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What is culture?

+ the customs, arts, social institutions, and
achievements of a particular nation, people, or
other social group

— = New Oxford American Dictionary

e E—— N — " el




—_——
e =
. =




Lt

.







The Foothill College culture...
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We are So, our SLOAC processis

Heavily involved in shared + Embedded in existing governar
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How did we begin?
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Enter the Convocations

Spring 2008 - Intro to SLOAC

and all that]azz

FALL 2008 - ASSESSMENT

“I '

[Date [Time [Event and Speaker
|
The Coneeptual Framework and Our Mandate October 31 g.3 [Batter Up: RBIs and Assessment Cycles
Convocation Mary Allen, WASC Fellow, Keynote Speaker
‘Student Learning Outcomes And All That Jazz
Assessment Nuts and Bolts: Practical Examples of
Tested Methods
«LLunch Y

November 5 12-1 Workshop 1: There will be one workshop a quarter

so sign up for the yearlong series for 1 UNIT PGA
. s . credit.
*Department Planning Sessions
SLO Coffee & Division, Department or Individual consultations
Conversation scheduled by appointment.




Continuing the Conversations... ;

WINTER 2009 - REFLECTION SPRING 2009 - MAKING SUSTAINABLE
CHANGE

| Time |Event and Speaker

[Time |Event and Speaker

LENSES: Reflection on Data and What's Next?

ggzruaryiﬁ7 Speaker on eﬁ’ecuve pracnces for ana'yzu\g Sustalnable Change' Curriculum Enhancement in
vocation assessment data in useful ways for our . Action
classrooms.

Speaker on improvement of instruction/small
group activities

Reflection strategies and Organizational Models:

Hands-on -
February 25 Interactive Hour on Classroom Activities that

Workshop 2 May 27 Create Deep Learning
Workshop 3

SLO Coffee & Division, Department or Individual consultations — — =
Conversation scheduled by appointment. SLO Coffee & Division, Department or Individual consultations
Conversation scheduled by appointment.




The DARED Process
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Meanwhile. ..
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= + We also developed a new program review process that kept =
- our SLO work at its core ———

4+ We planned a one-year SLO process that shepherde T
e vnunl. in each department. I =
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The Layers of the Process

\nstitutional SLOS / 4 ¢

pL0s Annval Updaje

Course Level SLOs

Program Review

FRAMES

Educational Master Plan




y

SLOs Begin With Faculty Choice

OFFICE OF INSTRUCTION

AND RESEARCH

Student Learning Outcomes and Assessment Cycle (SLOAC) Project

The SLOAC Menu (nod to Counter Burger)

HOW TO BEGIN TO WRITE A SLOAC

If you've ever eaten at a Counter Burger you know that you can build a burger to your own
specifications by making a series of choices. Choose the bun, choose the meat, choose the toppings,
and choose a sauce. The power of choice indeed.

With the SLOAC design process, you have an equally interesting series of choices. Here’s the SLOAC
Menu:

1. Choose 1- several outcome(s) for your course. Think of the most important concepts or skills you'd like cne of your student to remember
four years from now OR think of a pedagogical challenge you'd like to resolve in that course. Write your outcome around those ideas.

. Choose a formative or summative assessment to measure the outcome. Do you want to shape student learning within the quarter (the
former) or describe student success at the end of the quarter (the latter).

. Choose assessments efficiently: Whatever your assessment goal, use assessment measures you already have embedded in the course
—tests, rubrics, essays, projects, observation checklists, surveys, etc. The Classroom Assessment Techniques (CAT) work of Cross and
Angelo provides effective and quick formative assessment ideas. Each division has a copy of that book.

. Choose when, how and with whom you'll reflect on the data you've gathered in the assessment cycle. Want to meet as a team, a
department, or a group of colleagues? It's your choice! Make the reflection meaningful to your goals then tell us not only what you
thought about what you've learned but also if you're prompted to change content, teaching method, assignments, assessments, or even
the SLO as a result.

And that's an SLO! Once written, then it's filed in the Office of Instruction course management system and scheduled for the AC part of
SLOAC, the assessment cycle that occurs on a rotating basis — think one-third of the courses in the catalog every quarter.




And then Program Review
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+ Our Program Planning Committee consisted of 2 faculty
- members, the Vice President of Instruction, a Dean, and
= — - 2 Classified Staff (our culture of shared governance)
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And the next layer of the circle:
FRAMES
o <P o o -@-o
— +  Foothill’s Rubric Assessment Model The Four C’s -
Y for Evaluating SLOs. m—

4+ Communication - R

e 1s project was initiated in Fall 2005
~ to create useful assessment tools to :
1thance and measure Foothill + Computation
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But then...
<+ the Letter Arrived and the plan changed

-+ The letter said

Recommendation #4

The ream recommends that all iInslructional and non-instructional
areas inclusive ol student services and other administrative service
arcas further develap well-defined and measurable student leammnp,
outcomcs and cvaluate these ontcomes to increasc effectiveness.

[Standard 11.A.2.4]

With regard to Recommendation 4, the Commission is concerned that at the
current rate, Foothill College will have difficulty meeting the Commission’s
2012 deadline for compliance with standards related o student leaming
oulcomes and needs to accelerate its offorts to fully address the
recommendzlion, The institution’s relative inaction on this mattcr to date
means extraordinary work must be done to comply with the 2012 deadlinc.



And again we needed to look to our

Vere ng to make th1S' vork.

-

1o llege culture to determine how we







We entered the very fast track...

~ + 180 hours of workshop time!
4 Deadline of June 30, 2009 for SLOS for all 3000 cou
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A Look at Our CMS Form

LYY

CMS System

whttp://diogenes.ﬂida.edu/cms/sIo.admin.php?user_id=105&-"' dmin=yes& email=arcarosemary@foothill.edu

Student Learning Outcome Administration System

63 MANAGEMENT SYSTEM

The Administration utility allows one to view multiple reports or work with ANY Course ID to create new or edit current Academic Year Student

Learning O
listings.

1s, Strategy and Rubics uploads. Note: You may only Edit current Academic Year

Follow the 1-2-3 Step directions for each option area.

I R d Editor

1. Select Department
or

Record may be viewed or edited using this option.

[ English (ENGL)

“

Course ID Example ACTG 1A or MATH 28
2 Selet Year
3. Click Search ("search for Learning Outcome )

Select a Department or Course ID and a Year, then click on View Reports.
Summary Report ry report shows ion totals for each component of the SLO system.
1. Select a year 2008-2009 +
2. Click View Report

Select a Year, then click on View Reports.

Detail Reports

1. Select a year
2. Select an area

3. Select a Report

4. Click View Report

Detail reports shows department or division totals as well as individual record detail.

2008-2009 &
O Learning O O O Reflecti

Count & Percent Reports Detail Reports
() Complete Report by Department () Detail by Department
() Complete Report by Division () Detail by Division

View Report

Select a Year, an Area and Report Type, then click on View Reports.

P

1. Select a year
2. Select a Report

3. Click View Report

Relections reports shows department or division totals as well as individual record detail.

() Resources by Department
() Resources by Division

Qaloct a Vaar and Ranart Tiune_than elick an Ao Ranarts
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disciplines to further improve and refine reading, grammar, composition, and critical thinking skills. Offered Spring Quarters.
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~ What An SLO Retlection Looks Like
B Yo¥e \ =
- http://diogenes.fhda.edu/cms/slo.status.php "
Student Learning Outcomes Utility ((Return to Options )
e " o
- A Y\ o d * d 2 ENGL 1C ADVANCED COMPOSITION 2009-2010
Y VY - h eS]. gne lt Advanced study and practice of expository and argumentative writing. Focus is on reading and writing assignments from across the

Majority of students demonstrated adequate mastery of critical thinking analysis based on the rubric. They were
able to identify the difference between induction and deduction and whether or not an argument would be

valid/sound or strong/weak.

i

I

I

JU I
— - —_— ( Edit Outcomes) ( Edit Strategies ) ( Edit Reﬂectlons) ( Edit Rubrlcs) |
~ I

"2aNdad V F - ® Student L o Defined in St ) only. :

o - - . Demonstrate mastery of critical thinking techniques and analysis. I

- |

Institutional Learning Outcome: Creative, critical and analytical thinking I

 Assessment Strategy Defined :

Written text-based essay |

I

Reflection Status: I

/ Reflection Findings Defined I

|

I

I

I

|

/ Refiection Content of course Defined
Add one more additional argument analysis exercise.

V Reflection Teaching methods Defined
No

 Reflection Assignments Defined
Assign one additional argument analysis which would be in essay form or problem sets. (from _Discovering
Arguments_)

/ Reflection Course evaluation procedures Defined
No

/ Reflection The Current SLO Defined
No

+/ Reflection The Assessment for the SLO Defined
The test and the reading were productive.

/ Reflection Other changes Defined
No

+/ Reflection Resources identified Defined
No

 Reflection Additional changes Defined
The instructor found developing the rubrics a very useful exercise because it helped articulate appropriate stages

<»(
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‘L' http://dIogenes.fhda.edu/cms/slo.admin.php?user_id=105&cidadmin=yes&useremail=arcarosemary@f«{}

2 Sact Yoo
3. Click Search ('Search for Learning Outcome ) e

Select a Department or Course ID and a Year, then click on View Reports.

Summary Report Summary report shows completion totals for each component of the SLO system.
1. Select a year 2008-2009 '+

2. Click View Report

Select a Year, then ciick on View Reports.

Detail Reports Detail reports shows department or division totals as well as individual record detail.
1. Select a year 2008-2009 ' &
2. Select an area O Learning Outcomes () Strategies () Reflections
3. Select a Report Count & Percent Reports Detail Reports
() Complete Report by Department () Detail by Department
() Complete Report by Division () Detail by Division

4. CiokView Repor

Select a Year, an Area and Report Type, then click on View Reports.

Relections reports shows department or division totals as well as individual record

Reflections Reports dotall.
1. Solcta year
2. Select a Report () Resources by Department

() Resources by Division

3. Cick View Repon

Select a Year and Report Type, then click on View Reports.

Rubrics reports displays a list of courses with Rubrics defined and allows for

Rubrics Report downloads.
1. Selecta year

2. Click View Report

Select a Year, then click on View Reports.

Student Learning Outcome Administration System
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Integration with Campus Governance
[ X o 9o

- 4+ To continue acceleration, we looked at what was already 3
= happening in our campus governance structure

v
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he structure itself was changing in response to “the .
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Decision Making Starts With Student Learning

Participatory Governance
Simple Integrated Planning & Budget Structure

Recommendations to President

Planning & Resource Council (PaRC)

Strategic Initiative
Planning Committees

Division / Area
Plans

Program
Review
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A Continuous

Cycle
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Weeks 1-4

Quarter Department Strategic Initiatives PaRC
Fall Submit Reflections on SLOs !
Weeks 1-4 assessed in the previous quarter Orientation Orientation
Weeks 5-8 Annual Updates to Revisit Committee Charge Review last years’ cycle and
Program Reviews evaluation.
Weeks 9-12 Joint Division workshop to Assess Revisit Goals and Commitments to Review Budget Timeline, Adjustments
ILOs Action and Recommendations from OPC
Winter ) ) ) ) '
Weeks 1-4 Submit Reflections on SLOs Review updated Department Program | Dialogue on Campus Climate/Student
assessed in the previous quarter Reviews Services Surveys
Approval and Updates of Accreditation
Weeks 5-8 Submit Resource Requests and Prioritize Department Resource Self Study and Educational and
Cover Sheets for next Academic Year | Requests Strategic Master Plan
Dialogue on ARCC Report
Mid Year Budget Timeline,
Finalize Commitments to Action for Adjustments and Recommendations
Weeks 8-12 next Academic Year from OPC
Spring Submit Reflections on SLOs
Weeks 1-4 assessed in the previous quarter Evaluate last year's commitments to | Prioritize Resource Requests from SIP
action/planning agendas groups
Develop criteria to evaluate this Reaffirm College Mission Statement,
year's commitments to Vision, Values
action/planning agendas
Assess Governance Structure
Reaffirm Governance Handbook
Weeks 5-8 Assess Resource Allocation, Program | Assess Resource Allocation, Program | Assess Resource Allocation, Program
Review, and Planning Processes Review, and Planning Processes Review, and Planning Processes
Weeks 9-12 End of Year Budget Timeline,
Assess ILOs - graduating students Adjustments and Recommendations
from OPC
Summer Update forms for Program Review Update Resource Request forms Update Calendars



Acceleration of Institutional Learning Outcomes

<+ Winter 2010 Convocation: February

+ Continue nurturing the teaching and
learning journey

+ Assessing student work with peers
across disciplines

-+ Making it thematic

~ andfun
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“One’s destination is never a e. but a new way of seeing things.”



Culture 1s REAL: How Would
urs respond to a ..---""*
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\ - Responding to ACCJC within our Culture
e = >0 =
| 4+ Shared Purpose

e 4+  Coherent Vision
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- Shared Purpose

D <> 9

arning AND

A Closer |l ook

Office of Instruction & Institutional Research

On Learning

Thank you 3 for 0 waem Foottill wekcoma | acaivad
st weak ¥ | have not yot had 3n opportunity 1o most
You, 13m 5um we'B have 3n oppartunity to sy hello
s000. | claarty have hours of listening and kaming ahead
of ma 3nd | cartainly nead to hear from evaryons. Plaase
comsider smailing ma at Sownssndmarinolatiosfoothil
ocu or caling 3t X7209 2t any tme.

In my frst weaks hera, | have spant hous dscussing
how Foothill has boen working on the Student Laaening
Outcoma and Assessmant Cych (SLOAC) with our
outstanding faceity SLO Coordinator Rosamary Aca and
Projoct Diesctor Lucy Rodrigeaz. | am doaply Impressed
With the work done 5o far and we 3 now plansing 3
highly Intaractive February Convocation on Febrary
27.Given the Of this work %0 our successhl
accdition, | thought this woukd be 2 good time for me
0 articutats my philosophy on the assassmant of student

n sum, it s about teaching!

Raflocting upon fmy sxparance 25 3 taculty mamber,
not that long 290, | recall feciing offndad 2 the naw
standards wose announcad. Faculty don't 2ssess kaming?
That IS what | ad for 2 IMNg! Who was
not doing my job? Would thera be MORE forms to fil out?
More

What would this data be USED for
i undarstood than how

altmcilunemtang T T
Thenin 2008, Cafada Colloge and many other
colioges were on Warming by ACCIC, In part
becausa of 2 Lok of progress In e development of 2
profcient Student Laaming Outcomes and Assessmant
Cycla (SLOAC). At that point In time, fowear than 20%
of Cafads courses had developed SLOs and fower
coursas stil had assessments attachad to thair outcomes
{although thoy had dovaloped 2 set of six lnstitutional
Outcomes. In ondar 10 remain accraditad, they cartainly
had to dewslop 2 SLOAC that would maat the

raquissmEnts of WASC and the trust of tha facuty. |
was askod tn kaad, with 2 new taculty coordinator and

by Katie Townsend-Merino

vary hard bocaese thay 4o want thokr students tof

Ba successhdl. They work hand to both Zsess
studant karming and change thelr padagagy 35 3 result
of such assessmant. Faculty ko consstently lamant

the limitad time have In thair professional ives 1o
ciscuss $2aching with thelr poars. And now, It soams,
thay a0 being 25knd by ACCIC 10 do two now things: 1)
ar¥icuiate how thay 2ssess the kaming In thelr courses
and, parhaps mors diMoult, 2) 2chiowe Some consensys
With their dopartmant colsagues about what s essantil
for studiants tD keam In each Coua and how 1 355058

If shudon® HAVE leamed what aach department doams
essonttal Sl many aa wiling to become
angaged I e process Is tha least bureaucratic we can
imagine and is directty meaningtul to their teaching.
This essantil connection to 1aaching definas my
philosophy of kaming and assessmant. At its haart amy
asasment of the student kkaming cycle that | Gn balleve
In Is bout providing the Impetus for discussions of
pedagogy and Improving karning across courses and
improving programs instRutsonaily and not about
Individuzl accountabiity.

It's Important 10 noto that the process Tt was
davioped at Cafada College ks uniqua to Cafada. No
one RIGHT way axists to Institetionalize a SLOAC and
aach colloge needs to cesign Its Own process—one that
fits with that partscutar Colioge cultues (25 2 Prychologhst |
raaily baflova In tha power of cuiturs, and | have mach 1o
Jam about our cuiters 3t Foothil.

Onca we work ingather to descibe that cultuns, then my

provide the Hime for facuty tn do this work. Tha raaly

remarikable oUIoma of $ho Cafada process was tha vary

high number of positive avaksations of the

facutty LOVED having targe chveniks of time dodicatad 1o
Wit was Important i thelr $saching and how

h.pmbangmmm:np-gum

Ciose 10 the classoom mads the

mmmwmm

commitis, the dovelopmant of 2 New Process 10 INCRase.  wsafl.

the nember of courses with Studont Laaming Outcomas
and Assessmants. But first | had 1o ok 3 Wiy
had 5o itk boon accomplshod thus far7 What then to
do?

1am koonly awans that fac)

2 profossionals, work

Foothill Colloge
Omce of instraction & institutional Resaarch
hitpswwwcfoothillodu/saimirs/

!




~ Focus on Teaching to Market the Process
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SAVE THE DATE: The Winter Convocation by Rosemary Arca

A AL A A A A A A A A A Al R A A A Al Al A Al Al ddll R Al Al dddddddl Al Al Al l Rl l il lllddl LAl

Than we bogin our most important 1t 2l about good Ideas and pasky
work—our Foows on Teaching—this  challanges In the classroom.

Is powarad by your concerms, insights

and sucresses. Hore's how we'e I.MWM&M

thinking about the moming. face In the classoom.

brainstom solutions during the
Q © Tha goals for the day 3 maly Smple  mesting
_ andaredanvad from the "Graat

Focus on Teaching: Reflecting  Toachers Sominar”phiiosophy that 2. Sham one non-astounding
on What Works in the facuity 3ro thalr own bast axperts. taaching idea. It could be an
Classroom 132 you use for daaling with e
f"")'-“"".ylm' +To celebrate good Waching *2dminstrva’” of T daswoom/
in the Haarthside Student Lounge «To inspire taculty %0 vontug colage ameronmant. Non-
across Fom the bockstore beayond the limits of tholr own astounding is the ky phrasa hera.

discipings and environments n Wa'l coliect thasa In 2 handout youll
Join 5 In 2 highly RRRctve, search of the unhersals of taching.  get at the and of the convocation.

mmng «To discover malistic, craative

maching chabonges 2pprmaches o teachiPg and kaming.  LOoK 10 30 0mal roquesting thes
cassiom. Using photograply 360 | 1 <timulate the echange of commeants early In Fabnary. This
onsas 25 our thame, wel Gk about  ngormation and idaas within Do convocation ts 3l about your

O SLOS 0N WAL gOason Humanities and Soctdl Sclences taaching worid. Join us for great
n our ciassiooms. Wal the Diviion by bulding commenications  conversations sbout padagogy and
zmhsﬂdm}“ «To promote introspaction
Sowmmans Muto descite and *Note e of time and
vision for SLOs and Instruction. ,.w""""“.m”’?.'."’m' aamm?ﬁonyd e
participants may seriously reflect
Next, warll enjoy Imagas provided 3ttraces, methods,
umzhiﬂmﬂlw mzmnm
own photagraphy aperts. They il evawtive swtting.
axplorm the stratagias they usa to +To renew the commitment to
an mage and discuss dudent
ways they think sbout focus and To mast thase goals, wall be 25king

whan thay photograph.  you 1o do TWO things:



Winter 2010 Update

Assessment Cycle Update

by Rosemary Arca

4t (. ( Y

ILOs , Core Competencies,
FRAMES: Our Institutional
Outcomes Cycle

We're all familiar with the
above image and it is an apt
metaphor for our learning
outcomes cycle as we enter into
our next level of assessment.
According to ACCJC, the
assessment of learning
outcomes is a seamless and
coherent process where student
learning outcomes infuse
program review that is rooted
in our institutional outcomes,
formerly known as Core
Competencies. And the whole
shebang is the context in which
we make strategic decisions and
allocate resources!

It’s this coherence that
demonstrates proficiency in the
ACCJC accreditation rubric.

That brings us to our final
segment of the learning
outcomes cycle, the assessment
of our institutional outcomes

or ILOs. Here’s where we
complete the circle- from core
competencies as the root of
our SLOs to program review
and now assessing those core
competences using the FRAMES
rubrics. We’ll have come full
circle.

“...it's nearly impossible
to see how one Slinky
color shades into the next.
Similarly, eamless
integrati ming

course,

outcomes
program, and institutional
level is the ‘gold standard’

of accreditation.”

Outcomes or Competencies.
They are Critical Thinking,
Computation, Communication
and Global Consciousness and
Citizenship. You will decide
which if any are addressed in
the SLO and check the relevant
box(es). That’s it. We'll be
able to tabulate the numbers
of SLOs addressing each of the
competencies and that will be
one source of assessment data
for our ILOs.

The second source of data
will be the FRAMES Team
Meetings. You may have been
part of this pilot program
when Rob Johnstone was at
Foothill. Once a quarter we
will call for volunteers to join

a multi-disciplinary group

of colleagues for coffee and
conversation. Our topic will
be one of the competencies
and a random selection of
student artifacts. Our task will
be to review the anonymous
artifacts for evidence of that
competency and we’ll use the




Our Outcomes
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| ma‘_mpus Awareness of SL.Os
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| '-° ovide CORs for all classes
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Ask, Listen and Support

+ Begin by listening

+ What would students say they are learning in a particular
course.
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- v Knowing your Terrain
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