September 24, 2014
Memo to Foothill College Academic Senate re: Foothill’s Leadership Certificate and Course History
Prepared by Daphne Small

The following is a summary of the events leading up to the present, and concludes with requested action by the academic senate:

· Foothill College Student Activities/Affairs program has offered a Leadership Certificate since 1997.  The leadership course (s) have been an integral part of the program providing training and development for student leaders. 


· [bookmark: _GoBack]Catalog Description: The Certificate in Leadership and Community Service provides students the core studies needed for development of leadership and communication skills, preparation for civic responsibility, exploration of diverse cultures and participation in building communities. Students will obtain training and experiences in planning, policy development and implementation, decision-making, goal and objective development, leadership theory and styles, organizational development, cultural programming, time management, problem solving and conflict resolution, budget development, team building, group dynamics, event planning, student rights and responsibilities, governance alternatives, parliamentary procedures, and community service. This certificate is an excellent addition to the degree and transfer requirements for students pursuing any major.


· 2000 -2009 – Certificate in Leadership and Community Service – Transcript able certificate offered in conjunction with Counseling Division

· Aug. 2009: In anticipation of changing state requirements, an application for Certificate of Achievement was submitted.

· Dec. 2009 – State responded requesting that course outlines be revised to meet state requirements. 

· 2009-2013 – Certificate of Proficiency offered by the college pending state approval

· 2012- 13 State Requirements changed: Colleges could not publish or transcript certificates without state approval.  

· 2012-13 Course outlines were rewritten and the application for state approval was prepared.  

· Jan. 2013:  Campus Curriculum Committee approval of Certificate of Achievement in Leadership and Community Service. 

· Feb. 2013:  FHDA Board of Trustees approval of Certificate of Achievement in Leadership and Community Service. 

· March 2013 – Application sent to the state for approval

· April 2014 – State requested additional documentation before final approval.  The documentation was prepared and ready to send in May 2014.

· In June 2014, the administration cancelled the Leadership Course for summer 2014.  At the time of cancellation, 17 students were enrolled and one month remained before the course was being offered.  

· Summer 2014 – FA unsuccessfully negotiated with the administration to attempt to reinstate the course (s).

· Fall 2014 – The administration indicated that the Leadership Course (s) would not be offered and requested that the Leadership curriculum (Program) issues and concerns be addressed through the Program Review process.

· The leadership program has been included in the Student Activities Program Reviews, (there are analyses of the leadership program in the 2009-2010, 2011-1012, 2012-2013 reviews)


Action Requested by Academic Senate:  

· Support/assert faculty primacy in matters of student leadership training and education through the Director of Student Activities Position and the continuation of the instructional component of the position as it relates to the Leadership Courses and Leadership Certificate.  

-       Encourage the continuation of the Leadership Course offerings.  
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