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1) Close the achievement 
gap

2) Reduce the amount of 
time for basic skills students 
to achieve transfer level

Outcome:

Student Support 
Services

Instruction Mentoring

Evaluation of the 
initiatives will be 
facilitated by the 

Student Success and 
Retention Team

Draft 3/14/17
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Instruction

• Professional Development
• Faculty Teaching & Learning Academy (FTLA)
• Team Teaching
• Learning Communities (FYE, Umoja, Puente, & 

Stem Core)

Mentoring
• Faculty-to-Faculty
• Student-to-Student

• Current External: Puente, DRC
• Current Internal: CAP

Student Support 
Services

• Early Interventions
• Early Alert/Owl Scholars
• Summer Bridge Programs
• General Counseling 
• General Programming (Study Sessions, Workshops, 

etc.)
• Tutoring (Pass the Torch, TLC, STEM Center, EOPS)
• Supplemental Instruction (Embedded Student and 

Non-Credit Faculty Tutors)

Evaluation of these initiatives would be overseen by the Student Success 
and Retention Team, which is facilitated by the Director of Equity Programs.

Draft 3/14/17
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