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Developing the
Integrated Plan

» Four main components
» Professional Development
» Mentoring
« Early Inferventions
» Evaluation
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Definition of Mentoring

» NO singular definition
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Purpose of Mentoring

Desired outcomes

» Academic

» Career development
= Skills development

» Social

engagement/integration

» Non-cognitive
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Types of Mentoring
Programs

: One-to-One

« Individual-to-Team
 Peer-to-Peer
 Peer-to-Group
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Mentoring in the
Integrated Plan

» Population

= First-fime new students who place
along the basic skills pathway

« OQutcomes>Completion of basic
skills pathway

» Successful completion of courses along
pathway

» [dentification/improvement of skills fo
bTe C)i successful student (e.g. study skills,
efc.

- [dentfification/increase of non-cognitive
measures (e.g. confidence, motivation,
etfc.)




Student Survey

 Needs assessment
 Online administration

- Dead week

» Students enrolled In basic
skills courses




Survey Purpose

 EXpectations
 Perceptions

» Ground development of
mentoring program




Considerations

 Framing that is not from @
deficit model

= Training will be required
component

- Staffing will be needed
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