Foothill College Academic Senate Committee Reports
Prepared for the January 25, 2016 meeting

College-Level Committees
New!!! Calendar of Foothill’s shared governance meetings:
http://www.foothill.edu/president/Foothill_Committee_Schedule_15-16.xlsx

Academic Integrity Committee (AIC)
Committee Chair 

· Last meeting and major agenda items:
· Next meeting and major agenda items: 
· Feedback, action and/or direction needed from academic senate at this time:
Assessment and Placement Ad Hoc Committee (AP Ad Hoc)
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items: no meeting yet this quarter
· Next meeting and major agenda items: January 26; major agenda item is multiple measures implementation pilot
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/assessment.php 
Basic Skills Workgroup (BSWG)
Tri-chair Teresa Zwack 

· Last meeting and major agenda items:
· Next meeting and major agenda items: January 27, 1:30PM
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.foothill.edu/president/BSI+SE_Funding_Request_Form.doc 
College Curriculum Committee (CCC)
Committee Chair Isaac Escoto

· Last meeting and major agenda items: 
· Next meeting and major agenda items:
· 1/ /16 in the President’s Conference Room 2-3:30PM
· Feedback, action and/or direction needed from academic senate at this time:
· none
Commencement Committee
Committee Liaison Richard Morasci

· Last meeting and major agenda items:
· Has not met yet
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
Committee on Online Learning (COOL)
Committee Chair Kate Jordahl

· Last meeting and major agenda items: January 22, 2016
· Discussion of hybrid course requirements
· Online course quality
· Enforcement of accessibility requirements
· Canvas update
· OEI update
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· Sending out a gentle reminder that per last year’s Senate resolution (http://www.foothill.edu/senate/resolutions/2014-15/SPRING_15/OnlineCourseStandardsADOPTED.pdf), all divisions need to have drafted online course quality standards by Feb. 2016. COOL is available to provide guidance and resources to the divisions. 
· http://www.foothill.edu/fga/DEACmtg.php 

Planning and Resource Council (PaRC)
Tri-chair Carolyn Holcroft

· Last meeting and major agenda items
· January 20, 2016
· Agenda is at http://www.foothill.edu/president/parc/index.php
· Approved form for Out-of-Cycle requests for faculty hires. Justin will post the final document to the web.
· Rich discussion about how to incorporate our equity goals into the OPC Rubric. Document approved by consensus, being mindful that we review every year and can modify going forward, as necessary.
· Accreditation update and timeline update: http://www.foothill.edu/president/parc/minutes/parc2015-16/01.20.16/Self_Study_Timeline.pdf 
· Next meeting and major agenda items:
· February, 2016 at 1:30PM in the President’s Conference Room
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/governance.php 
Professional Development Committee (PDC)
Tri-chair Ben Stefonik

· Last meeting and major agenda items: 
· Winter PD Day part 1: Friday January 21 – Professional Practice
· Winter PD Day Part 2 – Frances Kendall - February 26 (time TBA but ~10-3PM)
· Next meeting and major agenda items: Feb. 22 at noon
· Feedback, action and/or direction needed from academic senate at this time: None 
· http://www.foothill.edu/staff/development/ 

Student Equity Workgroup (SEW)
Tri-chair Hilda Fernandez
· Last meeting and major agenda items:
· Met Tuesday, January 12, 2016
· Major agenda items:
· Equity grant recipients updated SEW about their projects. 
· Hilda Fernandez and Susie Huerta have developed a guidebook to the accelerated English pathway. This is AMAZING! Please have a look: http://pathwayguidebook.weebly.com/ 
· John Fox shared the results of the Fall quarter First Year Experience pilot. Success rates in English were at least as high as the rest of the college. Success rates in art were much higher than overall college rate, especially for Latino students. Six students failed both courses; FYE team working on strategy here.
· SEW approved a revised funding request form. 
· Book voucher update: about 60 students identified as most in need of financial assistance, each contacted with offer of $500 book voucher; only 25 have used so far. Discussed strategies to increase participation rates
· 
· The minutes will be posted at http://www.foothill.edu/president/equity.php 
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/president/equity.php 

Student Learning Outcomes Committee
Reported by liaison Katherine Schafers

· Last meeting and major agenda items:
· January 19, 2016
· Decided on co-chair model of leadership with faculty co-chair and administrative co-chair; faculty asked to consider taking on this role
· Discussed charge of committee and goal of collaborating with others re: AUOs and SUOs
· Committee agreed that first need is professional development for SLO committee members, and a campus SLO handbook
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· none
Student Success and Support Programs Advisory Committee (3SPAC)
Tri-chair Carolyn Holcroft

· Last meeting and major agenda items:
· January 13, 2016
· Updates on education plan data and updates
· About 2500! Neither abbreviated nor comprehensive
· These are NEW students this year, enrolled in Winter quarter
· Many part time, one class, noncredit, no interest in making even abbreviated ed plan. Don’t care about priority enrollment. No carrot here. 
· Piloting Edunav on Jan 19 (30 students). Online. Everyone who applies and declares major/ed goal gets a default plan. Links career info with major. 
· Holcroft suggested identifying faculty who have these students. Can reach out to them to message students.
· A few counselors did classroom visits in fall. Math 220 and Engl 209. Most students in those classes visited already had an ed plan. Going to more classes this quarter, ramp up. 
· 3SP Budget Report – Amanda 
· Nazy and Amanda clarified that budgeting decisions being made by Red/Serretia/Amanda/Laureen 
· Holcroft requested review of processes at next meeting following upcoming discussions in PaRC
· Smarthinking info– Amanda
· Amanda distributed handout re: all online resources and their funding sources
· 30-40 students using SmartThinking
· Holcroft clarified that at next meeting we’d like to review usage numbers for each of the various resources. 
· Next meeting and major agenda items:
· Feb. 10, 10-11:30AM
· Agenda TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/3SP/ 

Tech Task Force (TTF)
· Last meeting and major agenda items:
· January 20 – working on Tech Master plan
· Minutes: 
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time: none
Transfer Workgroup (TWG)
Tri-chair 

· Last meeting and major agenda items:
· [bookmark: _GoBack]January 19, 2016
· http://www.foothill.edu/workforce/documents/2015/wwg_agenda-2016jan19.pdf
· Next meeting and major agenda items:
· 
· Feedback, action and/or direction needed from academic senate at this time:
· none
Work Force Workgroup (WFWG)
Tri-chair Robert Cormia

· Last meeting and major agenda items: Jan. 12, 2016
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/workforce/workforce2015.php 

District-Level Committees

Academic and Professional Matters Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· Friday, January 15, 2016
· Proposed BP re: OER
· Judy Miner reminded us of process – must go to PaRC. Also caution about adopting BP that isn’t CCLC 
· Offered alternative proposal to new BP – presentation of resolution to board, in support of DASB’s resolution
· Consensus was that BP as proposed is not best approach. Two alternatives: ask for board to adopt a resolution and/or explore how current board policy re: equity could fold this in.
· Approved proposed revised APM charge
· Requested the chancellor form district task force re: our district testing and assessment policies and procedures – APM approved by consent
· Discussion of dual/concurrent enrollment policies postponed until next meeting
· Next meeting and major agenda items:
· February 19, 2016
· Full agenda TBA but will include proposed board policies and procedures for dual/concurrent enrollment
· Feedback, action and/or direction needed from academic senate at this time:
· OER issues agendized for discussion and feedback
Chancellor’s Advisory Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· Friday, January 15, 2016
· Next meeting and major agenda items: 
· Major agenda items
· Discussed proposed revision of District Mission Statement; Ulate will incorporate feedback and return with another draft at next CAC
· Discussed timeline/process for Foothill College President Search (see below)
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_participatorygovernance/A-chancellors-advisory-council.html 
ETAC (Education Technology Advisory Committee)
Committee Liaisons Mike Murphy and Pawal Szponar 

· Last meeting and major agenda items: 
· October 14, Noon – 1:30PM; http://ets.fhda.edu/governance-committees/etac/archived-agendas-project-updates-and-minutes/_agenda/agenda-10-14-15.html 
· Next meeting and major agenda items: 
· November 11 (Zoom)
· Feedback, action and/or direction needed from academic senate at this time: none
· http://ets.fhda.edu/governance-committees/etac/ 

FHDA Board of Trustees
Liaison Carolyn Holcroft 

· Last meeting and major agenda items: 
· January 11, 2016
· De Anza student spoke re: student petition signed re: hate speech on campus, asked BoT for protection from hate speech. Recently man had been verbally attacking students – women, blacks, Muslims, LGBT, etc. He has been coming to campus for several yers now. First amendment protects speaker’s rights but students feel threatened, verbally attacked, harassed. Man was threatening physical harm. Campus police refused to intervene despite students asking for help. President Brian Murphy asked De Anza students to engage administration, academic senate to discuss incident and how to respond going forward.
· Judy Miner referenced BP 4110: Mutual Respect. BoT respects free speech but will not abide harassment.
· BoT expressed dismay but were reminded they are not able to speak to items not on the agenda.
· Next meeting and major agenda items: http://www.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9ZC2K9028620 
· February 8, 2016
· Board study session re: Ed Master Plans, Student Equity Plans
· Regular meeting: PDLs, budget update, board legislative principles, other
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_board/index.html 




	Foothill College President Search Timeline, 2015-16

	DUE
	ACTION

	  Aug. 17 (Mon)
	RFPs mailed to search firms

	Sept. 11 (Fri)
	Proposals due from search firms

	Sept. 24 (Thurs)
	Search firm interviews & selection

	Sept. 29 (Tues)
	Draft profile & committee charge to Chancellor’s Cabinet to review with response deadline of Oct. 6

	  No later than 
  Oct. 5 (Mon) 
	Judy emails campus community about process, timeline, forums

	No later than
Oct. 5 (Mon)
	Ask Foothill faculty, classified, student groups to nominate reps to serve on search committee by Oct. 16 (3+3+2+1) – Advise of administrators and community member selected for committee

	Oct. 16 (Fri)
	Deadline for search committee nominations (review at CAC that day)

	Oct. 19 (Mon)
	Judy emails update to campus community about availability of draft profile on web for input, plus reminder of Oct. 28 forum 

	Oct. 28 (Wed)
	Community forum at Foothill from 12:15-1:45 p.m. for input on draft profile 

	Nov. 12 (Thurs)
	Search consultant meets with search committee to review charge, deliver training, solicit feedback on profile, share recruitment plan

	Nov. 16-Feb. 5 
	Recruitment 

	Dec. 2 (Wed)
	Search committee meets to draft questions for semi-finalists 

	Feb. 8-Feb. 23
	Search committee members screen applications

	Feb. 24 
	Search committee meets to select candidates to interview 

	March 9-10 (Wed-Thurs) 
	Search committee interviews and selects finalists

	March 21 (Mon)
	Judy announces finalists & their campus visit schedule 

	April 11-15 
	Finalists visit district (two-day visits) 

	April 18-22
	Site visit(s)

	May 2 (Mon)
	Chancellor presents recommendation to the board 

	May 2 
	Judy announces new president 
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