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Learning Outcomes
Role of IRP
Accessing Student 
Data
Answering Student 
Data Questions



Meet 
Foothill IRP

• AKA Institutional Research & Planning (IRP) office
o Elaine Kuo

o Doreen Finkelstein

o Liz Leiserson

o Matt Weisinger

• IRP's goal
o Support the college’s efforts to serve students better by:
 Documenting academic quality of programs

 Highlighting equity gaps

 Evaluating continuous improvement efforts

 Ensuring planning aligned with outcomes

Data access via dashboards facilitate on demand 
exploration and investigation about our students—
ideally paired with discussion with others.



Showing 
Our Work

• Foothill Mission Statement: What we say we do
o Embracing inclusivity and building strong communities 

Foothill College serves diverse learners and equips its students 
with critical thinking skills to address complex societal 
challenges, to thrive in the global workforce, and to engage in 
a life of inquiry.

• Foothill Vision Statement: What we aspire to do
o Foothill College is the institutional of choice in Silicon Valley 

for catalyzing personal, economic, and social change.

• Blueprint 2030: Transformational Goal 1
o By 2030, equitably retain 89% of first-time students fall-to-

fall with no student demographic disparities.

Data informs whether what the college is doing is 
making a difference for students-where success is not 
predictable by race.



Where are 
the data?
Dashboards accessible through MyPortal

Precision Campus Dashboards



Main Landing Page



Program 
Review Menu



Program Review Dashboard
Who uses these dashboards:

• Programs completing the annual or comprehensive program review.

What is this report:

• Programs can use this report to identify what is working well and areas for improvement as part of the planning and 
budgeting process. This report contains standardized data on headcount, enrollment, section count, FTES, FTEF, productivity 
and course success by student demographic groups.



Program Review Data Sheet
1. Start 

with the 
left nav

3. Use 
karots and 
filters as 
needed.

2. Credit 
courses 
are the 
default.



Program 
Review 
Resources Definitions, How-to guides



Show me the data

• Find Foothill College's student headcount and enrollment for 2024-25 (credit only).

• Compare the college's student enrollment for Fall 2023 and Fall 2024 (credit only).

Headcount: 24,109

88,752 vs. 92,687

Enrollment: 92,687



What's the question?

• Has the college enrollment recovered from the pandemic? Are there more students taking classes over the past 5 years?

• What does the enrollment data trend show for Foothill between 2020-21 and 2024-25?

• Does the data suggest enrollment is recovering?

6% decline

Yes! Enrollment data has increased each 
year between 2020-21 and 2024-25



What's the question?

• How many students took a STEM division class in 2024-25?

• How many STEM course takers enrolled in a MATH class in 2024-25?

• Does the data suggest that STEM course takers are more likely to take a MATH class?

4,908 represents 55% of all STEM students 
(headcount)—but only 36% of STEM 

enrollment (7,440 out of 20,466)

Headcount: 8,931

Headcount: 4,908



Program 
Review Menu



Enrollment Dashboard
Who uses this report:

• All users who want to further explore their enrollment or course success data.

What is this report:

• An extension of the Program Review Data Sheet. It has additional student characteristics and users can compare two groups
of students at the same time.



Enrollment & Course Success

2. Can 
highlight 
to select 
multiple.

1. Can right 
click for 
selection 
options.

3. Can 
select 
display 
format.

4. Can click on 
program and 
student 
charcteristics to 
display.



Show me the data

• Find the low income student headcount and enrollment for Foothill in 2024-25.

• Compare the low income and not low income student course success rates for Foothill in 2024-25.

Headcount: 9,078

79% vs. 87%

Enrollment: 37,379

Note: Low income is self-reported annual household income. Beginning in 2021-22, low income is defined as $50,000 or less.



What's the question?

• Are there differences in student enrollment and success by instructional modality?

• What is the face-to-face and online asychronous enrollment rates show for Foothill between 2022-23 and 2024-25?

• What is the face-to-face and online asynchronous course success rates in 2024-25?

Face-to-Face: 4%-point increase

88% vs. 81%

Asynchronous: 3%-point decrease



What's the question?

• If roughly half of enrollment occurs in an online asynchronous format, are low income students successful in this modality?

• What does the online asynchronous course success data trend show for low income Foothill students between 2020-21 
and 2024-25?

• Are there differences in online course success rates among

low income students by ethnicity?

Almost 3 out of 4 complete

The 2024-25 online course success rates can range from 
58% for Pacific Islander students to 87% for Asian students.



What's the question?

• Where might additional supports or interventions be prioritized to increase the course succcess rates among low income 
students enrolled in online asynchronous classes?

• Are there differences in online course success rates among low income students by subject area?
Course success rates 

range from higher 
completion in the HSH 

division and lower 
completion in the LA and 

STEM divisions.



Program 
Review Menu



Equity Dashboard
Who uses this report:

• All users who want to further explore student equity and disproportionate impact in course success.

What is this report:

• This report highlights student groups with a negative percentage point gap and student groups experiencing 
disproportionate impact. Data reflects credit sections. A negative percentage point gap means that a student group has a 
lower success rate than the comparison group consisting of all students not in the student group being examined.



Course Success with
Disproportionate Impact

2. Can 
select 
division, 
dept, 
course.

1. Confirms 
the data 
year.

3. Can select 
for DI focus 
or for 
comparisons.

Functionality to compare data at one-level higher
Course vs Dept, Dept vs Div, Div vs College, College vs District
*Section vs. Course (faculty and dean)



Show me the data
• Identify the ethnicities that experience disproportionate impact in 2024-25.

• What is the course success percentage point gap 

For Foothill low income students in 2024-25?

• What is the course success percentage point gap 

for low income students taking STEM classes

compared to the overall college completion?

Black

8%-points

Latiné Pacific Islander

10%-points vs. 8%-points



Where are 
the data?
Publicly accessible dashboards

https://foothill.edu/irp/dashboards.html

https://datavista.cccco.edu/

https://datamart.cccco.edu/DataMart.aspx

https://foothill.edu/irp/dashboards.html
https://datavista.cccco.edu/
https://datamart.cccco.edu/DataMart.aspx


Student 
Success 
Dashboards

Data explores course success outcomes at the 
department, course, section levels and success 
variations by ethnicity



Course Success, Retention, 
Equity Dashboards



Show me the data

• Identify the range for course success rates for ACTG 1 in Fall 2024?

• Compare the equity gaps among ethnicities in ACTG 1 in Fall 2024.

45% to 90%



What are you curious about?
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