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Co-Leads

Chris Chavez

Elaine Kuo



Introductions

Name, Campus role/responsibility

What’s something new you have 
learned/done in the past 6 months?



How’d We Get Here?

Ongoing effort since 2017

Faculty-led 

Collegewide



Guided Pathways Goal

 Integrated, institution-wide approach 
to student success

Remove barriers that stop students

Reach educational goals in a timely 
fashion



Guided Pathways Goal

Highly structured approach to student 
success that provides all students with a set 
of clear course-taking patterns to promote 
better enrollment decisions and prepare 
students for future success. 

-CCCCO



Loss/Momentum Framework

• Each GP team is working on 
each part of this Framework
• Onboarding = 

Connection/Entry
• Meta Majors = Progress

• Communications will focus 
on “making the case” for GP 
to get buy-in



Guided Pathways (Reimagine?) 

Study Group
Logistical Leads: Laurie & Melissa

Meeting Facilitator/Coordinator: 

Isaac Escoto

Meta Majors Team

Program mapping, professional development, 

scheduling, internships, service leadership

Onboarding Team

Career guidance, onboarding tech platforms, 

revision of enrollment steps, remove barriers CCC 

Apply, Canvas orientation, My Path

Instructional Co-

Lead

Hilda Fernandez

Counseling Co-

Lead

Dokesha 

Meacham

Instructional Co-

Lead

Natalie Latteri

Counseling Co-

Lead

Fatima Jinnah

Communication Team

Make the case for GP, website revision

Classified 

Co-Lead

Janie Garcia

Instructional

Co-Lead

Che Meneses

Equity & Education Council

Governance 

Structure

Operational 

Structure

Teresa Ong, Debbie Lee, Kristy Lisle, 

Evan Gilstrap (Articulation), Maritza 

Sandoval-Jackson (Counseling-career), 

(identified students), Chris Chavez, 

Roosevelt Charles, Kristy Lisle, 

(students), librarians, Daphne Smalls?

Laurie Scolari, Anthony Cervantes, 

Kennedy Bui, Dual Enrollment instructor?, 

Kevin Harral, Josh Pelleier, Amy Sarver 

(Adult Ed), Adrienne Hypolite 

(Equity/Learning Comm), (identified 

students), Tobias? April?, ETS rep? Lene 

Whitney-Pultz, Erin Ortiz, JP Schumacher 

(DRC), 

Simon Pennington, Vanessa Smith, Laurie 

Scolari, Voltaire Villanueva, (identified 

students), Fin Aid rep? Craig Gawlick, 

Julie?, (students), Leticia Maldonado? 

Revised Structure for 

Guided Pathways

Data & Tech Team 
Landscape analysis of tech platforms, application of equity 2.0 data to GP, and data requests from teams above

Co-Leads, Elaine Kuo  Co-Lead, Chris Chavez

Data Advisors: Doreen Finkelstein, Adrienne Hypolite, Lisa Ly, Lara Triona, Student Tech Ambassador

Tech Adivsory: Joyti Gavali, Jor Moreau, Paul Szponar, Lara Triona, Lene Whitely-Putz

Note, participant names are not yet 

finalized, still draft & open for discussion. 

Only names in bold are final.



Data & Tech Team Objectives

 Conduct tech landscape analysis
 Support data requests
 Identify data that inform efforts narrowing student 

outcome gaps (no DI)
 Advocate data production in an efficient, timely, 

and reasonable manner 
 Ensure GP/Equity 2.0 alignment



Data & Tech Team Role

 Advisory Group (meet as needed)
 Remove tech silos
 Streamline platforms

 Data Advisor (meet regularly)
 Recommend/Identify data for decision-

making



Data & Tech Team Logistics

Hold team meetings

Embedded in other teams
 Semi-directed approach

 Recommend options/opportunities



Data & Tech Approach

 Discover: Tell me more & what works?

 Dream: What are we aiming toward? 

 Design: How can we get closer?

 Deliver: What data/tech might help leade
to action?



Co-Leads Role

Operational support

Schedule/Facilitate meetings

Represent team college-wide



Data & Tech Next Steps

Topic Questions

Team Composition Who should be part of this team? As part of 

the Advisory Board? As part of the Data 

Advisors?

Meeting Schedule What meeting frequency works? Should team 

coordinate meetings with other teams? 

General Meeting Objectives Example:

Meeting 1: Guided Pathways overview

Meeting 2: Advisory Board and Data Advisor 

roles

Meeting 3: Landscape analysis overview

Group Agreements Determine through consensus (see following)



Possible Group Agreements 

 Be present and engage

 Make space, Take space

 Stay on task

 Reach consensus

 Self-care



Questions? 


