Foothill Academic Senate Committee Reports
Prepared for the meeting of February 27, 2017 


Announcements: 
1. PD brown bag event Thursday, March 2 from 12-1 in the Altos room. “Practical Uses for Disaggregated Student Learning Outcomes Data”
2. ASCCC Executive Committee will hold their monthly meeting at Foothill on Friday, March 3 from 12:30-5:30PM in the Toyon Room. Visitors welcome.
3. The February Roster from ASCCC is available online. 

Commencement Committee
(reported by academic senate liaison Lisa Drake)

Commencement committee met on 2/14. Here are the highlights:
Big news from last meeting is that there will be risers on the main stage to seat 120 faculty members.  They will be behind the speakers, college president, academic senate president, etc. This is to give more space in the main area for graduates.  The decision was made to move the faculty as we are running out of room in the library quad.
We are proposing to subsidize the cost of the student regalia down to $10 for students.  Having some “skin in the game” would help to ensure participation and the reduced price of regalia would encourage more participation. 
There was some discussion around having rehearsal for graduation.  Perhaps this would help to eliminate the number of students who left before graduation was over.  This is to be decided on.
————

Committee on Online Learning (COOL)
(reported by Kathryn Maurer)
No meeting since last report. Next meeting March 1 at noon.

————
College Curriculum Committee 
(reported by Isaac Escoto) 

We met on February 21st.

Clarification that courses not “taught” in four years, go on the deactivation list, which is shared with CCC reps each year. Clarification, as the terms “offered” and “taught” are not the same. 

New course families were created, as well as addition of courses to the Individual Course family. For more information, please check with your CCC rep.

A Course Outline of Record checklist was created (and posted on the website) to help course authors/CCC reps insure that all elements of a COR are correct, prior to submitting to the office of instruction. Incorrect/missing information is often a cause for increased time/effort to correct. For more information, please check with your CCC reps.

At our next meeting we’ll be discussing: non transcriptable certificates, the proposed deactivation of ESLL 26, among other items. The full agenda is posted on the left window of the admin building entrance.

If you have any questions please check with your CCC rep, or with Isaac Escoto directly.

————

PaRC
(reported by Carolyn Holcroft)

PaRC did not meet on February 15 (cancelled because Thuy and other senior leaders unable to attend).

http://www.foothill.edu/president/governance.php

The next PaRC meeting will be 3/1 at 1:30PM in the President’s Conference Room. 
————
Professional Development Committee
(reported by faculty tri-chair Jeff Anderson)
· Ben Stefonik is leading the PDC in planning a Spring PD day on Friday April 21, 2017. So far, the following sessions are planned:    
· Jonathan Weiler, the co-author of Authoritarianism and Polarization in American Politics will speak about the rise of Authoritarianism in the US
· Cynthia Kaufman from De Anza will give a talk on encouraging student activism
· A group of folks, lead by President Nguyen, is organizing to give a talk on service learning.
· Ben Stefonik is working to implement a Faculty Exchange PD activity in Spring 2017. Participants will form groups of three to observe each other in the classroom. Following this observation, each member of the group will write a 4-page reflection on guided prompts to reflect on their observation. The goal of this activity is to prompt thinking about instructional design and to share your ideas with other people on campus.
· The PDC is currently drafting a Professional Development Plan for Foothill College. The goal for this PD Plan is to describes how Foothill College plans, organizes and evaluates professional development activities for our employees. Please contact Jeff Anderson (andersonjeff@fhda.edu) with your ideas about how our campus might better support you in completing meaningful professional development at Foothill College. 
————

Student Equity Workgroup
(reported by faculty tri-chair Micaela Agyare)
Met Tuesday, January 31 and February 14. Faculty in attendance were Micaela Agyare (1/13 and 2/14), Sarah Cooper (1/31), Hilda Fernandez (1/13 and 2/14), Donna Frankel (1/31), Katie Ha (2/14), Carolyn Holcroft (1/13 and 2/14), and JR Jiminez (1/31). 
Over the past two SEW meetings, the group approved by consensus a $10,000 funding request for Umoja, an $8400 request for an Admissions & Records Temporary Employee (TEA) to support the learning communities, up to $7500 for the Office of the President for administrators to attend the A2MEND conference, $1140 for ALEKS math software for a summer bridge program targeted to UMOJA students, and $400 for STEM Center brochures. In addition, the SEW approved by consensus to conceptually support and formally recommend a coordinator position for the Learning Communities. The SEW began discussions on collaborating with Kathryn Maurer’s applied anthropology course as a student engagement project. The majority of both meetings was spent brainstorming how to infuse equity into program review so that the SEW can make recommendations to the PRC and IP&B. 
Next Meeting: February 28th 1:30-3:30pm Room 6506.
————

Student Success and Support Program Advisory Council
(reported by Carolyn Holcroft)

Met Tuesday, February 21. 
· Faculty in attendance were Carolyn Holcroft and Isaac Escoto.
· Received update from Laureen re: 3SP budgets (separate budgets for credit plan and noncredit plan). Overall, the greatest chunk of our 3SP allocation goes to salaries and technology. 
· Hiring updates: 3SP coordinator search closes next week, Instructional services coordinator closes 3/14 – both positions should be hired by end of Winter quarter

————
Student Success Collaborative
(reported by Carolyn Holcroft)

The committee met Tuesday, February 14, 2017. Discussion continued regarding potential areas of alignment between the Student Equity Plan and the Student Success and Support Program (3SP) Plan. Common goals are increasing success for basic skills students, professional development, implementing a mentoring program, and expanding our early intervention efforts. Interested in focusing on helping students starting in English or ESL basic skills complete courses through the transfer level course (Engl 1A).

Transfer Workgroup
Reported by faculty tri-chair Cleve Freeman
[bookmark: _GoBack]
The final Transfer Workgroup meeting this quarter is March 13th, Monday 10:30 – 12:00pm.

We would like to congratulate faculty for the work they put into creating Associate Degrees for Transfer (ADT’s).  In the past two years, students pursuing and completing an Associate Degree for Transfer (ADT) has increased from approximately 350 to 440.  

Additionally, we strongly encourage faculty to work with their Dean’s to provide an annual list of course availability.  This will help students see which courses will be offered in future quarters so they can plan to complete their ADT.  Thank you for your continued support.

Please contact Cleve if you have any questions
————
District-Level Committees

District Budget
reported by representative Lisa Drake

The committee met on January 31, 2017. The main topic of discussion was the Governor’s 2017-18 January Budget proposal.  There will not be the same level of increased funding for the system as there has been in the past 2-3 years.  There will be a leveling off of new revenues coming to the Community College system and preparation is beginning for the inevitable economic downturn.  Mario Rodriguez, Vice Chancellor, Finance and Facilities “recommended that colleges focus on preparing for leaner academic times, while maximizing student success outcomes with the additional funding we have received the past few years.” 

The recommended budget “provides some moderate new ongoing apportionment funding which is essential to managing our growing operating deficit and affording us precious time to plan to solutions.”

Highlights from the proposed budget allocations follow:
· Educational:  one time funds could be coming for something called Guided Pathways.  This is to be determined based on trailer bill language and grant award success.
· There could be a 1.48% COLA increase to DSPS, EOPS and CalWORKs programs.  
· Apportionment:  No additional funding for growth for FHDA due to current enrollment and projected decline.  
· Technology:  Online Education Initiative – this has no impact on our general fund, but it does provide additional support for our OEI program.
· Facilities and Equipment:  one time money, that could give us approximately $1 million in one-time funds the colleges will divide for scheduled maintenance facility needs and instructional support equipment and a potential for $1.2 million to fund approved energy efficient projects.

The committee met again on 2/21.

David Ulate attended and showed part of a larger presentation he put together on Non-Registered Student Analysis.  This is part of a larger conversation about enrollment. Based on data gathered for Fall 16 enrollment:

· As students were enrolling in classes with the “intent to register” there were 43,675 intended registrants.  Of this 43,675, there were 40,624 enrollees and 3,051 non-enrollees. Of these non-enrollees there is no record, no completion record.
· Of the 40,624 there were 33,258 Fall 16 enrollees and 7,366 non-enrollees for Fall 16.  “Non-enrollees” mean they were not enrolled at census.
· Of the 7,366 non-enrollees, 3,214 were “shoppers”.  They accessed the registration system, but didn’t really register.  Of the remaining 4,152 non-enrollees, 155 were “other enrollees” that perhaps were enrolled in non-credit classes.  The remaining 3,885 were attempters that ended up being dropped for non-payment, web drops or drop with refunds.

There are many unanswered questions here.  Did other students take their place when the attempters drop?  Why did shoppers and non-attendees not register for any classes?  Why did attempters not stay?

District Academic Senate
Next meeting TBA

Academic and Professional Matters Committee
Reported by Carolyn Holcroft 
Next meets Friday, March 3, 2017 at De Anza.

————
Chancellor’s Advisory Committee
Reported by Carolyn Holcroft 
Next meets Friday, March 3, 2017 at De Anza.


FHDA Board Of Trustees
Reported by academic senate president Carolyn Holcroft

No meeting since last report.

The next board meeting will be Monday, March 6 at 6PM in the Toyon Room.
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