Summary of Senate Work for first half of 2016-2017 School Year (Fall 2016-February 2017)
Prepared for Monday, February 27, 2017 meeting of the Foothill College Academic Senate by academic senate president Carolyn Holcroft

Fall 2016
· Appointed faculty to represent us on shared governance committees including basic skills workgroup, student equity workgroup, workforce workgroup, transfer workgroup, college curriculum committee, professional development committee, COOL/DEAC, human resources advisory committee, program review committee, operations and planning committee, district diversity and equity advisory council, academic integrity committee, tech task force, student grievance pool and disciplinary hearing pool, professional development leave, district assessment and placement taskforce, and the statewide Online Ed Initiative
· Appointed faculty to 10 new tenure committees 
· Appointed faculty to hiring committees, including full time faculty, administrators, and classified staff
· Continued discussion of importance of diversity and as one outcome, have reviewed process for appointing faculty to hiring committees such that we now include consideration of completion of E/O training prior to appointment
· Discussed and vetted recommendations to: revise PaRC’s process for ranking full time faculty hires, continue the three-year cycle for comprehensive program reviews, and implement a new initiative proposal process
· Recommended changes to the District’s Administrative Policy regarding academic renewal (AP 5060)
· Determined criteria and allocated funds for student scholarships (basic skills, CTE, and transfer areas)
· Collaborated with the De Anza academic senate to discuss proposed statewide senate resolutions and reach agreement on our position(s) for each as a district. Significantly, this included robust discussion of our colleges’ relationships with apprenticeship faculty and workforce partners in terms of curriculum development, minimum qualifications for teaching, and academic freedom
· Via the college curriculum committee, reached agreement on recommendations for a structure for a new apprenticeship curriculum committee
· Via division senate representatives, procured additional evidence to support the college’s accreditation self-study
· Discussed proposed revisions to the J1 Appendix with Faculty Association re: adding language specific to evaluation of online instruction in preparation for formal recommendations at a later date
· Recommended changes to the District’s Administrative Policy regarding student equity (AP5300) 
· Reviewed outcomes/progress re: previous recommendations by engaging in robust discussion regarding the role of enrollment priorities in student success
· Recommended reinstatement of priority registration status for student athletes
· Reviewed and provided feedback regarding the District Master Plan

Winter 2017
· Discussing IEPI goals and ACCJC set standards, and making recommendations to PaRC regarding metrics and targets (period of time for trend evaluation, and time to degree)
· [bookmark: _GoBack]Discussed role for cyclical faculty administrative, peer, and student evaluations in assessing and reflecting on the quality of our instruction; have submitted formal research request to the district to determine how we’re doing in terms of providing faculty with their evaluations
· Planning and implementing event to honor adjunct faculty colleagues
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