FHDA Enrollment Priorities Meeting Notes - DRAFT
De Anza College, 4-5pm

October 27, 2014 

Attendees
Present: Mallory Newell, Andrew LaManque, Kimberlee Messina, Marisa Spatafore, Jerrick Woo, Patty Burgos, Stacey Cook, Christina Espinosa-Pieb, Deepa Prasad, Barry Johnson, George Robles, Joan Pen-Peck, Leticia Serna, Kevin Harral, Lisa Mandy, Andrea Hanstein, Nazy Galoyan
The following information was discussed:

1.      Updated Specifications for Enrollment Priorities

2.      Analysis of Enrollment Priority Populations for Fall 2014 (including data on Athletes)
3.      Graph of the Percent of Eligible Students who registered

4.      Draft survey to students to gather feedback on enrollment priorities
Summary of Decisions

1) The enrollment priorities channel in MyPortal should be made available to students after incorporating the minor suggestions of the group.

2) The Enrollment Priorities categories would remain unchanged so that there was time to evaluate any impact and to have a stable policy for students. 

3) It was agreed that a survey asking students about enrollment priority would be beneficial.

Review of Enrollment Priorities Channel in MyPortal 
Deepa showed the group the channel on MyPortal that students will see. Students will only see the options that apply to them. The group had a few small changes to make, but overall, approved of the channel. The group agreed that the channel should be available in the fall, but only after testing it.  The following suggestions were made.
1. Probation item to be displayed for all students and should be termed “In Good Academic Standing”

2. Co-enrolled students – there should be a line separating the display of priorities info for the two campuses in the channel

3. Some text to be added on the Registration page to point students to Enrollment Priorities info in this new channel

4. Channel to be placed next to Registration tools channel on the Registration tab in MyPortal:
Your date to register is based on your current Registration Category. Please visit the Priority Enrollment section under the Registration tab to learn more about your Registration Category, what determines it, and how you may be able to improve it.
Please Note:  Completing all steps will ensure you obtain your best possible registration date.
5. A legend to be added at the bottom of the channel explaining what is denoted by a green check and a red cross:
Red X - "Needs attention" and Green Check - "Complete"
6. Co-enrolled students – if they have completed Orientation at one of the 2 colleges, don’t display the Orientation item with a red cross for the other college (since by process followed at FHDA, we do NOT have students attend Orientation at both campuses – this is related to funding issues)

7. Target Go Live date for the channel: On or before Registration start date 11/18
Feedback on a survey to students on priority enrollment
The group then reviewed a draft survey to students to gather feedback on priority enrollment. It was decided that a survey should be sent out, but it should be much shorter. Mallory, Leticia, Marissa and Christina agreed to work on the survey.

Discussion of data on who enrolled and who did not enroll based on their category

The group reviewed data around students who fell into each category. Mallory explained that there was not that much difference based on ethnicity.  About 35% of students at De Anza and 45% at Foothill were in the “All Other” category mostly because of having an Undeclared Major or a Goal something other than Transfer, Degree, or Certificate.   The group decided not to make any changes to any of the categories at this time. 
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