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Key:     Blue = PaRC and SIP Planning   Orange = Accreditation Planning   

   Green = Resource Allocation  Red = Institutional Outcomes and Assessment   

 

   February 9  SIP groups receive Ed Master Plan Goals Template for use in completing Strategic Initiative goals 

   February 23  SIP groups hold second meeting to discuss EMP Goals Template 

   February 26  Accreditation Kickoff  

 

   March 3  PaRC meets – Approve final draft of Governance Handbook 

   March 5  ACCJC Accreditation Training 

   March 10  SIP groups complete Goals Template for inclusion in Ed Master Plan  

   March 12  Divisions and areas submit completed Resource Requests to SIP groups 

   March 12  Institutional Learning Outcomes Convocation 

   March 16  SIP groups joint meeting for 1st hour; training on prioritization process and considerations 

   March 16 ‐ April 30  SIP groups complete prioritizations; OPC reviews requests in light of existing funding protocols, 
restrictions, & requirements; OPC identifies available funding  

 

   April 7  PaRC discusses first draft of Ed Master Plan, send to SIP groups and participatory governance groups    

   April 16  PaRC receives feedback on first draft of Ed Master Plan from participatory groups 

   April 21  PaRC discusses first draft of Ed Master Plan and feedback/Reviews Perkins funding recommendations 

      April 30  PaRC receives second draft of EMP and completed prioritization of requests to from SIP Groups; OPC 
shares funding availability advisory information  

 

      May 5  PaRC and OPC joint meeting; discuss/approves second Draft of EMP, PaRC reviews full list of priorities 
from SIP groups; opportunity to ask questions on process or funding options; Round 1 priority rankings 
follow mtg (due Friday May 14) 

   May 19  PaRC discussion of Round 1 priority rankings; Round 2 priority rankings follow mtg (due Friday May 28) 

 

    June 2    PaRC discussion of Round 2 priority rankings; final recommendations to President 

    June 16    President shares resource allocation plan following review of PaRC recommendations  


