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Title of Request: Date: 
Department/Program: Division: Amount Requested: 

 

Meets Minimum Requirements Yes No 
Minimum requirements include alignment with college mission and having a completed program review (including assessment 
methods, completion and success rates). 

  

 

Criteria High  Medium  Low  
Institutional Learning Outcomes and 
Core Mission Workgroup Objectives 

   

Characteristics of students served  
 

  

Legal mandates  
 

  

Data enrollment trends  
 

  

Productivity  
 

  

Financial stability  
 

  

Organizational and operational changes 
and needs 

 
 

  

Future need  
 

  

Criteria Total (add up number of high, 
medium, low indicators) 

   

 

Priority band  High, medium, or low 
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Additional Comments 
Rationale: 
 
 
 
 
 
Areas needing further clarification: 
 
 
 
 
 
Potential funding source: 
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