ANNUAL PROGRAM REVIEW TEMPLATE for 2015-2016
	BASIC PROGRAM INFORMATION



Program Review is about documenting the discussions and plans you have for improving student success in your program and sharing that information with the college community. It is also about linking your plans to decisions about resource allocations. With that in mind, please answer the following questions.

	Program/Department Name:
	[bookmark: Text1]Academic Senate



	Division Name:
	[bookmark: Text2](Office of Instruction)



Please list all team members who participated in this Program Review:
	Name
	Department
	Position

	[bookmark: Text3]Carolyn Holcroft
	[bookmark: Text4]Biology
	[bookmark: Text5]Academic Senate President

	[bookmark: Text6]Isaac Escoto
	[bookmark: Text7]Counseling
	[bookmark: Text8]Academic Senate Vice President

	[bookmark: Text9]Patrick Morriss
	[bookmark: Text10]Mathematics
	[bookmark: Text11]Academic Senate Secretary/Treasurer

	[bookmark: Text12]     
	[bookmark: Text13]     
	[bookmark: Text14]     

	[bookmark: Text15]     
	[bookmark: Text16]     
	[bookmark: Text17]     



	Number of Full Time Faculty:
	[bookmark: Text18]all
	 Number of Part Time Faculty:
	[bookmark: Text19]all



	Please list all existing Classified positions: Example: Administrative Assistant I

	[bookmark: Text20]none



	SECTION 1: PROGRAM REFLECTION



1A. Program Update: Based on the program review data, please tell us how your program did last year. We are particularly interested in your proudest moments or achievements related to student success and outcomes.
	[bookmark: Text21](*We do not have program review data available.)

The academic senate has the obligation to make recommendations regarding academic and professional matters, which in turn affect student success (most often indirectly). Via the academic senate meetings and/or participation in shared governance committees, in 2014-2015 the Foothill academic senate made substantive recommendations regarding (but not limited to) the following:

Curriculum - certificates, degrees, courses, prerequisites, etc.
Assessment and Placement procedures - new policy re: retesting
District enrollment priorities
Foothill's Student Equity Plan
Foothill's Student Success and Support Services Plan (3SP Plan)
Foothill's Basic Skills Plan
Faculty professional development activities (quarterly PD days, college opening day, new faculty orientation, and others)
Student Leadership Certificate Program
College participation in the Online Education Initiative
Academic integrity (e.g. collaborating with testing center to review policies and procedures)
Processes for program review
Goals for institutional effectiveness
Student learning outcomes (SLOs on course outlines)
Online course quality standards
The development and implementation of an online faculty data inquiry tool
Public availability of our course distance learning addendums
Allocation of college resources via OPC
College final exam schedule
Increasing inclusion for part time faculty
Development of district guidelines for use of social media
The college's adoption of Canvas as our new online course management system
The search for our new District Chancellor
Implementation of a First-Year Experience Pilot Program
Impact of late enrollment on student success
Hiring of many new faculty, administrators and classified staff
The revision of the College Master Plan
Campus safety and violence prevention
Tenure review for probationary faculty 
  



1B. Program Improvement: What areas or activities are you working on this year to improve your program? Please respond to any feedback from the supervising administrator from last year’s program review.
	[bookmark: Text22]A primary mechanism by which the academic senate makes recommendations regarding academic and professional matters is by active participation in shared governance committees. We rely on many individual faculty to represent us and the workload associated with being an engaged representative is significant. As such, we often have difficulty finding enough faculty to serve; this challenge was noted by our supervising administrator last year, as well. We believe are making strides but are still working to improve by using several approaches:

•	The development and distribution of the "Committees Table" has been well received with faculty reporting an increased awareness of service needs and opportunities. http://www.foothill.edu/senate/documents/2015-16/Fall_15/CommitteesWithFacultyServing15_16.docx  
•	Senate leadership is collaborating with the President's Office to be more strategic about committee meeting schedules to try to prevent overlapping time commitments.
•	Senators are actively recruiting faculty to serve by one-on-one outreach. 
•	The senate officers are increasing follow-up with committee representatives to ensure they know their work is important and valued; committee reports are compiled and distributed at each senate meeting.

On a very positive note, we've had a significant number of new, energetic full-time faculty hires and their enthusiasm for increasing student success via service has been tremendous. Finally, we have seen a significant increase in service from part-time faculty; as they are under no obligation to participate we are deeply grateful for their efforts.

The academic senate also continues to struggle to ensure faculty are receiving the appropriate communication about campus policies, changes, events, opportunities, etc. The written committee reports have been helpful. Senators are also increasingly mindful about the needs and interests of their own constituents - they are careful to distribute the critical information to everyone, but call attention to less critical information with those individuals they know will be particularly interested. There was also an attempt to launch a periodic academic senate newsletter. Two issues were published in July and August. Although informal feedback was overwhelmingly positive, the workload involved in continuing to publish such a newsletter has proven to be prohibitive. 

Finally, we're also working to increase faculty engagement in the campus' (and state's) CTE and workforce initiatives. Especially with the implementation of the governor's Task Force on Workforce recommendations and increasing opportunities arising in regional collaborations, there is tremendous opportunity for the College to increase success for our CTE students and faculty participation is critical. The state academic senate has offered a potential solution with the proposed creation of a CTE faculty liaison to each local senate, (http://www.foothill.edu/senate/documents/2015-16/Fall_15/CTE_Liaison_Description.docx). A quick look at the position description (also pasted below) conveys the magnitude of the job. Having a CTE faculty liaison as described could help us make strides with our CTE initiatives, but it is unrealistic to expect a faculty member to agree to this role without some sort of compensation such as release time or stipend.



CTE LIAISON EXPECTATIONS

•	Attend local senate meetings and report as needed about statewide issues of concern in CTE
•	Facilitating local and regional CTE discussions
•	Identify CTE issues of concern locally or regionally 
•	Communicate opportunities for CTE faculty to participate in CTE related statewide initiatives, workgroups, committees and taskforces to ensure that CTE interests are represented
•	Communicate the Board of Governors Task Force on Workforce, Job Creation, and a Strong Economy recommendations and participate in conversations to implement system-wide policies and practices that may significantly affect career technical education programs
•	Create a mechanism to communicate with CTE faculty on your campus around issues of common concern 
•	Serve as a conduit between the local CTE faculty and the CTE Leadership Committee representatives in your area 
•	Identify CTE faculty at your college and in your region to serve locally and statewide on committees and taskforces 
•	As funding permits, attend state-level events (CCCCAOE, ASCCC) and regional consortia meetings
Note:   We strongly recommend that a member of the CTE LC not be a CTE Liaison 
 



1C. Measures of Success: What data or information will you use to measure your success (e.g. student success rates, changes in student or program learning outcomes)?
	[bookmark: Text23]We primarily use SLO Assessment Cycle to make an appraisal of our success. The data we look to comes from the college governance survey and less formally via face-to-face feedback from faculty when the academic senate officers visit division and/or department meetings. We also look to our overall college success indicators - e.g. improvements in our scorecard metrics and institutional effectiveness indicators. However, these indicators are not tied directly to the actions of the academic senate so correlations may be useful for reflection, they are certainly not indicative of a causative relationship between senate action and student success. 



1D. EMP Goal: The 2015-2020 Educational Master Plan (EMP) includes the following goal:
“Create a culture of equity that promotes student success, particularly for underserved students.”

Based on the program review data, tell us some of the things your program will be doing this year to support this goal. You will be asked to report on any accomplishments on your next comprehensive program review.
	[bookmark: Text24]We do not have program review data for the academic senate. However, the senate is strongly supportive of the work of our campus' Student Equity Workgroup. Issues involving student equity and the achievement gap at Foothill are regularly discussed at senate and division senators are consistently asked to communicate these discussions, as well as the efforts to implement the campus' Student Equity Plan.    



	SECTION 2: PROGRAM OBJECTIVES & RESOURCE REQUESTS



2A. New Program Objectives: Please list any new objectives (do not list your resource requests).
	Program Objective
	Implementation Timeline
	Progress Measures

	Example: Offer 2 New Courses to Meet Demand
	Winter 2016 Term
	Course Enrollment

	[bookmark: Text25]1. Appoint a faculty member to serve as our Foothill College CTE Liaison
	[bookmark: Text26]Winter 2016
	[bookmark: Text27]Liaison attendance in Foothill academic senate and workforce workgroup meetings, report-outs re: the progress toward achieving goals specified on job description 

	[bookmark: Text28] 
	[bookmark: Text29]     
	[bookmark: Text30]     

	[bookmark: Text31]2. Ramp up faculty engagement in the preparation for our campus' upcoming accreditation self-study and site visit
	[bookmark: Text32]Beginning Winter 2016
	[bookmark: Text33]Diverse faculty representatives successfully appointed to accreditation committees; establishment of communication strategy between our accreditation reps and faculty at large

	[bookmark: Text34]     
	[bookmark: Text35]     
	[bookmark: Text36]     

	[bookmark: Text37]     
	[bookmark: Text38]     
	[bookmark: Text39]     

	     
	     
	     

	     
	     
	     

	     
	     
	     



2B. Resource Requests: Using the table below, summarize your program’s unfunded resource requests. Refer to the Operations Planning Committee (OPC) website for current guiding principles, rubrics and resource allocation information.
	Resource Request
	$
	Program Objective (Section 2A)
	Type of Resource Request

	
	
	
	Full-Time Faculty/Staff Position
	One-Time B-Budget Augmentation
	Ongoing B-Budget Augmentation
	Facilities and Equipment

	[bookmark: Text40]Stipend for CTE faculty liaison
	[bookmark: Text41]$5000 per quarter
	[bookmark: Text42]2A. 1.
	[bookmark: Check81]|_|
	|_|
	|_|
	|_|

	[bookmark: Text43]Summer stipend for senate officers
	[bookmark: Text44]$3000
	[bookmark: Text45]This is not tied to any new objective but rather to the ongoing objective of allowing faculty senate work to continue over the summer
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text46]Outdoor bulletin board designated for posting senate agendas and minutes
	[bookmark: Text47]~ $500
	[bookmark: Text48]This is not a NEW objective but related to the ongoing issues around communication mentioned above and in past senate program reviews
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text49][bookmark: _GoBack]Professional development funds for five faculty to attend the ASCCC Accreditation Institute
	[bookmark: Text50]~ $5000
	[bookmark: Text51]2.A.2.
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text52]     
	[bookmark: Text53]     
	[bookmark: Text54]     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|



2C. Unbudgeted Reassigned Time: Please list and provide rationale for requested reassign time.
	[bookmark: Text55]This year, the unbudgeted reassigned time for the academic senate was restored to 0.5 (recall that 1.0 is budgeted). We ask for the continuation of this 0.5 time to allow the senate officers to meet the basic requirements their offices demand.



	SECTION 3: LEARNING OUTCOMES ASSESSMENT SUMMARY



3A. Attach 2014-2015 Course-Level Outcomes: Four Column Report for CL-SLO Assessment from TracDat. Please contact the Office of Instruction to assist you with this step if needed.

3B. Attach 2014-2015 Program-Level Outcomes: Four Column Report for PL-SLO Assessment from TracDat. Please contact the Office of Instruction to assist you with this step if needed.

	SECTION 4: FEEDBACK AND FOLLOW-UP



This section is for the Dean/Supervising Administrator to provide feedback.

4A. Strengths and successes of the program as evidenced by the data and analysis:
	[bookmark: Text56]     



4B. Areas of concern, if any:
	[bookmark: Text57]     



4C. Recommendations for improvement:
	[bookmark: Text58]     



4D. Recommended Next Steps:
	|_| Proceed as Planned on Program Review Schedule
	|_| Further Review / Out-of-Cycle In-Depth Review

This section is for the Vice President/President to provide feedback.

4E. Strengths and successes of the program as evidenced by the data and analysis:
	[bookmark: Text59]     



4F. Areas of concern, if any:
	[bookmark: Text60]     



4G. Recommendations for improvement:
	[bookmark: Text61]     



4H. Recommended Next Steps:
[bookmark: Check64]	|_| Proceed as Planned on Program Review Schedule
[bookmark: Check65]	|_| Further Review / Out-of-Cycle In-Depth Review

Upon completion of Section 4, the Program Review document should be returned to department faculty/staff for review, then submitted to the Office of Instruction and Institutional Research for public posting. Please refer to the Program Review timeline.
[Type text]	[Type text]	[Type text]
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