


Foothill College Academic Senate Administrative Unit Outcomes: Proposed Updates

AUO 1:  “Recommendations regarding academic and professional matters.” The academic senate will make recommendations about the formation and review of college and district policies regarding academic and professional matters to the appropriate college and district administrators and management teams.
Means of assessment: 1) formal review and discussion at the annual spring academic senate retreat; 2) formal survey (*incorporate questions into governance survey?)

AUO 2: “Communication.” The academic senate will facilitate timely communication between the senate and the administration, district board of trustees, academic divisions, and the De Anza faculty senate.
Means of assessment: formal survey (*draw on “governance survey” data already collected annually by institutional research); officers to facilitate discussions at division meetings


References: 

Constitution of the Foothill College Academic Senate
Section 1. Objectives.
The purpose of the Academic Senate shall be to give the Foothill College faculty a formal and effective procedure for participating in the formation of college and district policies on academic and professional matters. (Reference: Title 5, Subchapter 2, Article 2, Section 53201.) Moreover, the Senate will facilitate communication between the Senate and the administration, the Foothill-De Anza Community College Board of Trustees, the academic divisions, and the De Anza Faculty Senate.

Section 2. Responsibilities.

With regard to academic and professional matters, the Board of Governors and the Board of Trustees rely upon the recommendations of the Academic Senates. Therefore, it shall be the responsibility of the Academic Senate to be primarily concerned with and to make recommendations to the appropriate college and district administrators and management teams, the Board of Trustees, and state educational agencies on local and statewide community college educational issues, including but not limited to the following (Reference: Title 5, Subchapter 2, Article 2, Section 53200, paragraph (c)):
(1) curriculum, including establishing prerequisites and placing courses within disciplines,
(2) degree and certificate requirements, 
(3) grading policies,
(4) educational program development,
(5) standards or policies regarding student preparation and success,
(6) district and college governance structures, as related to faculty roles,
(7) faculty roles and involvement in accreditation processes, including self-study and annual reports,
(8) policies for faculty professional development activities,
(9) processes for program review, 
(10) processes for institutional planning and budget development and
(11) other academic and professional matters as are mutually agreed upon between the governing board and the Academic Senate.

TracDat –  Current AUOs are:
1. “Increase Faculty Awareness” – Faculty will be aware of professional development and other opportunities locally and statewide.
2. “Participation” – Faculty will be aware of opportunities to participate in senate committees and activities.
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