
Puente Addendum Evaluation Rubric 

 

 
 
 

Template 
Items 

 
 

 
Evaluation Criteria and Description 

 
Excellent 

 
 
 

Meets the 
Standard 

 
Needs Some 
Improvement 
to Meet the 
Standard 

 
Needs Major 
Improvement 
to Meet the 
Standard 

 
 

Program 
outcomes/ 
strategic 

objectives 

 
1. What are the Puente Program outcomes/strategic 
objectives for the next 5-years? 
 
Narrative Criteria  
Narrative demonstrates…  

☐ Outcomes/objectives are informed by data  

☐ Outcomes/objectives are within department control  

☐ Outcomes/objectives are demonstrable/actionable  

☐ Outcomes/objectives are measurable  

☐ Possible to accomplish including short term, as well as long 

term (e.g., aspirational and practical)  
 

Exceeds 
expectations 

for all 5 
criteria 

Addresses all 5 
criteria 

Addresses 3 to 
4 of the criteria 

Addresses 2 or 
fewer of the 

criteria 

Transfer 

2. What does the data trend indicate about the rate and 
number of transferring Puente students? 

 
 
Narrative Criteria  
Narrative demonstrates…  

☐ An understanding of the trend  

☐ Reason for the trend(s) are provided  

☐ An understanding of the occupation(s)  

 

The narrative 
exceeds 

expectations 
– the 

narrative 
could be 

used as an 
exemplar 

 

The narrative 
includes all 3 of 

the criteria 
 

The narrative 
includes 2 of 
the criteria 

 

The narrative 
includes fewer 
than 2 of the 

criteria 

 

Transferrable 
Units 

3. What does the data trend indicate about the number of 
transferable units earned by Puente students compared 
to other students in one year? 

 
Narrative Criteria  
Narrative demonstrates…  

☐ An understanding of the trend  

☐ Reason for the trend(s) are provided  

The narrative 
exceeds 

expectations 
– the 

narrative 
could be 

used as an 
exemplar 

The narrative 
includes all 3 of 

the criteria 
 

The narrative 
includes 2 of 
the criteria 

 

The narrative 
includes fewer 
than 2 of the 

criteria 

 



 
 
 

Template 
Items 

 
 

 
Evaluation Criteria and Description 

 
Excellent 

 
 
 

Meets the 
Standard 

 
Needs Some 
Improvement 
to Meet the 
Standard 

 
Needs Major 
Improvement 
to Meet the 
Standard 

☐ An understanding of the occupation(s)  

English 1B 

Completion 

Within 1 Year 

 

4. What does the data trend indicate about Puente students 
completing the English sequence through Engl 1B within 
3 quarters compared to other students? 

 
Narrative Criteria  
Narrative demonstrates…  

☐ An understanding of the trend  

☐ Reason for the trend(s) are provided  

☐ An understanding of the occupation(s)  

 

The narrative 
exceeds 

expectations 
– the 

narrative 
could be 

used as an 
exemplar 

 

The narrative 
includes all 3 of 

the criteria 
 

The narrative 
includes 2 of 
the criteria 

 

The narrative 
includes fewer 
than 2 of the 

criteria 

 

Persistence 
Rates 

 

5. What does the data indicate about Puente students who 
persist through the following fall term compared to other 
students? 

 
Narrative Criteria  
Narrative demonstrates…  

☐ An understanding of the trend  

☐ Reason for the trend(s) are provided  

☐ An understanding of the occupation(s)  

 

The narrative 
exceeds 

expectations 
– the 

narrative 
could be 

used as an 
exemplar 

 

The narrative 
includes all 3 of 

the criteria 
 

The narrative 
includes 2 of 
the criteria 

 

The narrative 
includes fewer 
than 2 of the 

criteria 

 




