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Ten Staff-Development Steps for Increasing Trans-Inclusion
--Submitted for discussion/revision only by Scott Lankford, Foothill College 

1.  Trans-Form the Agenda:  Place trans-inclusion and awareness on the agenda of every shared governance organization-– from Faculty and Classified Senates to Division and Department Meetings, Union Meetings, and ASFC.

2.  Prepare for Preferred Pronoun Roll-Out on MyPortal:  Just like Facebook and a range of other online media, our campus registration system – BANNER and MyPortal – will very soon allow students to designate their non-binary-gender preferences.  Initiate training and leadership from HR immediately.  

3.  Focus LGBT Heritage Month Activities on Trans-Identity (as usual):  Thanks to faculty and staff leadership from people like Stephanie Franco, John Fox, John Dubois and many others, this has been a primary focus of LGBT Heritage Month for many years.  Let’s support them.  Encore!

4.  Plan for Queer/Trans-Safe-Space Training Workshops immediately through our shared-governance Staff Development Committee.

5.  Rename Support Classes and Organizations for Enhanced Inclusivity: The English Department is renaming Gay/Lesbian Literature as LGBT Lit.  Similarly, the District’s GAYLEAF group (Gay and Lesbian Employees and Friends) will be soon be re-christened also.  The student Gay/Straight Alliance may update its name also. 

6.  Make Trans/Queer/non-Binary Inclusion an Equity Issue:  Using an equity lens – and Equity funding – can help advance educational equity for everyone. 

7.  Teach and Learn about Trans Identity in a variety of academic fields and venues.  “It’s not just about LGBT Lit anymore.”  

8.  Bring Our Trans/Non-Binary-Gendered Community into the Conversation, but only if and when and if they feel genuinely safe and supported.

9.  Make Queer/Trans/Non-Binary Inclusion Everyone’s Job, not just the community members themselves – who often feel genuinely threatened.  It’s up to everyone. You included. 

[bookmark: _GoBack]10.  Honor Overlapping Identities:  Trans, Queer, and Non-Binary-Gendered folk may of course also identify just as strongly with any number of equally-vibrant communities – incorporating cultural, ethnic, religious, academic, national, and other affiliations.  Effective Staff Development must honor and acknowledge these multiple identities and affiliations always.
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