2012 Governance Survey

Survey Respondents

Administrators 38%
Classified Staff 24%
Faculty 33%
Student 5%
Total respondents: 21

Possible respondents include all PaRC members, Academic Senate, Classified
Senate, Core Mission workgroups members.
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Governance Survey results

 Rate how well the resource allocation
process Is incorporated in the college
decision-making process.
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Excellent| Good Fair Poor
5% 75% 15% 5%
N=20




Governance Survey results

 Rate how well the resource allocation
documents provide the appropriate
Information for college decision-making.

Excellent| Good Fair Poor
10% 80% 10% 0%
N=20
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Governance Survey results

 What aspects of the resource prioritization
process should be revised?

Select all that apply.

Criteria 75%
Timeline 44%
OPC’s role 38%
PaRC’s role 31%
Rubric 31%
VP’s role 25%
N=16

Comments:

-Perception that all decision-making is
being centralized at OPC.

-OPC taking on too much responsibility
with a limited core group.

-Overlap between OPC and PaRC--OPC
should make faculty/staff decisions.
-More training for classified as managers
and faculty often do this as part of their
job

-Need to go through this a couple years
before we really know how it works.
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