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 Understand what is an EMP and its role
INn college planning

 Know where to find college EMP and
its goals

e Reflect on where EMP process might
occur in proposed governance model
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* Planning document

* Driven by and supports the college
mission

 |dentifies goals and strategies
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* Glves framework to strategic
objectives

* Provides focus on short- and long-
term goals

e Helps prioritize resources
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e Shared governance process

 Updates follow accreditation cycle
e Revisions occur annually
* Responsive and flexible
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Where can the EMP be found?

FOOTHILL COLLEGE
Educational Master Plan
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2016-2022
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https://foothill.edu/accreditation/pdf/educational-master-plan-2016-2022.pdf
https://foothill.edu/president/parc/esmp/EMP_Goals+Objectives_Finalv2.docx

e EqQuIty

« COmmunity

* Improvement and Stewardship of
Resources
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e EqQuIty
Create a culture of equity that
promotes student success,

particularly for underserved
communities.
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Presenter
Presentation Notes
Examples:
Reduce barriers and facilitate students’ ease of access across the District and region.
Enhance support for online quality and growth for(internet/web-­based) instruction and student services.
Collaborate with K-­‐12, adult education and four-­year institutions in ways that serve students and society.



« COmmunity

Strengthen a sense of
community and commitment
to the college’s mission;
expand participation in shared
governance.
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Presenter
Presentation Notes
Examples:
Encourage student participation in leadership and activities outside the classroom (including service/work-based learning) that engages students with the College and the community.
Provide better onboarding, support and professional development for all college employees
Promote consistent and clear communication in order to create a more informed, cohesive and 
engaged community.




e Resources

Recognize and support a
campus culture that values
ongoing improvement and
stewardship of resources.
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Presenter
Presentation Notes
Examples:
Expand college practices and initiatives to support environmental stewardship.
Employ data-­driven decision-­making.
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 What is an Ed Master Plan?
* Where can you find the EMP?
 What are the current EMP goals?
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* Who

* What
* When
 Where
e HOw
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Elaine Kuo

College Researcher
kuoelaine@foothill.edu
650.949.6198

foothill.edu
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