DEAC Meeting

June 7, 2011

2:00 – 3:00 pm

Minutes

Attendees:  Kate Jordahl (co-chair), Judy Baker (co-chair), Meredith Heiser, Hilary Ciment, Lisa Verissimo, Jerry Cellilo, Una Daly, Anita Whitehill, Allison Meezan-Lenkeit, Christopher Burley
Notes submitted by Una Daly
1. Student Evaluations:

There have been several attempts
The most glaring challenges are that 

• adjuncts don’t have access to the student evaluations.

• students don’t always take this seriously since it is optional

•Etudes will address this starting in the summer i.e. require students to fill out an evaluation in order to obtain class materials.  Catalyst (Moodle) at De Anza is still working on it.

•Vivie has added a new feature that allows questionnaire to be set up in the course site but data is not available to the instructor (only their designee).  Designee is ideally another peer faculty who saves the responses until after grades are reported.

• Kate and Judy tested the new features this quarter.

• Usually students will take the evaluation in week 9, 10 in a normal quarter.

Kate’s response rate was 50% but some of that but it was only available for 1 week which is inconsistent with her other course assignments.  Selective release of the survey coming soon and can help with this.

Hilary, Lisa, and Meredith are willing to try the evaluations over the summer.

Hillary says she gets a better response rate from her questions sent out over the portal then from Etudes.  Kate reports bug in sending email from Etudes this Spring.

2.  Announce the on-campus demo of new Etudes feature by Vivie Sinou (live) next Wednesday, June 15, 12-2.   Features to be show are:

Selective Release (course map)
Student Activity Tracking (activity meter)
Judy and Chris will also repeat this presentation in the future.

3.  Finalizing the online course quality rubric

- Administrative evaluation for full-time and adjunct faculty

Done by contract or by dean’s discretion

- Peer evaluation of online instructors done in parallel

Same form but experience has show that very different responses from peer vs. dean

- Meredith’s Suggestions

• Add the new rubrics as supportive document, supplemental to the formal J1 document.

• Change “General Review Standards” to “Guidelines” in order to make this de facto first and later Faculty Association will be willing to accept if outcomes are good otherwise it can become a negotiation point and get stalled indefinitely.   Take the back door approach.

· Lisa suggested that faculty provide or point to these guidelines and suggest that deans use it for their evaluations.

· Judy has pointed out that certain divisions are setting their own online standards – the worry is that inconsistencies will arise and may be hard to converge later.

· Allison has agreed that conflating the current evaluation (J1) with some online extensions e.g. regular and effective communication looks like this in online vs. a traditional class could be more effective.

· Online evaluations are more likely to be in-depth than classroom one since more of the curriculum can be viewed and is not restricted to a single event.

· Allison had one of her online evaluations thrown out because her narrative on an AWOL instructor did not have a numeric rating associated with it.

· Online instructors are often asked to take on more students than instructors in traditional classroom.  This is due to ignorance of what an online instructor does and is also contractually disallowed.

· Judy suggests that online evaluations could be our committee’s priority next year.

· Our proposals should be a single document for simplicity’s sake and then faculty/deans can be referred to Judy’s website for additional documentation.

4.  Kate will be gone in the Fall on PDL

· Meredith has suggested that Patricia Gibbs could assume the chairmanship of the committee as she teaches online, curriculum chair, and is concerned about online quality.

5.  What have we accomplished this year?

Jerry – Foothill Senate Definition of Attendance for Online Courses has raised and resolved the issue around financial aid and online class attendance.

Lisa – We’re improving on our process on how to address problems and take them to the senate.

Hilary – Kate has shared her class and this has started a wonderful precedence in sharing our online teaching practices.

Allison – This committee is one of equals and everyone has contributed which is unlike other administrative committees where it is more top down.

Kate – This group has maintained high energy throughout a tough year.  Three key initiatives included the: accessibility resolution, Judy’s distance education plan, 1 week contact plan, approved by the senate.

Judy – We are working better with Etudes by approaching Vivie in a constructive manner.  Some great features have been released this year.

Una – agree with Lisa and Judy that we’re getting more done by changing our attitude and figuring out how to approach things better.

6.  Three Goals for Next Year

Quality, Student Evaluations, & support documents for peer and administrator evaluation of instructors.

