FOOTHILL COLLEGE

Operations Planning Committee

Agenda
Date: Monday, May 7, 2012 Time: 2:30-4:00p.m.
Altos Room
Time Topic Discussion | Expected Outcome
Leader

2:30- A. Review Low to High recommendations using rubric and Shirley Information
2:40p not funding source as the driver.
2:40 - B. Continue to Prioritize Reassigned time Group Information, Discussion
3:45p and prepare action plan.
3:45- C. Review Facilities and Equipment Recommendations. Group Discussion
3:55p
3:55- E. Confirm next meetings and agenda. Shirley Set up one - two more
4:00p Please bring your calendars. meeting dates/times to

complete work prior to
May 16 - PaRC Deadline.

Future Agenda Items: Reflect and improve upon rubric.

VPs prioritizations & Program Reviews can be found:

Website where ALL resource requests are posted
http://foothill.edu/staff/irs/programplans/process.php

Links to the individual programs”’ data:

http://foothill _edu/staff/irs/FHresearch/requestcompleted.php

Website: http://www.foothill.edu then go to Faculty and Staff then Leadership & Governance then Office
of Instruction & Research. Our minutes/agendas are located on the President’s page, under Governance

(OPC).

Committee email address list: <maheiser@sbcglobal.net>, asfcima@gmail.com,

treanorshirley@fhda.edu, georgiouion@fhda.edu, heisermeredith@foothill.edu, huegkurt@fhda.edu,
jaypatyk@aol.com (Sp. 12), tranphuong@fhda.edu, gallaghergigi@fhda.edu, wilkespam@fhda.edu,

balduccilaureen@fhda.edu
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