Proposal to create Foothill College Academic Senate Faculty Service Awards (one for full-time, one for part-time)

The academic senate is charged with making recommendations regarding academic and professional matters (the “10+1”) as well as for determining equivalency to minimum qualifications, faculty hiring criteria, tenure evaluation processes, and faculty service areas. To fulfil these responsibilities, we rely heavily on faculty volunteers to serve on our behalf on many shared governance committees at both the college and district level. Having strong faculty voice in these groups is essential to fully inform discussions and decisions as we collaborate with staff, students and administrators to plan and implement measures to increase our students’ success. 

Although the demands vary by committee/workgroup, many require substantial amounts of faculty time and energy.  This faculty service on behalf of the senate is neither required nor compensated and to date has typically received only informal acknowledgement, if any. In spite of this, many of our faculty colleagues continue not only to volunteer but some go well above and beyond. Hence, to begin to demonstrate our gratitude this is a proposal to create two annual “Academic Senate Faculty Service Awards,” one for a full time and one for a part time faculty member each year for outstanding service to Foothill College in shared governance on behalf of the academic senate. 

· Cannot be a senate officer, but could be a sitting senator. 
· Nominations come to first senate meeting of May, recognized at the annual spring campus celebration event. 

Some initial ideas for selection criteria: (Note! These are just starting points for discussion.)
	Representation on behalf of academic senate in campus shared governance groups
	Not present
	Evidence shows limited participation.
	Evidence shows engaged participation and leadership in at least one governance group.  
	Evidence shows engaged senior leadership (co- or tri-chair, etc.) 
	Evidence shows long term engaged senior leadership (Co- or tri-chair, etc.) on multiple governance groups and projects. 

	Student-centered perspective 
	Not present
	Awareness of the value for faculty advocacy for students is shown but lacks evidence of activities demonstrating commitment to using faculty senate voice to serve students.
	Evidence detailing activities demonstrating minimal commitment to using faculty senate voice to serving students.  
	Evidence detailing some activities demonstrating a strong commitment to serving students in 
	Significant evidence detailing activities demonstrating a strong commitment to using faculty senate voice to serve students in Activities demonstrate nominee goes above and beyond standard expectations of appointment.

	Communication 
	Not present
	
	
	
	Regularly communicates with the academic senate re: the work being done on our behalf
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