
 

 
 

FOOTHILL COLLEGE 

Operations Planning Committee 
Agenda - REVISED 

Date: Tuesday, October 22, 2012  Time: 3-4:00 p.m. 
President’s Conference Room 

 
 
Time Topic Discussion 

Leader 
Expected Outcome 

3:00-
3:05p 

A.  Minutes from 10/9/12 – Wesley?  
Accreditation site visit is on October 24th @1:30p … 
please attend, p. 22-34.  
Additions to agenda? 

Shirley Information 

3:05- 
3:55p 

B.  Objective 1 and 2 for 2012-2013.  Report due to PaRC on 
Dec. 5 – first read. 
 
Work on Objective to Develop a Flowchart first. 
 

Shirley  Develop work plan & 
meeting needs.  Discuss 
what we learned from 
our understanding of the 
budget and make 
potential 
recommendations. 

3:55-
4:00p 

E. Confirm next meeting and agenda. Please bring your 
calendars.    

 

Shirley Discussion & Action. 

 
Future Agenda Items: Improve Rubric and present recommendations regarding budget allocations to 
PaRC. 
 
 
VPs prioritizations & Program Reviews can be found: 

 
Website where ALL resource requests are posted 
http://foothill.edu/staff/irs/programplans/process.php  
 
Links to the individual programs’ data: 
http://foothill.edu/staff/irs/FHresearch/requestcompleted.php   
 
 
 
Website: http://www.foothill.edu  then go to Faculty and Staff then Leadership & Governance then Office 
of Instruction & Research. Our minutes/agendas are located on the President’s page, under Governance 
(OPC). 
 
Committee email address list: <maheiser@sbcglobal.net>, treanorshirley@fhda.edu, 
georgiouion@fhda.edu, heisermeredith@foothill.edu, huegkurt@fhda.edu, jaypatyk@aol.com (Sp. 13), 
tranphuong@fhda.edu, wilkespam@fhda.edu, balduccilaureen@fhda.edu, 
wesley.alexander.wa@gmail.com, smithkaren@fhda.edu, kuoelaine@fhda.edu, 
balduccilaureen@fhda.edu 
 
 
 


