculty. 

Several senators acknowledged that this committee would support the divisional SLO coordinators in their work supporting faculty. To date each coordinator has largely been functioning independently and there has duplication of effort, missed opportunity to collaborate and function more efficiently as a group.

The academic senate reviewed the resolution asking for senate support for the creation of the SLO committee. Senators are tasked to explain/discuss it with their divisional colleagues, and important to clarify that this is a structural support committee to support work already being done by individuals, not creating new work.

	b. Academic Senate Scholarship criteria and allocations
	Representing the scholarship committee, David Marasco asked for review of the language in the transfer scholarship “preferred qualifications” concerning service to the college.  There was discussion and general agreement that such a requirement works against members of disadvantaged populations.   

Motion to remove preferred qualification regarding service to the college from the criteria for the Academic Senate Transfer scholarship. (M Lee/S Pennington) The motion carried unanimously by voice vote. Holcroft to communicate this to the Foundation.

Following brief review of anticipated budget for 15-16, motion to allocate $3000 for this year’s academic senate scholarships. (M Marasco, S Denver). Motion carried unanimously by voice vote.


	c. Proposed Canvas Migration Timetable
	Representing the Committee on Online Learning (COOL), Kathryn Maurer presented COOL’s timeline for migration to the Canvas learning management system.

It was pointed out that Canvas does not support automated grading of multi-part, algorithmically-generated prompts, items of interest to math and science faculty.  COOL is open to actively advocating for system enhancements suggested by math and science faculty.

There was some discussion of automated grading. We have a spectrum of faculty practice with respect automated grading, ranging from 0% to 100% of assessments.

[bookmark: _GoBack]It was noted that the Spring 2016 deadline for no other learning management systems other than Etudes and Canvas may exclude some courses, as neither Etudes nor Canvas will be permitted to be used as a pass-through to another LMS.  The migration committee reminded that the requirement to use either Canvas or Etudes was shared by administration last Spring and this timeline gives faculty sufficient time to adapt their courses.  

The point was raised concerning extended archiving of Etudes sites, especially for PT instructors who may not teach in recent or consecutive quarters.  COOL looked at that, the cost is $20k/year.  We can ask the college.  

Senators tasked with sharing the proposed Timetable with constituents, will be on agenda for approval on October 26.


	7. New Business
	

	a. Student Success and Retention Team proposal (PaRC agenda item)
	Discussion 

Interim President Kimberlee Messina presented the proposal that came from Institutional Planning and Budgeting (IP&B) this past summer, with input from the Basic Skills Work Group (BSWG), the Student Success Services Program Advisory Committee (3SPAC), and the Student Equity Workgroup (SEW).  Looked at what everyone “knows” works, completed a gap analysis and tried to build on that knowledge and experience. It became clear that we need a team working together in one location, and being proactive in identifying students in need.  We’re launching with a small team, “Student Success and Retention Team,” or SSRT, to identify and support struggling students early. Not yet automated (STARFISH is hoped to be running Winter or Spring ‘16).  The group will be funded by 3SP and equity funding, there is 50% faculty reassignment planned, along with new positions. The team is looking for classified support.  The team is not totally responsible for student success, but will add coordination across campus groups.  A workspace is being prepared somewhere in the 5400 building area.  We hope for a real coordinated, cohesive effort to help each other help students.  It’s unfortunate that the separate funding sources can encourage thinking in silos; this team is trying to let needs drive the search for funding.

There was excitement and optimism at the breaking of silos, that people from different campus functions are talking to each other. Some question about the reassigned time for faculty, which has been rare on our campus lately.  Kimberlee pointed out that the categorically-funded reassigned time does not impact the 50% law, the driving force against faculty reassigned time.

Early alert absolutely depends on faculty as first contact.  This team is intended to take that first faculty indication and follow up intrusively with the identified student.

	b. ASFC Resolution: Transfer Student Recognition at Commencement
	ASFC President Breeze Liu presented the ASFC resolution and asked for Academic Senate support.  There was agreement that transfer students should be recognized. Much expression of concern that the commencement ceremony is already too long; also not feasible to include all transfer students AND continue to hold the ceremony in the Library Quad.  Transfer students who earn a degree (AS-T or AA-T) are already recognized.   We already have a transfer student event; it can possibly be enhanced.   Why not use the same facilities that are set up for commencement the night before, or the night after.  There was agreement that we should do this right, and not let it become a second-class event.  Could we use Smithwick? Caps and gowns? 

Liu opted to return the resolution to ASFC for revision.

	c. District Academic Senate Description
	Discussion (1st read).   The body would be the faculty voice at the district level, to coordinate actions between the college senates and interact with the chancellor.

Senators to share with constituents, will be on October 26 agenda for  action (approval).

	d. ASCCC Resolutions for Discussion at Area B, plenary meetings
	Resolutions 9.02 - 9.06 concern the pilot baccalaureate degrees at CCCs.  BHS Faculty Phyllis Spragge shared some of her experience/difficulties in developing Foothill’s new Bachelor’s degree in dental hygiene.  At this point, it appears it will be unit heavy and there are more requirements concerning upper division courses and general education.  There were several suggestions concerning curricular workarounds that might make the degree meet the new requirements without increasing units. 

There was general agreement that a community college BS degree can’t in any way be perceived to be “less than” a Cal State BS degree.

There was support for resolution 9.10, directing the ASCCC to write a position paper about effective use of publisher-generated materials.

There was support for resolution 13.03 opposing direct faculty compensation to adopt/use open educational resources.  The thought is that faculty should not be incentivized to adopt teaching materials.

Senators were asked to get constituent feedback to help our representatives to the Area B plenary decide how to vote on the resolutions.

	8. Committee reports: Attached

	Info

	9. Announcements (limited to 3 minutes, Senate cannot take actions)
 
	Information
Portion of our next meeting will be joint meeting with De Anza senate (3-4PM) 

Need ASCCC CTE liaison. Please share need with constituents.

Professional development day October 22 – this is for EVERYONE (yes, faculty, not just classified staff)

Need another faculty on Program review committee
FA: Can we get release time for PRC? And others.

Diversity and equity action committee looking for faculty.  Group will be led by Pat Hyland.

	10. Adjournment
	Adjourned 4:14PM
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