

Foothill College Academic Senate Committee Reports
Prepared for the October 31, 2016 meeting


College Curriculum Committee 
(reported by Isaac Escoto) 

College Curriculum Committee met on October 25th, and discussed the following notable issues. For more information, please check with your CCC rep, as well as the CCC Communiqué.

ASCCC Plenary Resolutions were shared, and reps were encouraged to share thoughts/comments with senate officers by the joint FHDA senate meeting on October 31st.

Reminder discussion about course repeatability, and the group went over the limited situations in which Title 5 allows for a course to be “repeatable.”

The committee had a 1st read on the Instructional Design and Technology Certificate of Achievement. 

Stand Alone course approval was discussed, and updates were shared.

Started discussion regarding division process for reviewing program curriculum sheets. With so many courses making up a broad range of programs, how do divisions make sure everyone is aware what courses are where? Reps were asked to share their process at the next CCC meeting.

Our next meeting will be on November 8th, at 2pm in the President’s Conference Room.
————

PaRC
(reported by Carolyn Holcroft)

President Nguyen shared her rationale about the decision to hire an Interim Associate Vice President of Ed Resources (rather than Interim Vice President of Ed Resources). Foothill needs someone internal who is familiar with our processes, and hiring for an associate VP will allow us to have more broad minimum qualifications. 

IP&B proposals (that we reviewed at our previous senate meeting) were shared as a second read. 

Continued discussion about how positions are prioritized. The goal is to work towards clear criteria that would be understood to be consistently applied when prioritizing positions.

Discussion of information/communication flow. What information/discussion should come directly to PaRC? Are there situations when the president’s office would decide how information would get disseminated (as opposed to info coming directly to PaRC)? Concern of adding unnecessary processes. Concern also brought up of not sharing at PaRC, and relying on other channels.

Keep an eye out for a future email from deans regarding a meeting on November 8th, related to workforce related grant funding.

http://www.foothill.edu/president/governance.php

Student Equity Workgroup
Reported by Carolyn Holcroft
Met Tuesday, October 18 at 1:30PM. 

[bookmark: _GoBack]The tri-chairs reviewed our 15-16 Student Equity Plan progress with us – highlighted successes and areas for growth.

Discussed textbook voucher program. Would like to continue it but consider making available to students outside the learning communities. Will bring to the Student Success Collaborative meeting.

Holcroft gave report out from the Courageous Conversations About Race Summit. Clarified that folks who completed the “Beyond Diversity I” seminar at Foothill (either 2015 or 2016) have been invited to a community of practice to gain skill in using the CCAR Protocol. This community of practice is not the same group as the “courageous conversations” meetings that occurred over the summer in response to nationwide violence. 

Student Learning Outcomes Committee
Reported by Carolyn Holcroft

Met October 10, 2016
Introductions and discussion of proposed priorities for the year (complete the SLO handbook, help coordinators organize their constituents to plan assessment work, professional development for campus community)

Also met October 25. Discussed outline for SLO handbook, potential Table of Contents. Reviewed our Institution-Level Outcomes and compared/contrasted with De Anza’s.

Student Success Collaborative
Reported by Carolyn Holcroft

Met Wednesday, October 26, 2016
Faculty in attendance were Holcroft, Katie Ha (BSWG), Michaela Agyare (SEW), Nicole Gray (Pass the Torch), Josh Pelletier (BSWG), Jue Thao (FYE), John Fox (FYE), Tracee Cunningham (Umoja), Mary Thomas (FYE), Susie Huerta (Puente), Voltaire Villanueva (Puente), Natalia Menendez (Pass the Torch), and Eric Reed (BSWG)

SSC Charge discussion: 
state not requiring updates to our 3SP, Student Equity, or Basic Skills plans this year. We WILL be required to submit one unified plan next year, inclusive of all three “areas.” No template yet. Proposal for SSC’s charge this year as align the reports/expenditures. Look at the plans for areas of overlap, potential alignment. 
Previous charge to create and implement a comprehensive early alert program; develop, implement and plan a mentoring program; and, targeted professional development. Perhaps these would reasonably move to the Student Success and Retention Team, freeing up the SSC to do the overarching strategic planning going forward. Will propose to PaRC. 

Book vouchers: 
have gone to students ID’d through financial aid office, and to students in FYE, Umoja, Puente, and Basic Skills. SEW has smaller budget (-40K) this year. Proposal: as of Winter ‘17 to continue program but automatically give to any/all students in Engl 209, Math 220. Don’t have to be in Umoja, FYE, etc. Also no way to identify financial need so will go to all students who request it. This would be about 500 students (based on W’16 enrollment, but we are down so may be less). Hit many more students if we implement at course level (rather than just learning community students). No conclusion reached, will continue discussion at next meeting.

Shared space for learning communities: FYE, Umoja, Puente asked for space over the summer. Campus Ambassador Program (CAP) space was designated as “Student Success” space. 3600 space also an option? Need to come to understanding about what services would be in the space, purpose of space, possible synergy amongst communities. Want to allocate space with intention. We have the sense that students need/want a stronger sense of community, a “safe space” that is available to them. Follow Umoja model of the village? Lengthy discussion of models. No conclusion reached, to be continued.
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