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FOOTHILL	
  COLLEGE 
3SP+Equity+BS	
  Student	
  Success	
  Collaborative 

	
  
Agenda	
  

August	
  6,	
  2015	
  
3:00pm-­‐4:00pm	
  

Members:	
  
3SP:	
  	
  	
   	
   	
   Carolyn	
  Holcroft,	
  Karen	
  Smith,	
  Laureen	
  Balducci	
  
Equity:	
  	
   	
   Paul	
  Starer,	
  Hilda	
  Fernandez,	
  Roberto	
  Sias	
  
Basic	
  Skills:	
   	
   Craig	
  Gawlick	
  	
  ,	
  Victor	
  Tam,	
  Teresa	
  Zwack	
  	
  	
  
Ex-­‐officio	
  /	
  Support:	
  	
   Elaine	
  Kuo,	
  Justin	
  Schultz,	
  Andrew	
  LaManque,	
  Kimberlee	
  Messina,	
  	
  

Sarah	
  Munoz,	
  Lan	
  Truong,	
  Erin	
  Ortiz	
  
	
  
	
  
I. Review	
  discussion	
  from	
  minutes	
  

	
  
II. Early	
  Alert	
  Program	
  –	
  Continued	
  

a. Existing	
  Mentoring	
  Programs	
  –	
  Feedback	
  from	
  Teresa	
  Ong	
  
b. Recommendation	
  on	
  what	
  additional	
  resources	
  may	
  be	
  needed	
  

	
  
III. Mentoring	
  -­‐	
  Continued	
  

a. Discussion	
  of	
  the	
  role	
  of	
  early	
  alert,	
  orientation	
  and	
  outreach	
  in	
  a	
  mentoring	
  
program	
  

b. determine	
  what	
  resources	
  are	
  needed	
  
	
  

IV. Student	
  Success	
  Related	
  Professional	
  Develop	
  
a. Evaluate	
  what	
  currently	
  exists,	
  
b. conduct	
  a	
  gap	
  analysis,	
  
c. determine	
  what	
  resources	
  are	
  needed,	
  and	
  
d. determine	
  appropriate	
  funding	
  needs.	
  
	
  

V. Plan	
  next	
  meeting’s	
  agenda	
  
	
  
	
  
Future	
  meetings:	
  
August	
  20,	
  September	
  2,	
  September	
  9	
  


