FOOTHILL COLLEGE
Operations Planning Committee

Agenda

Date: November 10, 2009 Time: 1:30PM - 3:00PM
Location President’s Conference Room

Time Topic Discussion Leader Expected Outcome
1:30 - 1:45 | Committee Tasks Group Define duties &
individual
responsibilities
1:45 - 2:15 | Executive Council Shirley Barker Overview of
Report & Deans’ expectations;
Meeting Updates update how budget
prioritization is
progressing; define
timeline for
committee action
2:15-3:00 | Top 4 Methods for Eloise Orrell Identify matrix for
Assessment & analyzing requests
Budget Allocation
Attachments
| 1 | October 27" Meeting Minutes
Important Dates
Date Description
11/18/09 | PaRC Meeting 1:30-3PM President’s Conference Room

(All agendas and minutes will be archived online through the President’s Office.)




