
 

                                       
                                   

                                    
                                

                               
                            

                                         
                              

                    
 

                       
                           

                                     
                                       

           

 
 

                                   
     

From: Bernadine Chuck Fong <fongbernadine@fhda.edu> 
Sent: Sunday, October 9, 2022 10:14 PM
To: foothill 
Cc: centralservices; asfc.skyeb@gmail.com; Chamu Palaniappan
Subject: David Yeager's slides on belonging and growth mindset, invitation to join, and invitation to 

participate in Undocumented Student Action Week and why creating a sense of belonging is so 
important 

On opening day, we invited Prof. David Yeager to share with us, his work on growth mindsets and how to 
engender a sense of belonging in our college community. Our goal is to continue and intentionally create a 
safe place and sense of belonging for our students and for ourselves. This is especially critical for our 
undocumented students and employees, particularly in light of a recent Federal court decision. We know that 
students who have a greater sense of belonging in their school, also have higher success rates 
academically. As David noted in his presentation, “History and culture raise questions about inclusion.” 
Students may ask themselves: “Am I the kind of person who can (and will be allowed to) success in college in 
America?” Questioning belonging leads to problematic interpretations of adversity. “Is this hard because I do 
not belong or don’t have the ability to do it?” 

When students encounter bureaucratic hassles (application form, registration, selecting the “right” courses, 
understanding program requirements and prerequisites, applying for financial aid, adding or dropping a class, 
etc.) some may think “it’s the system,” and push through it, but others might think they are not “smart 
enough” to figure it out, or because of their sense of isolation and lack of belonging, avoid seeking help for 
fear of displaying their self‐perceived ignorance. 

Creating a sense of belonging in our students is coupled with encouraging a growth mindset, both of which 
increase student achievement. 
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Growth mindset can be induced through a simple activity, one that both David and I (along with Nicole Gray 
and Rachel Mudge in our math department) worked with at the Carnegie Foundation for the Advancement of 
Teaching. The following is a simple 20 minute exercise where students were asked to read a simple article on 
the brain and the article was discussed in class. This activity encouraged students to think of themselves, or 
their way of thinking, differently, and evolve into a growth mindset. 
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If you are interested in pursuing this approach and David’s line of work, he has invited us to join in a fellow 
program. I have about 16 names so far, but if you haven’t given me your name and want to be included, 
please let me know by return email, as this will be the last call. We are discussing how Foothill may host a 
Mindset Initiative for community colleges here, as a west coast partner to David’s work. The fact that we are 
also neighbors to Stanford professors, Carol Dweck, Greg Walton, and Jeff Cohen, all experts in this field and 
colleagues of David’s, makes our involvement even more strategic. 

And the ultimate challenge to “belonging” is with our undocumented students. What can we do for this 
particular group, to truly understand their needs, address them meaningfully, and welcome them genuinely. 

Oct. 17‐19 is the California Community Colleges Undocumented Student Action Week. You are all invited to 
participate and reach out to our students through gaining a better understanding of their challenges. 

Best regards, 

UxÜÇtw|Çx 

Bernadine Chuck Fong, Ph.D. 
Interim President, Foothill College 
Senior Scholar and Director of Leadership Initiatives, Stanford University 
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