Item: Delegation of Authority to Summer Senate Cabinet 


Foothill Academic Senate President Carolyn Holcroft requests that the Academic Senate delegate authority to the Summer Senate Cabinet for matters of urgency or time sensitivity.  The Summer Senate Cabinet will consist of Academic Senate President Holcroft, Academic Senate Vice President Isaac Escoto, Academic Senate Secretary Morriss, and additional members as appointed by the Senate.  An update of all Senate Cabinet actions will be provided in the Fall 2015.

Patrick Morriss will report on summer stipends and work hours allocated to the
Senate officers for required duties outside of the academic year and not otherwise compensated.

These duties comprise but aren't limited to:
· IP & B (co-chair) 
· Regular correspondence from the field, primarily via email
· Preparation for and attendance at Board of Trustee meetings 
· Preparation for and facilitation of the New Full-time Faculty Orientation in September
· Preparation for and facilitation of the New Part-time Faculty Orientation in September
· If needed:

· Hiring Committees
· PaRC/Educational Master Plan work (if needed in person, otherwise via email)
· Accreditation work
· Equivalency requests and reviews

· Opening Day planning
· Monthly meetings with the President/VPI

Academic Senate President Carolyn Holcroft will receive the stipend equivalent ($3000) for approximately 60 hours of work in the months of July, August, and September 2015. 
