FOOTHILL COLLEGE
Operations Planning

Committee

COLLEGE

Agenda

Date: Monday, December 4, 2017

Time: 1:00-2:00 p.m.

President’s Conference Room (FH 1901)

== COOTHILL

Time Topic Discussion Leader | Expected Outcome
1:00- A. Review and approve previous meeting’s minutes. Watson Approval
1:05p

https://foothill.edu/president/opc-

pdf/minutes/OPC_Minutes_10-16-17.pdf
1:05- B. Lottery Funds Allocation Presentation; first read. Watson Information
1:25p
1:25- C. Review OPC Resource request Rubric for Prioritization, 2017- Watson Information
1:40p 18.

https://foothill.edu/president/opc-

pdf/OPC_Resource_Rubric_2017-18.pdf

Explore reworking the rubric now or after/as part of Shared

Governance redesign?
1:40- D. Budget Town Hall feedback and discussion. Watson Information
1:55p

https: //foothill.edu/president/parc/2017docs/Presidents_Tow

n_Hall Budget _comments_11.8.17.pdf
1:55- E. Set next meeting date. Please bring your calendars. Watson Confirm date
2:00p

Website: http://www.foothill.edu/president/operations.php
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