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Library Program Review Rubric 2022

A. Program Information
Program Mission Statement

Definitions

The program mission statement is a concise statement of the general values and principles which guide the curriculum. It sets a tone and a

philosophical position from which follow a program’s goals and objectives. The program mission statement should define the broad purposes the

program is aiming to achieve, describe the community the program is designed to serve, and state the values and guiding principles which

define its standards.

The mission statement is a public declaration that community colleges use to describe their founding purpose and major organizational

commitments (i.e., what they do and why they do it). It may describe a school’s day-to-day operational objectives, its instructional values, or its

public commitments to its students and community.

Distinctive definition: https://www.edglossary.org/mission-and-vision/;_https://assessment.uconn.edu/wp-

content/uploads/sites/1804/2016/06/HowToWriteMission.pdf; also based on material from the UCF Academic Program Assessment Handbook

and material from the University of San Diego

The Program Mission Statement

4 Meets the Standard
O Needs Improvement
Feedback

B. Library Visits by Demographic

The narrative responses...

« align with data

e are informed by data

« are within the control of the program
» have measurable outcomes

W Meets the Standard
O Needs Improvement
Feedback

The program review accurately interprets the data and provides valuable context (low numbers due to self-reporting, missing year due to

pandemic). The library also proposes several ways to receive more data while maintaining their strict value for privacy.

C. Use of Resources and Services

The narrative responses...

 align with data

e are informed by data

 are within the control of the program
» have measurable outcomes

4 Meets the Standard
ad Needs Improvement
Feedback

D. Enroliment by Student Demographics

The narrative responses.

« align with data
e are informed by data
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https://www.edglossary.org/mission-and-vision/;%20https://assessment.uconn.edu/wp-content/uploads/sites/1804/2016/06/HowToWriteMission.pdf;

« are within the control of the program
e have measurable outcomes

4 Meets the Standard
O Needs Improvement
Feedback

E. Course Success by Student Demographics

The narrative responses...

align with data

are informed by data

are within the control of the program
have measurable outcomes

O Meets the Standard
4 Needs Improvement
Feedback

enrollment,

F. Service Area Objectives Addendum

1. What are the service area strategic objectives/program goals for the coming year?
Narrative demonstrates...

e Objectives are informed by data

Objectives are within department control

Objectives are demonstrable/actionable

Objectives are measurable

Possible to accomplish including short-term, as well as long-term (e.g., aspirational and practical)

4 Meets the Standard

O Needs Improvement

2. What is your implementation plan for the above-mentioned strategic objectives/program goals?

Proposed actions in the narrative demonstrates...

Actions are informed by data

Actions are within department control
Actions are demonstrable

Outcomes are measurable

Possible to accomplish including short term, as well as long-term (e.g., aspirational and practical)

4 Meets the Standard
O Needs Improvement
Feedback

As a recommendation, it might be helpful to add potential strategies that the library is or can implement to work through these challenges.
For example, advocating for more student staff roles if there is a need for more front desk assistance so that other high priority library needs
can be attended to by Library staff and faculty.

This form is completed and ready for acceptance.
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