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Vice	
  President:	
  
Divisions	
  Included:	
  
Summary	
  of	
  Vice	
  President’s	
  goals:	
  
Measures:	
  
	
   	
  

Prioritization:	
  Full	
  Time	
  Faculty	
  Positions	
  	
  	
  
(This	
  list	
  goes	
  directly	
  to	
  PaRC)	
  

	
  
(Tier	
  1/Highest	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  2/Medium	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  3/Lower	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
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Prioritization:	
  Classified	
  Staff	
  Positions	
  	
  	
  
	
  
(Tier	
  1/Highest	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  2/Medium	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  3/Lower	
  Priority)	
  
Position	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
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Prioritization:	
  Reassigned	
  Time	
  
	
  
(Tier	
  1/Highest	
  Priority)	
  
Assignment	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  2/Medium	
  Priority)	
  
Assignment	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  3/Lower	
  Priority)	
  
Assignment	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
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Prioritization:	
  B	
  Budget	
  Augmentation	
  
(Tier	
  1/Highest	
  Priority)	
  
B	
  Budget	
  Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  2/Medium	
  Priority)	
  
B	
  Budget	
  Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  3/Lower	
  Priority)	
  
B	
  Budget	
  Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
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Prioritization:	
  Facilities	
  and	
  Equipment	
  
	
  

(Tier	
  1/Highest	
  Priority)	
  
Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  2/Medium	
  Priority)	
  
Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
(Tier	
  3/Lower	
  Priority)	
  
Request	
   Division	
   Brief	
  Rationale	
  (Or	
  Program	
  Review	
  to	
  reference)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  

	
  


