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FOOTHILL COLLEGE 
Educational	
  Master	
  Plan	
  –	
  Phase	
  II	
  
	
  

Meeting	
  Agenda	
  
September	
  02,	
  2015	
  
11:00AM-­‐12:30PM	
  

	
  
	
  
I. Discussion	
  &	
  Review	
  of	
  Proposed	
  EMP	
  Revisions	
  

a. PIE	
  Model	
  (4	
  Goal	
  Statements	
  +	
  Individual	
  Objectives)	
  
b. Revision	
  1:	
  Removal	
  of	
  “articulate	
  a	
  clear	
  vision	
  …”	
  
c. Revision	
  2:	
  Stewardship	
  of	
  Resources	
  Goal	
  Statement	
  
d. Revision	
  3:	
  Sustainability	
  Objective	
  Statement	
  
e. Revision	
  4:	
  Institutional	
  Effectiveness	
  Objective	
  Statement	
  
f. Inclusivity	
  of	
  Student	
  Equity	
  /	
  Student	
  Success	
  Statement	
  

	
  
II. Alignment	
  of	
  the	
  EMP	
  Goals	
  

a. College	
  Mission,	
  Vision,	
  Values,	
  Purpose	
  
b. Institutional	
  Learning	
  Outcomes	
  (ILOs)	
  
c. Institutional	
  Standards	
  
d. Institutional	
  Goals	
  (IEPI)	
  
e. Core	
  Mission	
  Workgroup	
  Objectives	
  (BS,	
  SE,	
  TR,	
  WF,	
  OPC)	
  
f. Student	
  Equity	
  Report	
  Goals	
  
g. SSSP	
  Report	
  Goals	
  
h. Basic	
  Skills	
  Report	
  Goals	
  
i. Sustainability	
  Report	
  Goals	
  
j. Technology	
  Plan	
  Updates	
  
k. Facilities	
  Plan	
  Goals	
  

	
  
III. Strategic	
  Planning	
  &	
  EMP	
  

a. How	
  Prescriptive	
  Do	
  Divisions/Departments	
  Follow	
  the	
  PIE	
  Model?	
  
i. Do	
  Individual	
  Groups	
  Choose?	
  /	
  Is	
  Everything	
  College-­‐Driven?	
  

b. Actualize	
  Objectives	
  
i. Short-­‐Term	
  Initiatives	
  (College-­‐Wide)	
  
ii. Long-­‐Term	
  Initiatives	
  (College-­‐Wide)	
  

c. Accountability	
  /	
  Check-­‐In	
  /	
  Documenting	
  Progress	
  Made	
  
	
  
Next	
  Meeting:	
  
September	
  9,	
  1:30PM-­‐3:00PM,	
  President’s	
  Conference	
  Room	
  
	
  
 


