Foothill College Academic Senate Committee Reports
Prepared for the November 16, 2015 meeting

College-Level Committees
Academic Integrity Committee (AIC)
Committee Chair 

· Last meeting and major agenda items:
· Next meeting and major agenda items: TBD
· Feedback, action and/or direction needed from academic senate at this time:
Assessment and Placement Ad Hoc Committee (AP Ad Hoc)
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· October 20, 12:30PM – 2PM in the President’s Conference Room; major item = plans to pilot implementation of multiple measures. 
· November 4, 2015: met with De Anza leadership to discuss possibility of common retest policies for district. Both colleges are interested in exploring development/adoption of common policy, directed District Academic Senate to take the lead on organizing our efforts.
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/assessment.php 
Basic Skills Workgroup (BSWG)
Tri-chair Teresa Zwack 

· Last meeting and major agenda items: 
· Monday, November 9
· [bookmark: _GoBack]We have two new members: Liz Leiserson and a student, Saad Azam
· We discussed ways we could help Math 220 students transition into Math 105. We also set Jan 19th as the date that we would like to have all funding requests submitted
· Next meeting and major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: 
College Curriculum Committee (CCC)
Committee Chair Isaac Escoto

· Last meeting and major agenda items: 
· Met November 3, 2015
· We discussed course numbering for our baccalaureate degree courses. Feedback was requested from CCC constituents.
· Discussion regarding approval process for upper division general education courses. Feedback requested regarding what that might look like.
· Follow up was requested about the division guidelines for online learning, stemming from the spring 15' resolution. 
· We had an ADT update.
· Please refer to the recently sent out Communiqué for more detail.
· Next meeting and major agenda items:
· 11/17/15 in the President’s Conference Room 2-3:30PM
· Feedback, action and/or direction needed from academic senate at this time:
· none
Commencement Committee
Committee Liaison Richard Morasci

· Last meeting and major agenda items:
· Has not met yet
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
Committee on Online Learning (COOL)
Committee Chair Kathryn Maurer

· Last meeting and major agenda items: November 2, 2015
Major items discussed:
1.  DEAC/COOL Goals and Priority Tasks for 2015-2016, which are:
· Advance support and action for implementation of Canvas as the college-wide course management system, and the migration from Etudes to Canvas
· Promote online course quality standards.
· Address ongoing accessibility questions
· Clarify hybrid course requirements and guidelines
· Survey online faculty (and students?) to identify their principal needs and challenges.
· Explore the capacity of Canvas to support and/or integrate SLO assessments.
· Provide input to the new Distance Ed Plan.
2.     Update on Canvas Migration. 
· Shared Academic Senate approval of the timetable document
· Canvas certification course launched, estimating approx. 100 faculty certified by the end of Fall
· Migration tool to automate migration of courses from Etudes to Canvas is on track to be ready in December; this process will still be labor-intensive, and Online Learning is planning to hire a temporary worker to assist with copy/paste needs. 
3.     Online Course Quality Standards
· Discussed how to support divisions in meeting 2/16 deadline to share standards with the CCC. 
· Conversations with Faculty Association (FA) representatives revealed their concern over language. Use of the word “standards” versus the term “best practices” was discussed and how the “standards” are being integrated with Appendix J1, Administrative and Peer Evaluation Form.
· Reached consensus that a meeting between Senate, faculty, FA and administrators is needed clear up these concerns before providing further guidance to divisions. (This meeting is scheduled for Thursday, 11/12.) 
4.     Hybrid Courses
· Committee has decided to revisit the Guidelines for Documentation of Hybrid Course Hours to determine other ways to document hybrid hours to better support multiple uses of the hybrid hour(s), such as with flipped classrooms. 
· Next meeting and major agenda items:
· Next meeting with take place Monday, November 2nd 10:30 – 12:00 p.m.
· Feedback, action and/or direction needed from academic senate at this time:  discussion of the Online Course Quality Standards Resolution at a future Senate meeting, to share the feedback from the 11/12 meeting and decide if any update is needed to the Resolution.
· http://www.foothill.edu/fga/DEACmtg.php 

Planning and Resource Council (PaRC)
Tri-chair Carolyn Holcroft; faculty also represented by Meredith Heiser, Robert Cormia, Hilda Fernandez, Teresa Zwack, Debbie Lee, Bernie Day.

· Last meeting and major agenda items
· November 4, 2015; Agenda is at http://www.foothill.edu/president/parc/index.php
· Intro to virtual desktop environment (Luciw). Presentation available at 
· {??What are you talking about? What is Virtual Desktop? From Wikipedia: “desktop virtualization is software technology that separates the desktop environment and associated application software from the physical client [(the user’s PC)] that’s used to access it.”}
· Will allow ETS to keep our software MUCH more current than they can now, and all computers on campus will have the most up-to-date versions available (won’t have to go from room to room to update individually) Also much more energy efficient.
· Highly dependent upon the network – must have robust network. Additional potential downside is that some software programs (memory/processing intensive) do not work as well in VD environment as they do on the desktop computer itself.
· Foothill MAY implement in 8211, the Library, KCI, 8401, etc. Will definitely implement VD at the Sunnyvale Site.
· Why use? 
· We have >615,421 sq ft. now, will have over a million square feet of building space once Sunnyvale Center completed. Have 164 MM classrooms (Foothill alone). Over 50% increase in the number of computers with concurrent decrease in ETS staff. 
· PaRC members reviewed the draft rubric from the Program Review Committee (1st read). There are no recommended changes from the one used last year! http://www.foothill.edu/president/parc/minutes/parc2015-16/11.04.15/Comprehensive_PR_Rubric_11.03.15.pdf 
· The core mission workgroups presented their objectives for 2015-2016. 
· Next meeting and major agenda items:
· November 8, 2015 at 1:30PM in the President’s Conference Room
· Feedback, action and/or direction needed from academic senate at this time: None
· http://www.foothill.edu/president/governance.php 
Professional Development Committee (PDC)
Tri-chair Ben Stefonik, liaison Carolyn Holcroft

· Last meeting and major agenda items: 
· Met October 27
· Reviewed the PD expenses incurred so far this year 
· Discussed preparations for the Reflective Writing Challenge, Winter 2016
· Stefonik will take the lead on this project
· Baker informed us that Foothill Global Access staff will not support this project this year
· Holcroft volunteered to compile all of the posts
· Participants will blog about teaching, learning and student success 
· Can earn one unit of PGA
· Will begin Winter quarter, week 2
· Brainstormed about plans for winter professional development day(s). Agreed to schedule one PD day on Friday, January 22 from 1-4PM (“Professional Practice Exchange”); a second will be held on Thursday, February 25 from 12PM – 3PM 
· Next meeting and major agenda items: 
· November 24, 2015, 12 – 1PM in the Altos Room
· Feedback, action and/or direction needed from academic senate at this time: 
· http://www.foothill.edu/staff/development/ 

Student Equity Workgroup (SEW)
Tri-chair Hilda Fernandez

· Last meeting and major agenda items:
· Met Tuesday, November 10, 2015
· Pat Hyland visited to talk about the district’s work about equity and diversity, particularly in hiring. 
· Chancellor Judy Miner visited to discuss campus and district-wide equity work.
· Katie Ha and Elaine Kuo discussed Foothill’s progress with embedded tutors and student success.
· Reviewed and discussed new proposals for block grant funding
· The minutes will be posted at http://www.foothill.edu/president/equity.php 
· Next meeting and major agenda items:
· December 8 from 2-4PM in 6506
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/president/equity.php 

Student Learning Outcomes coordinators
Reported by liaison Katherine Schafers

· Last meeting and major agenda items:
· No meeting yet this quarter
· Next meeting and major agenda items:
· December 1 at 1PM in the President’s Conference Room
· Feedback, action and/or direction needed from academic senate at this time:
· Request approval of SLO committee proposal
Student Success and Support Programs Advisory Committee (3SPAC)
Tri-chair Carolyn Holcroft

· Last meeting and major agenda items:
· November 11, 2015
· Drafted goals and objectives for 15-16 (to be presented at PaRC November 18)
· Discussed ed planning data, developed strategies to increase student ed plan completion
· Discussed data re: use of Smarthinking and other online resources: http://www.foothill.edu/senate/documents/2015-16/Fall_15/SmartthinkingUseFrom3SPAC.pptx 
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/3SP/ 

Tech Task Force (TTF)
Senate Representative David McCormick
· Last meeting and major agenda items:
· November 6, 2015
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time: none
Transfer Workgroup (TWG)
Tri-chair 

· Last meeting and major agenda items:
· October 27, 2015 – discussed the workgroup’s goals and objectives for this year.
· Next meeting and major agenda items:
· Feedback, action and/or direction needed from academic senate at this time:
· none
Work Force Workgroup (WFWG)
Tri-chair Robert Cormia

· Last meeting and major agenda items:
· At our latest workforce workgroup meeting, November 11, 2015, we discussed further the priorities of the group, and more specifically, our core objectives for the coming year, which are integrating into the PaRC template (for submission to PaRC as an update). 
· We have three objectives for the coming year:
1. Internal coordination - working with campus to learn more about, and engage with, workforce programs:
· Increase (internal) awareness, visibility, and participation in CTE/workforce programs and initiatives
· Articles in newsletter, presence on the Foothill website, email push out. Internship summit.
· Indicator: academic programs, attend meetings, Academic Senate Liaison?
2. External coordination - working with partners (coordinate with high schools, Workforce Investment Association/Workforce Investment Board, regional coordination)
3. Data collection - tracking student success and employment benefits and outcomes
Instructors - create a formula / method to collect data sets

1. skill attainment
2. completion
3. persistence of transfer
4. employment
5. license exam
6. economic impact
· This years target: to evaluate effectiveness and impact workforce programs.
· Biohealth and apprenticeship will be the pilot groups for data collection in 2015-16. Lead responsibility will be Nanette, Jon, and other tri-chairs (Cormia)
· Next meeting and major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time:
· None
· http://www.foothill.edu/workforce/workforce2015.php 

District-Level Committees

Academic and Professional Matters Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· November 13, 2015
· Agenda items: Discuss Vision/Role of District Academic Senate; review/update charge of the Academic and Professional Matters Committee
· Next meeting and major agenda items:
· TBA
· Feedback, action and/or direction needed from academic senate at this time:
· none
Chancellor’s Advisory Committee
Committee Liaison Carolyn Holcroft

· Last meeting and major agenda items:
· Meets Friday, November 13, 2015
· Agenda: district mission statement review; APM function; discussion of hiring processes. David Ulate will compile feedback about the mission statement and bring back early January.
· Next meeting and major agenda items: 
· Major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_participatorygovernance/A-chancellors-advisory-council.html 
District Academic Senate
Committee Liaisons Carolyn Holcroft, Isaac Escoto and Patrick Morriss
· Last meeting and major agenda items:
· Met, November 11, 2015
· Agenda: vision and role of the District Academic Senate to inform APM on district policy and procedures; Discussed our potential body of work for this year, and decided to begin with exploring common retest policies; Reviewed flow chart process for review/approval of Board Policy and Administrative Procedures
· Next meeting and major agenda items: 
· December 11, 2015 
· Major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: 

ETAC (Education Technology Advisory Committee)
Committee Liaisons Mike Murphy and Pawal Szponar 

· Last meeting and major agenda items: 
· Next meeting and major agenda items: 
· Feedback, action and/or direction needed from academic senate at this time: none
· http://ets.fhda.edu/governance-committees/etac/ 

FHDA Board of Trustees
Liaison Carolyn Holcroft 

· Last meeting and major agenda items: 
· November 2, 2015 – 
· Nothing to report out
· Next meeting and major agenda items: 
· December 2, 2015
· Feedback, action and/or direction needed from academic senate at this time: none
· http://ets.fhda.edu/governance-committees/etac/ 


Human Resources Advisory Committee
FH Senate Representative: Nick Tuttle

· Last meeting and major agenda items: The HRAC and the Diversity and Equity committees met jointly under Pat Hyland's leadership on Thursday 11/5/15. We will meet again on 12/3 as together, but separate groups. In other words, the meeting will start at the HRAC and then morph into the Diversity and Equity meeting. No real ground was covered on the HRAC front. After introductions and an explanation re: why the groups were meeting together (because hiring affects the school's diversity), the remainder of the meeting was about diversity of the faculty versus the student body and why that is the case
· Next meeting and major agenda items: TBA
· Feedback, action and/or direction needed from academic senate at this time: none
· http://www.fhda.edu/_about-us/_participatorygovernance/D-hrac.html 







	Foothill College President Search Timeline, 2015-16

	DUE
	ACTION

	  Aug. 17 (Mon)
	RFPs mailed to search firms

	Sept. 11 (Fri)
	Proposals due from search firms

	Sept. 24 (Thurs)
	Search firm interviews & selection

	Sept. 29 (Tues)
	Draft profile & committee charge to Chancellor’s Cabinet to review with response deadline of Oct. 6

	  No later than 
  Oct. 5 (Mon) 
	Judy emails campus community about process, timeline, forums

	No later than
Oct. 5 (Mon)
	Ask Foothill faculty, classified, student groups to nominate reps to serve on search committee by Oct. 16 (3+3+2+1) – Advise of administrators and community member selected for committee

	Oct. 16 (Fri)
	Deadline for search committee nominations (review at CAC that day)

	Oct. 19 (Mon)
	Judy emails update to campus community about availability of draft profile on web for input, plus reminder of Oct. 28 forum 

	Oct. 28 (Wed)
	Community forum at Foothill from 12:15-1:45 p.m. for input on draft profile 

	Nov. 12 (Thurs)
	Search consultant meets with search committee to review charge, deliver training, solicit feedback on profile, share recruitment plan

	Nov. 16-Feb. 5 
	Recruitment 

	Dec. 2 (Wed)
	Search committee meets to draft questions for semi-finalists 

	Feb. 8-Feb. 23
	Search committee members screen applications

	Feb. 24 
	Search committee meets to select candidates to interview 

	March 9-10 (Wed-Thurs) 
	Search committee interviews and selects finalists

	March 21 (Mon)
	Judy announces finalists & their campus visit schedule 

	April 11-15 
	Finalists visit district (two-day visits) 

	April 18-22
	Site visit(s)

	May 2 (Mon)
	Chancellor presents recommendation to the board 

	May 2 
	Judy announces new president 
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