FOOTHILL COLLEGE
Tech Task Force Committee Meeting

AGENDA

Date: 11/12/14 Time: 2 p.m. -3 p.m. Location: Altos
Agenda Items

Welcome and introductions

Approval of minutes (10/08/14 - http://www.foothill.edu/president/ttf.php)

Announcements
e ETS
e Foothill

Tech Task Force goals for 2014-2015

o TTF will act as a clearinghouse for all technology related projects across campus
for the purpose of minimizing duplication of effort and achieving
software/equipment discounts with bulk purchases and/or site licenses.

e Help campus community fo embrace the tech purchasing process and make
informed decisions

e Help campus groups distinguish between the consumption of “consumer” versus
“enterprise” versions of products and services, and the pros and cons of both.

Tech Projects Clearinghouse: Group sharing of campus tech project/purchasing plans
by guest attendees

Foothill College Tech Plan for 2015-2018

e What functionality does the campus want in terms of technology?2

e Preparation for writing plan - workflow plan; delegation of responsibilities; fimeline

Foothill College website redesign

Agendas and minutes will be archived online through the Professional Development Committee at
http://www.foothill.edu/staff/development/PDC.php
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