ANNUAL PROGRAM REVIEW TEMPLATE for 2015-2016
	BASIC PROGRAM INFORMATION



Program Review is about documenting the discussions and plans you have for improving student success in your program and sharing that information with the college community. It is also about linking your plans to decisions about resource allocations. With that in mind, please answer the following questions.

	Program/Department Name:
	[bookmark: Text1]Academic Senate



	Division Name:
	[bookmark: Text2](Office of Instruction)



Please list all team members who participated in this Program Review:
	Name
	Department
	Position

	[bookmark: Text3]Carolyn Holcroft
	[bookmark: Text4]Biology
	[bookmark: Text5]Academic Senate President

	[bookmark: Text6]Isaac Escoto
	[bookmark: Text7]Counseling
	[bookmark: Text8]Academic Senate Vice President

	[bookmark: Text9]Patrick Morriss
	[bookmark: Text10]Mathematics
	[bookmark: Text11]Academic Senate Secretary/Treasurer

	[bookmark: Text12]     
	[bookmark: Text13]     
	[bookmark: Text14]     

	[bookmark: Text15]     
	[bookmark: Text16]     
	[bookmark: Text17]     



	Number of Full Time Faculty:
	[bookmark: Text18]all
	 Number of Part Time Faculty:
	[bookmark: Text19]all



	Please list all existing Classified positions: Example: Administrative Assistant I

	[bookmark: Text20]N/A



	SECTION 1: PROGRAM REFLECTION



1A. Program Update: Based on the program review data, please tell us how your program did last year. We are particularly interested in your proudest moments or achievements related to student success and outcomes.
	[bookmark: Text21]The academic senate does not have a designated set of data to which we can refer. However, the function of the senate is to make recommendations regarding the 10+1 areas of faculty responsibility as specified in Title 5. During the 2015-2016 academic year, some of the senate's achievements were:

Planning and assisting with implementation of campus SLO committee
Making recommendations to IP&B re: faculty hiring policies and procedures
Provided six scholarships for Foothill students in the areas of basic skills, transfer and CTE
Appointing faculty senate representatives to myriad shared governance groups, tenure committees, and hiring committees
Reviewing student success data and making recommendations re: enrollment priorities
(COOL): facilitating migration to Canvas, assisting faculty with development of online course standards
(CCC): discussion of apprenticeship curriculum processes
Assisting with review/revision of the college mission statement
Providing input/recommendations for program review (especially in regards to incorporating equity)
Facilitating discussion about OER and encouraging faculty to consider adoption of OER materials
Assisting with the revision of the college's Education Master Plan
Appointment of a CTE Liaison
Lowering senate dues for adjunct faculty (consistent with the pay differential between full time and adjunct), and increasing stipends for the two adjunt faculty senators
Reviewing and making recommendations regarding the District's EEO Plan
Appointing faculty representatives to the four accreditation standard subcommittees for development of our self-study draft in preparation of the upcoming Fall 2017 site visit
Improving the written compilations of committee reports, in an effort to continue to address communication challenges

We are also pleased with the progress we are making at the district academic senate level, in collaboration with De Anza. Twice a year we convene both senates to discuss resolutions for consideration at the state academic senate's plenary meetings and form consensus regarding our votes. We have collaborated to review the district's policy and procedures regarding student equity, faculty hiring, student assessment and placement, among other issues.

College Curriculum Committee achievements:
Creation/implementation/updates of the following policies: Cross-listing courses, AP Credit, Credit for upper Division Coursework, Course Currency.
Clarification and implementation of baccalaureate degree requirements, as well as updated college course numbering system, in order to accommodate new upper division courses. 
Continued work on creating Associate Degrees for Transfer, as well as C-ID course efforts.
  



1B. Program Improvement: What areas or activities are you working on this year to improve your program? Please respond to any feedback from the supervising administrator from last year’s program review.
	[bookmark: Text22]The senate began reviewing the senate structure and discussing if/how revisions to the representation structure would better serve faculty. Discussion is ongoing this year.


We continue to work to increase the diversity of faculty appointments to committees. The first area we will be tackling is appointments to hiring committees - we are quickly transitioning to individual discussion and approval rather than approving all appointments via consent calendar approval. 



1C. Measures of Success: What data or information will you use to measure your success (e.g. student success rates, changes in student or program learning outcomes)?
	[bookmark: Text23]
We primarily use SLO Assessment Cycle to make an appraisal of our success. The data we look to comes from the college governance survey and less formally via face-to-face feedback from faculty when the academic senate officers visit division and/or department meetings. We also look to our overall college success indicators - e.g. improvements in our scorecard metrics and institutional effectiveness indicators. However, these indicators are not tied directly to the actions of the academic senate so correlations may be useful for reflection, they are certainly not indicative of a causative relationship between senate action and student success. Attention to these indicators is ongoing, but most robust at our annual spring retreats. 



1D. EMP Goal: The 2015-2020 Educational Master Plan (EMP) includes the following goal:
“Create a culture of equity that promotes student success, particularly for underserved students.”

Based on the program review data, tell us some of the things your program will be doing this year to support this goal. You will be asked to report on any accomplishments on your next comprehensive program review.
	[bookmark: Text24]There is no data available that is particular to the academic senate. The senate is strongly supportive of the work of the Student Equity Workgroup. Issues involving student equity and the achievement gap at Foothill are regularly discussed at senate and division senators are consistently asked to communicate these discussions, as well as the efforts to implement the campus' Student Equity Plan.    



	SECTION 2: PROGRAM OBJECTIVES & RESOURCE REQUESTS



2A. New Program Objectives: Please list any new objectives (do not list your resource requests).
	Program Objective
	Implementation Timeline
	Progress Measures

	Example: Offer 2 New Courses to Meet Demand
	Winter 2016 Term
	Course Enrollment

	[bookmark: Text25]1. Develop written materials for distribution to faculty on a cyclical basis re: online course quality, effective practice for increasing student success, etc. 
	[bookmark: Text26]Work beginning Winter 2017
	[bookmark: Text27]Production of documents

	[bookmark: Text28] 
	[bookmark: Text29]     
	[bookmark: Text30]     

	[bookmark: Text31]2. Review the college's set standards and facilitate discussions to determine whether revisions are advised
	[bookmark: Text32]Work beginning Winter 2017
	[bookmark: Text33]Formal recommenation re: set standards

	[bookmark: Text34]     
	[bookmark: Text35]     
	[bookmark: Text36]     

	[bookmark: Text37]     
	[bookmark: Text38]     
	[bookmark: Text39]     

	     
	     
	     

	     
	     
	     

	     
	     
	     



2B. Resource Requests: Using the table below, summarize your program’s unfunded resource requests. Refer to the Operations Planning Committee (OPC) website for current guiding principles, rubrics and resource allocation information.
	Resource Request
	$
	Program Objective (Section 2A)
	Type of Resource Request

	
	
	
	Full-Time Faculty/Staff Position
	One-Time B-Budget Augmentation
	Ongoing B-Budget Augmentation
	Facilities and Equipment

	[bookmark: Text40]     
	[bookmark: Text41]     
	[bookmark: Text42]     
	[bookmark: Check81]|_|
	|_|
	|_|
	|_|

	[bookmark: Text43]Summer stipend for senate officers
	[bookmark: Text44]$3000
	[bookmark: Text45]This is not tied to any new objective but rather to the ongoing objective of allowing faculty senate work to continue over the summer
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text46]     
	[bookmark: Text47]     
	[bookmark: Text48]     
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text49]     
	[bookmark: Text50]     
	[bookmark: Text51]     
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text52]     
	[bookmark: Text53]     
	[bookmark: Text54]     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|



2C. Unbudgeted Reassigned Time: Please list and provide rationale for requested reassign time.
	[bookmark: Text55]This year, the unbudgeted reassigned time for the academic senate was restored to 0.5 (recall that 1.0 is budgeted). We ask for the continuation of this 0.5 time to allow the senate officers to meet the basic requirements their offices demand. It is also noteworthy that each year the senate officers' workloads increase. Senate officers are mindful of budgetary challenges, but still respectfully request a small amount of additional release time (0.3 FTEF).  We currently allocate 1.5 FTEF (1.0 budgeted and 0.5 generously unbudgeted) as 0.8 for the president, 0.5 for the vice president and curriculum committee co-chair, and 0.2 for the Secretary/Treasurer.

If the request is granted, Senate officers plan to allocate it as 1.0 for the president, 0.5 for the vice president, and 0.3 for the secretary.  We base this allocation on detailed (and attached) time reports kept by the president and secretary over the 2015|16 academic year and continuing through the fall 2016 term.  Academic senate president is in fact a full time job.  And in the absence of a classified staff position allocated to the academic senate as is the practice at some other colleges, the secretary has worked over 12 hours (30% of 40 hours) on senate duties on average per week over the past four academic quarters.  We submit that 1.0 FTEF for president and 0.3 FTEF for secretary would equitably compensate those officers for their time.

[bookmark: _GoBack]At this level, Foothill would still not be an outlier in terms of college support for Academic Senate.  Senate bodies at several Califoria community colleges enjoy FTEF allocations in excess of 2.0, and in one case, 3.0.  We feel that 1.8 FTEF is a reasonable compromise to concretely express Foothill's commitment to shared governance amid current budgetary constraints.



	SECTION 3: LEARNING OUTCOMES ASSESSMENT SUMMARY



3A. Attach 2014-2015 Course-Level Outcomes: Four Column Report for CL-SLO Assessment from TracDat. Please contact the Office of Instruction to assist you with this step if needed.

3B. Attach 2014-2015 Program-Level Outcomes: Four Column Report for PL-SLO Assessment from TracDat. Please contact the Office of Instruction to assist you with this step if needed.

	SECTION 4: FEEDBACK AND FOLLOW-UP



This section is for the Dean/Supervising Administrator to provide feedback.

4A. Strengths and successes of the program as evidenced by the data and analysis:
	[bookmark: Text56]  



4B. Areas of concern, if any:
	[bookmark: Text57]     



4C. Recommendations for improvement:
	[bookmark: Text58]     



4D. Recommended Next Steps:
	|_| Proceed as Planned on Program Review Schedule
	|_| Further Review / Out-of-Cycle In-Depth Review

This section is for the Vice President/President to provide feedback.

4E. Strengths and successes of the program as evidenced by the data and analysis:
	[bookmark: Text59]     



4F. Areas of concern, if any:
	[bookmark: Text60]     



4G. Recommendations for improvement:
	[bookmark: Text61]     



4H. Recommended Next Steps:
[bookmark: Check64]	|_| Proceed as Planned on Program Review Schedule
[bookmark: Check65]	|_| Further Review / Out-of-Cycle In-Depth Review

Upon completion of Section 4, the Program Review document should be returned to department faculty/staff for review, then submitted to the Office of Instruction and Institutional Research for public posting. Please refer to the Program Review timeline.
[Type text]	[Type text]	[Type text]
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