


Enrollment Management Discussion: Priority Enrollment for Full Time Students

At issue today: 

There is concern that our new district priority registration policy is having adverse impacts on students who may already be underserved.

Background:

The CCC Student Success Initiative (based on the Student Success Act of 2012) changed priority enrollment with the goal of incentivizing students to set a clear pathway toward earning a degree/certificate. Part of this is an emphasis on the benefits of enrolling full time as there is compelling evidence that full time students are more likely to complete a degree or certificate than student who enroll part time (e.g. http://nscresearchcenter.org/signaturereport8/#Sig8-Results-9) 

In response to new requirements in the Student Success Act, the Foothill/De Anza CCD reviewed and revised our priority enrollment policies. Our college’s “Priority Registration” web page provides an excellent summary: http://www.foothill.edu/reg/priority.php

The current priority list is:
1. Veterans, Foster Youth, DSPS, EOPS and CalWorks students who have completed orientation, assessment and an educational plan.
2. Continuing students who have 
· Enrolled in 12 units in most recent term (excluding summer) (*full time)
· Selected an educational goal of transfer, degree or certificate
· Declared a major
3. New college students (beginning in fall 2014) who have 
· Completed assessment, orientation and an educational plan
· Selected an educational goal of transfer, degree or certificate
· Declared a major
4. Continuing students who have 
· Enrolled in fewer than 12 units in most recent term of enrollment  (*part time)
· Selected an educational goal of transfer, degree or certificate
· Declared a major
5. New college students (starting in fall 2014) who have 
· Selected an educational goal of transfer, degree or certificate
· Declared a major BUT have not completed assessment, orientation or an educational plan
6. Returning students who have 
· Enrolled in 12 or more units in last completed term
· Selected an educational goal of transfer, degree or certificate
· Declared a major
7. New transfer students from any other college who have 
· Selected an educational goal of transfer, degree or certificate
· Declared a major
8. All other college students, including continuing students who have not declared a major or who have not selected an educational goal of transfer, degree or certificate
9. Concurrently-enrolled high school students
The Academic Senate discussed our enrollment priorities in Fall 2014 at our meeting on November 17, 2014. No immediate action steps were taken but it was generally agreed that faculty would work closely with deans to follow enrollment in 2015 Winter and Spring quarters. Although not captured in the minutes, Andrew LaManque also informed us that the District Enrollment Priority Enrollment Taskforce is slated to conduct a study in Fall 2015 and report back to the colleges at that time.

Faculty have Raised Questions/Concerns For Current Consideration:

· Are part time students more likely to be in our targeted populations (as identified in our campus’ Student Equity Plan)? I.e. is this new policy disproportionately impacting these students?
· Although intended to incentivize full time enrollment, how realistic is this for our students? In the “real world” it simply may not be an option, especially for our DI students? In this case are we choosing completion over serving our targeted student populations?
· We have very recently (March 9, 2015 academic senate meeting) heard some student survey data (from Campus Climate Survey discussion) in which the reasons students gave for leaving community college is they couldn’t get the classes they needed. 
· Although we believe have enough sections/seats for everyone who wants to enroll, if full time students get first crack at those seats, are the part time students edged out altogether? 
· [bookmark: _GoBack]Is our policy inadvertently prompting our disproportionately impacted students to leave us? How would we know? The surveys go only to current students, not students who’ve dropped/left
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