Professional Development Program at Foothill College
Draft 1 – July 26, 2011

Mission Statement

The Professional Development Program furthers the goals of Foothill College by supporting staff, faculty, and administrators in their efforts to enhance professional skills and knowledge.
Vision Statement
The Professional Development Program will support Foothill College as a learning organization which honors a culture of knowledge sharing.  
A learning organization rewards experts for sharing their best-practices, expects employees to contribute to the collective knowledge of the organization, and have systems that help people take responsibility for their own learning progress. 

A learning organization enables people to develop capabilities like systems thinking and collaborative inquiry within the context of their jobs by integrating professional development and learning with the main work of the organization (Society for Organizational Learning, http://www.solonline.org/pra/tool/tools.html).
Goals
· Improve the skills and knowledge of staff, faculty, and administrators by building a learning ecosystem with easy and direct access to training materials and experts, and where the pursuit of new knowledge and skills results in improved networks and a stronger sense of belonging.
· Develop and maintain an educational innovation incubator where faculty and staff can experiment with use of new pedagogy and new educational technology (software and hardware) in a risk-free physical and virtual environment that provides technical and peer support.

Objectives

· Provide staff, faculty, and administrators with at least 10 professional development face-to-face training opportunities each academic year.

· Provide staff, faculty, and administrators with at least 10 professional online synchronous training opportunities each academic year.

· Develop and deliver at least 6 asynchronous professional development training modules that can be accessed at anytime and anyplace via Etudes.
· Establish and nurture at least one PD learning community of practice for faculty, staff, and administrators where employees can network via face-to-face and online for support with meeting their PD needs. 
· Track all employee participation in PD activities (including online participation as well as face-to-face participation). 

· Generate verification of employee participation (suitable for submitting with PGA/PAA forms). 
· Issue PD completion certificates for all participants.
· Generate at least one report on employee participation for analysis and evaluation purposes.
· Create and disseminate the PD newsletter at least once per quarter.
· Maintain the PD website.
· Administer feedback surveys for each PD session and share results with session facilitators.  
· Identify, recruit, and support PD event facilitators.

· Manage the online Calendar of Events via the Constant Contact scheduler.

· Handle phone calls from faculty, staff, and administrators with questions about PD.
· Host at least one Effective Teaching Practices showcase event.

Services

· Face-to-face and online PD training opportunities (synchronous and asynchronous)
· Educational Innovation Incubator: Immersive faculty training opportunities, workshops, seminars, and individual sessions for teaching and learning with technologies needs 

· PD Website
· Common calendar for all PD-related campus events
· Tracking and verification of employee participation in PD activities (suitable for submitting with PGA/PAA forms) 

· Reports on participant feedback to give to PD facilitators and other interested parties.
· Quarterly PD newsletter
· Marketing of PD opportunities 

· Faculty resources for learning to teach with technology
· Clearinghouse for PD information
Staffing

· Coordinator: Judy Baker, Dean from FGA 

· Trainer: Christopher Burley, Tech Training Specialist from FGA

· Scheduler: Judi Mc Alpin, Campus Supervisor from Middlefield Campus

· Clerical Assistant: Antoinette Chavez, Administrative Assistant from Middlefield Campus

Marketing
· Constant Contact calendar 

· PD website
· Email blasts

· Social Media - Twitter (http://twitter.com/foothillonline), Google Plus, and or Facebook
· Etudes Users Group discussion forum postings

· Announcements by academic deans at Division meetings

· Word-of-mouth

· PD Newsletter

· Title PD events in terms of solutions rather than by tech tool, software, or pedagogy (e.g., Prevent Cheating vs. How to Use Turnitin)
Partners 
· Internal 

· Human Resources
· Grants office

· ETS

· Library

· Disabilities office

· Academic senate

· Classified Staff senate

· KCI

· Foothill Global Access

· Foothill Marketing and Communications Office

· Middlefield Campus

· De Anza PD Office

· Committees 

· COOL

· DEAC

· Tech Task Force

· External

· League for Innovation in Community Colleges (http://www.league.org/)
· @ONE (http://www.onefortraining.org/)
· MERLOT Faculty Development Collection (http://www.merlot.org/merlot/materials.htm?category=2295)
· MERLOT Pedagogy Portal (http://pedagogy.merlot.org/index.html)

· Educause (http://www.educause.edu/Resources/Browse/EffectivePractices/33189 and http://www.educause.edu/ELI7Things)
· TED Talks (http://www.ted.com/talks)

· Khan Academy (http://www.khanacademy.org/)

· Academic Earth (http://academicearth.org/playlists/)

· Teacher Challenge (http://teacherchallenge.edublogs.org/)
Evaluation
· Open meetings with faculty, staff, and administrators
· Interviews with faculty, staff, and administrators
· Administer surveys
· Provide link on PD website to a form for submitting comments about the PD program

Strategies

Develop an Etudes Project site that provides employees with asynchronous PD training modules (with testing for verification of completion and tracking of participation) and Discussion forums.

Provide recognition to those who engage in effective practices via Showcase events and featured listing on PD website and newsletter.

Host regular Effective Practices Exchange events (weekly or monthly) during College Hour (Wed at noon) with light refreshments.

Provide opportunities for more interaction, discussion, collaboration, networking, and participation before, during, and after each training event (From http://daretoshare.wordpress.com/2009/02/28/time-for-new-training-approaches/)
· The learners use social networks to form relationships with the other learners and trainers. The intent is to look for common ground, understand the differing motives for learning, and to form learning groups.

· The trainers produce blogs that contain their objectives for the course, their expectations of the learners, and their main ideas about some of the content. Learners read these blogs and provide feedback and reactions to the trainer via blog comments.

· Learners access discussion threads that are organized around the key learning objectives. This is an opportunity for learners to ask questions, debate ideas, and share insights. This preparatory step helps learners get into the right frame of mind.

· Learners create and share learning segments that relate to the course objectives. This might also include sample deliverables, presentations, lessons learnt, or best practices.

· The training agenda is published on a wiki and presented to the learners before the training event and learners have an opportunity to offer revisions. This feedback will allow the trainers to consider making changes that will increase training relevancy and effectiveness.

· The trainers and learners produce and publish podcasts stating their expectations of the training and why the training is important. This will help all trainers and learners become more familiar with each other and enable more effective learning group choices.

During a training event
· At the end of each major training segment or day, the trainer creates a blog entry with his or her reflections and ideas on how to make the training more effective next time. Learners provide comments and feedback for others to see.

· Learners continue to revise training materials on the wiki.

· Learners and trainers use the discussion threads to capture key questions, opinions, and answers.

· Trainers and learners continue to use the social networking tool to arrange meetings, share ideas, and build deeper relationships.

· Trainers and learners produce more podcasts to summarize their key take aways, opinions about the training, and suggestions for how to apply the learnt knowledge and skills back on the job.

· Trainers record lectures and demonstrations so the learners can access and replay them again during or well after the training event.

· Trainers and learners use chat rooms during lectures and demonstrations to share comments and ask questions.

After the training event
· The learners continue to revise the training materials on the wiki after trying to apply the learnt knowledge and skills back on the job.

· Trainers continue to moderate discussion threads.

· Learners continue to network with each other and with the trainer.

· Learners continue to share learning segments in the form of podcasts, presentations, white papers, and sample deliverables.

Priorities and Timeline

Action Steps

Policies
Procedures and Processes
Budget
Background

The program for 2010-11 included more than 60 workshops grouped in strands: 

· Teaching & Learning

· Assessment & Culture of Inquiry

· Classroom Management

· Using Technology

· Computer Applications

· Foothill Tools 

· Personal/Professional Development

· College-Wide Knowledge Community

Professional Development Day on January 28th was far more effective in gaining attendance at scheduled PD sessions than scheduling individual sessions through-out the year.  Time of day of a session did not appear to be a factor in attendance.  The number of people who signed up for sessions using Constant Contact was not a reliable indicator of actual attendance.  Average attendance was fairly low at sessions scheduled through-out the year.
Sessions with higher than average attendance were –

Morning 

· Learning Outcomes (morning)

· Assessment Techniques  (morning)

· PERS presentation  (morning)


Afternoon

· C3MS 
· Word 

· Dealing w/Disruptive, Aggressive or Hostile Student Behavior 

· EXCEL - Easy, Free Tips & Tricks
· Demo of New Features in Etudes 

· Campus Emergencies 

· Engaging Ideas: Connection between Thinking and Learning 

· Strategies for Working with Your Manager 

· Faculty Lead Grant Funded Research 

· Understanding Learning Styles 

· Maximizing Communications on Campus 

· Healthy Living 
· Integrating Classroom Tech to Support Teaching 
· Student Engagement Tools Strategies in Classroom   
Educational Innovation Incubator

· Reference: Development of an Educational Innovation Incubator,  Odin Jurkowski and Shantia Kerr
· Promotes the quality of education by extending the reach of the faculty, collaboratively applying expertise in technology and pedagogy in an efficient, effective, and service-oriented environment.

· Provides a physical and virtual place for faculty and students to combine the scholarship of teaching and learning into their courses by experimenting with the latest technologies in education.
· Embraces innovation while supporting successful teaching and learning approaches to research and evaluate instructional technologies.
· Some good ideas need help at the grassroots level to find partners, build a prototype, develop infrastructure, do evaluation and find pathways to share what was learned. 

· To be successful, an innovation incubator needs broader campus coordination, cooperation and collaboration.
· An effort to encourage the initiation and evaluation of strategies to increase student learning through innovative teaching methods

· Build a community of faculty and administrators dedicated to research, development and appraisal of new approaches to teaching and learning; 
· To help promote educational effectiveness support specific research projects. Each project starts with an innovative idea proposed by a faculty member. The idea is then investigated and developed into a test project. Projects are then implemented in some classes. Measurements are taken, the effect of the idea on learning is determined, and results are communicated throughout the college. 
· A technology incubator that will provide a proving-ground or test bed for faculty to prototype and experiment cutting edge instructional technology. 
· To contribute effectively to the emerging academic literature and conversation about relationships among technology, pedagogy, and student learning

· Build a national reputation of Foothill College as an incubator and test bed for educational technology innovation. 

· Showcase of project-based learning and collaboration via ed tech

· A go-to place for the campus community to experiment and play with new and otherwise out-of-reach technologies in an informal area that encourages the peer-to-peer learning and collaboration

· Faculty & staff assistance for questions about technology

· Empirical research project and its ultimate purpose is to improve student learning through a collection of projects in which faculty investigate which aspects of technology are most effective in improving student learning.
· In order to research the effect of technology on student learning, systematic assessment of the impact of technology on student learning is crucial, strives to make this assessment the core of its activities. 
· expanding and expediting the classroom technology improvement plan, 

· implementing and testing standards for classroom technology in a limited number of classrooms, 

· deploying a new classroom-based technology learning system,

·  establishing pilot technology-enhanced workspaces for student group projects, 

· Action: Use websites/events to further develop relationships, build community and identify potential partners and services that can provide support, development and testing of a good idea. 

· Action: Create collaborative support pathways for faculty and staff that develop pedagogical innovations for teaching and learning challenges. Recommended pathways include: 

· Developing and testing ideas (do prototypes or pilots) that may or may not make it into the mainstream of campus instruction. 

· Providing evaluation of projects, looking at student and instructor satisfaction, and using the recognized student learning outcomes from the Essential Learning Outcomes to assess learning.

· Publishing faculty stories of teaching innovation in website and to external news services. Assisting faculty in publishing articles, presenting at professional conferences, and getting external funding to continue their innovative ideas and prototypes. Disseminating findings and best practices accordingly.

· Action: Coordinate with key partners, campus groups, and technology infrastructure to pilot a 'Teaching as Research' program around teaching and learning challenges and learning technology innovation. 
· Work with engaged Deans to develop flexible award program to manage this cooperative effort.

· Criteria for success

· There will be clearly identifiable pathways for innovative ideas to receive support including help with finding partners, initiating an evaluation, and assistance with disseminating findings.

· Increase in the number of innovations developed that are then supported and scaled to larger audiences.A brief narrative description of the journal article, document, or resource.
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