Foothill College Academic Senate Committee Reports
Prepared for the February 8, 2016 meeting

College-Level Committees
New!!! Calendar of Foothill’s shared governance meetings:
http://www.foothill.edu/president/Foothill_Committee_Schedule_15-16.xlsx

Academic Integrity Committee (AIC)
Committee Chair 

· Last meeting and major agenda items:
· Next meeting and major agenda items: 
· Feedback, action and/or direction needed from academic senate at this time:
Assessment and Placement Ad Hoc Committee (AP Ad Hoc)
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items: Jan 28: Multiple Measures (very small) pilot on track to launch for spring quarter. If questions/concerns, please contact Andrew or Carolyn. 
· Next meeting and major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/assessment.php 
Basic Skills Workgroup (BSWG)
Tri-chair Teresa Zwack 

· Last meeting and major agenda items: January 27
· Next meeting and major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: Please attend the funding request workshop on Wednesday Feb 10 from 1:30PM – 3PM in room 4402:
· Basic Skills Funding Request Form Workshop: Wednesday, February 10th from 1:30 - 3 pm in Rm 4402 
· If you have need funding for anything that will benefit basic skill students at Foothill College, but haven't found time to fill out the funding request form, then this workshop if for you. The Basic Skills workgroup wants to hear your ideas and will help you fill out the form. Even if it is just the start of an idea, please attend the workshop. We can brainstorm together. Bring your computer if possible. Together we will get that form filled out and submitted. 
· http://www.foothill.edu/president/BSI+SE_Funding_Request_Form.doc 
College Curriculum Committee (CCC)
Committee Chair Isaac Escoto

· Last meeting and major agenda items: Feb. 2, 2016
· Made sure everyone is on the same page about division guidelines for online learning. Reps know to send to their division senator (hopefully) well ahead of the Feb 22nd Senate meeting.
· Update on our Course Management System conversation. Though longer term, it seems that going for a new system (along with De Anza) is a smart move, for the time being Bradley Creamer will work on making prioritized adjustments to our current C3MS system. 
· Per our approved policy, courses not taught in the last 4 years will be deactivated. Discussed procedure to request exceptions to this policy. Working on getting policies and resolutions up on a dedicated CCC website section. 
· Currently discussing general education as a whole (local and transfer), to better be able to evaluate the value/effectiveness of our local GE pattern. Conversation to continue.
· Began conversation regarding cross listed courses. We need a cross listing policy, as we don’t currently have one. Goal of creating/approving a cross listed course policy this winter/spring quarter. Questions to consider: Why do we cross list courses? Pros? Cons? How this affects the student? Curricular effect on district? Increased workload for faculty? Transfer considerations?
· Next meeting and major agenda items:
· 2/16/16 in the President’s Conference Room 2-3:30PM
· Feedback, action and/or direction needed from academic senate at this time:
· none
Commencement Committee
Committee Liaison Richard Morasci

· Last meeting and major agenda items:
· Monday Feb. 8
· Regalia for faculty
· Transfer student participation
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
Committee on Online Learning (COOL)
Committee Chair Kate Jordahl

· Last meeting and major agenda items: 
At the last meeting we discussed Hybrid Course Requirements, the on-going work on the resolution on quality in online courses, processes and methods to enforce accessibility compliance in online and hybrid course sites and updates on the adoption of Canvas and the Online Education Initiative work. Key points: 

· A subcommittee was discussed to work on the Hybrid Course Requirements. 
· The urgency of all classes being accessible was discussed. Members were asked to remind Faculty that they are not allowed to teach an online or hybrid course unless it meets accessibility compliance. 
· Handout “Canvas Usage in 2016 Winter Quarter” was shared. Sixty-eight (68) course sections are using canvas in Winter 2016. Two-hundred and thirty-one (231) faculty in Canvas Certification training site and sixty-five (65) faculty who have completed Canvas Certification process (including 16 based on prior experience) 
· It was announced that Foothill Online Learning (FHOL) has moved back to the 3500 building where the Tutorial Center was formerly located. 
· Next meeting and major agenda items: February 17th at 1 pm. (Room TBA) All are welcome. All meetings also available remotely on Zoom.
· Feedback, action and/or direction needed from academic senate at this time: Remind CCC reps to forward your division-specific online course standards 
· http://www.foothill.edu/fga/DEACmtg.php 

Planning and Resource Council (PaRC)
Tri-chair Carolyn Holcroft

· Last meeting and major agenda items
· February 3, 2016
· Agenda is at http://www.foothill.edu/president/parc/index.php
· The Education Master Plan was approved by consensus.
· PaRC heard a request for an Out-of-Cycle hire from the history department.  Time did not allow adequate discussion, so PaRC will continue to discuss and ultimately come to a decision at their next meeting.
· Next meeting and major agenda items:
· February 17, 2016 at 1:30PM in the President’s Conference Room
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/governance.php 
Professional Development Committee (PDC)
Tri-chair Ben Stefonik

· Last meeting and major agenda items: 
· Winter PD Day Part 2 – Frances Kendall - February 26 (time TBA but ~10-3PM)
· Reflective writing project is underway! Please visit http://www.foothill.edu/staff/development/reflectivewriting.php 
· Next meeting and major agenda items: Feb. 22 at noon
· Feedback, action and/or direction needed from academic senate at this time: None 
· http://www.foothill.edu/staff/development/ 

Student Equity Workgroup (SEW)
Tri-chair Hilda Fernandez
· Last meeting and major agenda items:
· Minutes will be posted at http://www.foothill.edu/president/equity.php 
· Next meeting and major agenda items: Tuesday, Feb. 9
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/president/equity.php 

Student Learning Outcomes Committee
Reported by liaison Katherine Schafers

· Last meeting and major agenda items:
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· none
Student Success and Support Programs Advisory Committee (3SPAC)
Tri-chair Carolyn Holcroft

· Last meeting and major agenda items:
· Next meeting and major agenda items:
· Feb. 10, 10-11:30AM
· Agenda TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/3SP/ 

Tech Task Force (TTF)
· Last meeting and major agenda items:
· January 20 – working on Tech Master plan
· Minutes: 
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time: none
Transfer Workgroup (TWG)
Tri-chair Bernie Day

· Last meeting and major agenda items:
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· none
Work Force Workgroup (WFWG)
Tri-chair Robert Cormia

· Last meeting and major agenda items: 
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/workforce/workforce2015.php 

District-Level Committees

Academic and Professional Matters Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· Next meeting and major agenda items:
· February 19, 2016
· Full agenda TBA but will include proposed board policies and procedures for dual/concurrent enrollment
· Feedback, action and/or direction needed from academic senate at this time:
· OER issues agendized for discussion and feedback
Chancellor’s Advisory Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· Next meeting and major agenda items: Feb. 19, 2016
· Major agenda items
· Discussed proposed revision of District Mission Statement; Ulate will incorporate feedback and return with another draft at next CAC
· Discussed timeline/process for Foothill College President Search (see below)
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_participatorygovernance/A-chancellors-advisory-council.html 
District Academic Senate Executive Council
Committee Liaisons Carolyn Holcroft, Isaac Escoto and Patrick Morriss

· Last meeting and major agenda items: 
· February 2, 2016
· 1.  Follow-up APM 1/15 items (OER): both senates reviewing student resolutions
· 2.  Dual enrollment policy review for upcoming APM meeting
· 3.  Update on social media guidelines: De Anza senate will not approve the guidelines as forwarded last year. Deliberating best way forward.
· [bookmark: _GoBack]4.  Faculty hiring policy procedures review (equity lens): Mayra to consult with Judy Miner to determine best venue to initiate discussions
· Next meeting and major agenda items: 
· Feb. 24, 2016 2-3PM at Foothill
· Feedback, action and/or direction needed from academic senate at this time: none
· http://ets.fhda.edu/governance-committees/etac/ 

ETAC (Education Technology Advisory Committee)
Committee Liaisons Mike Murphy and Pawal Szponar 

· Last meeting and major agenda items: 
· October 14, Noon – 1:30PM; http://ets.fhda.edu/governance-committees/etac/archived-agendas-project-updates-and-minutes/_agenda/agenda-10-14-15.html 
· Next meeting and major agenda items: 
· November 11 (Zoom)
· Feedback, action and/or direction needed from academic senate at this time: none
· http://ets.fhda.edu/governance-committees/etac/ 

FHDA Board of Trustees
Liaison Carolyn Holcroft 

· Last meeting and major agenda items: 
· No meeting since Jan. 11
· Next meeting and major agenda items: http://www.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9ZC2K9028620 
· February 8, 2016
· Board study session re: Ed Master Plans, Student Equity Plans
· Regular meeting: PDLs, budget update, board legislative principles, other
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_board/index.html 




	Foothill College President Search Timeline, 2015-16

	DUE
	ACTION

	  Aug. 17 (Mon)
	RFPs mailed to search firms

	Sept. 11 (Fri)
	Proposals due from search firms

	Sept. 24 (Thurs)
	Search firm interviews & selection

	Sept. 29 (Tues)
	Draft profile & committee charge to Chancellor’s Cabinet to review with response deadline of Oct. 6

	  No later than 
  Oct. 5 (Mon) 
	Judy emails campus community about process, timeline, forums

	No later than
Oct. 5 (Mon)
	Ask Foothill faculty, classified, student groups to nominate reps to serve on search committee by Oct. 16 (3+3+2+1) – Advise of administrators and community member selected for committee

	Oct. 16 (Fri)
	Deadline for search committee nominations (review at CAC that day)

	Oct. 19 (Mon)
	Judy emails update to campus community about availability of draft profile on web for input, plus reminder of Oct. 28 forum 

	Oct. 28 (Wed)
	Community forum at Foothill from 12:15-1:45 p.m. for input on draft profile 

	Nov. 12 (Thurs)
	Search consultant meets with search committee to review charge, deliver training, solicit feedback on profile, share recruitment plan

	Nov. 16-Feb. 5 
	Recruitment 

	Dec. 2 (Wed)
	Search committee meets to draft questions for semi-finalists 

	Feb. 8-Feb. 23
	Search committee members screen applications

	Feb. 24 
	Search committee meets to select candidates to interview 

	March 9-10 (Wed-Thurs) 
	Search committee interviews and selects finalists

	March 21 (Mon)
	Judy announces finalists & their campus visit schedule 

	April 11-15 
	Finalists visit district (two-day visits) 

	April 18-22
	Site visit(s)

	May 2 (Mon)
	Chancellor presents recommendation to the board 

	May 2 
	Judy announces new president 
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