Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: A e SW TMM“& Date: 'Sj—?[l?

Department/Program: M\Mﬂm‘h’j Division: ?g mMe Amount Requested: ‘Eé STood e
Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the X,/
resource request.

Minimum requirements align with at least one goal of Education Master Plan. X

Criteria High g ey Medium Low

Institutional Learning Outcomes Program mixhas clear defined linkage Program mix has somewhat defined Program mix has limited

and Core Mission Workgroup with stddent outcomes, including success, | linkage with student outcomes that demonstrated linkage with

Objectives persistence and retention, that facilitate facilitate success in basic skills, transfer | student outcomes that facilitate
success in basic skills, transfer or or workforce goals. Request is limited success in basic skills, transfer or

For Admin Unit--Utilization workforce goals. Request’has potential to | to specific programs or departments. workforce goals. Request does
reach ‘across progrants, departments, not have potential to affect
and/or divisions. » student outcomes beyond a

/—/ \\ specific segment.
Accreditation and legal mandates Required to meet laws or regulations that | Required to meet laws or regulations No requirement to meet laws or
(inc. health and safety issues) require particular efforts (e.g. mgmt of with some flexibility in timeline or regulations that require

hazardous materials). Immfediate timeline | process. particular efforts.
needed for imp ntation.
Data trends (enrollment and/or Stable or increasifg enrollment trends OR Fluctuating enrollment trends without Low or declining enrollment

usage) anticipated enfollment fluctuation with evidence for explanation or plan. trends.
evidence or
For Admin Unit — Anticipated Usage
Data
Data trends (Access and/or Equity) | Request includes plan to increase success | Request includes plan to increase Request does not address plan to
rates for disproportionally impacted success rates but not addresses needs increase success rates for
For Admin Unit — Anticipated Usage | groups. Request increases access to of disproportionally impacted groups. disproportionally impacted
Data instruction and/or services that highlight Request increases access to instruction | groups or addresses very small
or serve all students, especially and/or services for students, but not group.
\% disproportionally impacted groups necessarily highlighting needs of Request does not address needs
V\ disproportionally impacted groups. or issues regarding
disproportionally impacted
11/21/2014

Final



groups.

Organizational and operational
changes and needs

W

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence dem iQg anticipated or
continuing néeds will be fulfilled by

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

request.

O

O

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

lan vi< Ltk it ao ?'-\9"“ ‘/{ &M é‘)\eav—ox "“mi'\‘\g_ Aiytrick ~icha

Potential funding source:

?DL‘ hen FV"J, Comﬁbf—v

Priority band

7N
Q—Iithﬁedium, or low

11/21/2014
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Department/Program:

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: Tmlurni“é ’P‘Df lphﬁd,a €1 1{ COWIVIA €A .

Division:

KiMS'l‘aQ.ﬂﬁ

Date: §/7{l3

Amount Requested: 1§ ond—
'

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

p-8

Minimum requirements align with at least one goal of Education Master Plan.

S

Objectives

For Admin Unit--Utilization

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Criteria High Medium Low
Institutional Learning Outcomes Program mix has clear defined linkage Program mix h what defined Program mix has limited
and Core Mission Workgroup with student outcomes, including success, | linkage witH student outeomes that demonstrated linkage with

facilitate success in basic skills, transfer
or workfprce goals. Request s limited
to specific programs or.departments.

student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requi ent to meet laws or
regulations that requir
particular efforts.

For Admin Unit — Anticipated Usage
Data

rates for disproportionally impacted
groups. Reguest increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Data trends (enrollment and/or Stable or increasing enrollment trends OR | Fluctuating enrollment trends without Low or an encollment
usage) anticipated enrollment fluctuation with evidence for explanation or plan. tren
evidence or plan.
For Admin Unit — Anticipated Usage
Data =
Data trends (Access and/or Equity) | Request includes plan to increase success | Request includes plan to increase Request doesHot.address plan to

success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

disproportionally impacted

group. \
Request'does not address needs

disproportionally impacted

11/21/2014
Final



groups.

Organizational and operational
changes and needs

W

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical

programs. o

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited eviderce dem strating
anticipated/or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

2.

3

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

inshro el .a[uirw tovld ke ncague C

F"rbd\ezvf‘

Potential funding source:

mensune C / Comm- 2ol Caols (Far-[—imQ)

Priority band

High, medium, or,low

[low

-
11/21/2014
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

C"‘/Ozf'ng%w( Fanss %/
Division: ﬁﬂe, /%—

Title of Request: of "f KQ LW it
Department/Program:m USie-

Date: 9//7// 5/

Amount Requestedfj? /€D
J

Meets Minimum Requirements

Yes No

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

"

>

Minimum requirements align with at least one goal of Education Master Plan. é’ﬁw

>~

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Pr gra/mrﬁi“fﬁié‘cl'earde.ﬁhﬁ(jiylinkage
ith student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has po}gntial to

reach across programs, departpents,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of

haznj}s;nﬂte'rmm timeline
_neetled for implementation. \

Required to meet laws or regulations
with some flexibility in timeline or
process.

equirement to meet
egulations that require
particular efforts.

sor

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated
Data

g0

Stable or increasing enrollment trends
anticipated enrollment fluctuation wit
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

2 N

g——
Dow-oF declining enroliment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage

Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includ antoinc se\
success rat m needs
ortionally impacted groups.
increases access to instruction
and/ar services for students, but nqt

necessarily highlighting needs of
disproportionally impacted groups

o

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding

disproportionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe

losses+ ajor fun rce for critical
‘ogram.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated\or
continuing needs will be fulfilled by

Mequest,

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indic_ators)

—

32

l

(

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

439 /S0 incbrdes Fof fﬁ/&///"’/j *M

Potential funding source:

O Nunting -
re

Priority band

High, medium, or low

11 1
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J R

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: ;‘ ye- Hp%s MA%.?@/ZS N
Department/Program: %E f‘ , (Cerq m/‘cs\Dlvmon. /f,/?-e /4_)"/5

Date: J/ 7%?

Amount Requested:

Meets Minimum Requirements

P

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

)

Kodeeenrtzd

Minimum requirements align with at least one goal of Education Master Plan\jé(,u%

J)]
/)
/4

Objectives

For Admin Unit--Utilization

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Criteria High Medium Low
Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mi ited
and Core Mission Workgroup with student outcomes, including success, | linkage with student outcomes that demonstrated linkage with

studént outcomes thatfacilitate
sudcess in basic skills, transfer or
wdrkforce goals. Request/does
nof have potential to affect

specific

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No re meet laws or
regdlations that require
pafticular efforts.

Data trends (enrollment and/or
usage)

Data

| Stable-erincreasing en roft

For Admin Unit — Anticipated Usage |

t trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low ordeclining-erirollment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request-tioes not addréss p ]
increase success rat;fﬁfm\
disproportionally impacted
roups or addresses very small
group. /
Request does not'address needs

rissues regarding

proportionally impa

—

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe

losses in a maj i ource for critical

am.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidenc
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

<

-evidence de
re is operationally

Program will continue

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled
request. ¢

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up numbexof
high, medium, low indicators)

N

D

3

~

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

MWeacins’ Co

Priority band

_gu— \
/[ N\
Higlkmediumjr low
~—
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Foothill College Operations Planning Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL
Title of Request: ma,’ V]MM Lt/ W ﬁyécms

Date: 5//7//Q

Department/Program; Division: Amount Requested:
Chew sty PSNE $l, oo
Meets Minimum Requirements / Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the
resource request. >{,
Minimum requirements align with at least one goal of Education Master Plan. )(
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that

facilitate success in basic skills, transfer

or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage witl
surcfént outcomes that facilitat\e
uccess in basic skills, transfer or
workforce goals. Request doe
t haye potential to affect

student outcomes beyond
specific segment:

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline

needed for implerfientation=~._

Required to meet laws or regulations
with some flexibility in timeline or
process.

N&requirement to meet laws or

regulations that require
articular efforts.

Data trends (enrollment and/or
usage)

P

For Admin Unit — Anticipated Uséée
Data

]

Stable,eﬁﬁcreasing enrollment trends OR

2 icipated enrollment fluctuation with

evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

YL,
Low or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

(

Request dees-nat address plan to
se success rates.for
iSproportionally impact
groups or addresses very E;Dali

group.

Request does not addres
Nocgssues regardi g/

eeds

dispropertionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

N

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

N

2

(——— -

Additional Comments

Rationale:

Areas needing further clarification:

Other gonsiderations:

@WM&@MVZDWW

Potential funding source:

LN\
y4 AN N\

Priority band

High, mediurn( orlow \

11
Final




Title of Request: (= \/M/?L‘
Department/Program: WM

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

yandid

Division:

sz:/ﬂ/?M

Date: dl/7//

Amount Requested:

7 2000 .

Meets Minimum Requirements

Yes No

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

></

Minimum requirements align with at least one goal of Education Master Plan. Wﬂ’] oL 1 m

E*,w"

r—

Criteria

High

v

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utdlization

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and Iegal

(inc. health and SW /

ates

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enroll and/or
usage) /V A'

For Admin Unit — Af\ticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Antlmp ted Usage

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Mk

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

1/

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (dd up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other consideragions: ‘ —_—
Up— %WMM, ST /-% /&W’/ﬁ

Potential funding source:

Priority band

High, mt}d};\m, or low

/V///r 11/21/2014

Final




Title of Request:A/@é{) (4&‘0 /7‘/47

Foothill College Operations Planni

ing Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

,\/: 7%//47C’

Division:é’mgmis LO c&’j\/ Qéz:m [‘;‘e: -f/f//f

Department/Program: Amount Reguested:
;ZA/_S [FHED [ ATH L FA Bt e WS
Meets Minimum Rﬁquirements Yes No

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

)(/

Minimum requirements align with at

least one goal of Education Master Plan.

X

SZSIg 1l
Orecoardfoyd

N

Criteria

High

Medium 0

ij

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix hastlear defined tinkage
with student outcomes, includi uccess,
persistence and retention, that fac”itate
sucgess in basic skills, transfer or
workforce goals. Request has [;yefential to
reath across programs, depaﬁments, .
and/or.divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates

Required to meet laws or regulations that—
require particular efforts (e.g. mgmt-ef——
hazardous materials). Immediate timeline

needed for implementation. '

~J

“Required to meet laws or regulations
-with-some flexibility in timeline
process. -

~—

No requirement to meet laws or
regulations that require
particular efforts.

(inc. health and safety issues)

Data trends (enrollment and/or
usage) <
For Admin Unit — Anticipated Usage
Data

"Stable or increasing enrollmenttrends OR
anticipated enrollment fluctuation wi
_evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enroliment
trends.

Data trends (Access and/or Equity) .
For Admin Unit — Anticipated Usége
Data J

f
f

Request includes plan to increase success
rates for disproportionally impacte
groups. Request increases access to
instruction and/or services that highli
or serve all students, especially
disproportionally impacged groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
progra

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

C

| Evidence demonstrating anticipated o
continuing needs will be fulfilled b

Limited evidence demonstrating
anticipated or continuing needs will be

No evidence demonstrating
anticipating or continuing needs

request. ? fulfilled by request. will be fulfilled by request.
Criteria Total (add up number of NJ——o _____—"
high, medium, low indicators) T - L.L /
<

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

D2

Priority band

/ H?gl\'n, medium, or low

—/

11/21/2014
Final







Department/Program: ;
Athlescs

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: \/&/(/15 (%WO Heéew?2 [R-/5" Seas Vf/f.._"i)

Division:

A /i Arh letics

Date: ;/7 /g/

Amount Requested:

4 so— 5o K

Meets Minimum Requirements

~
Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

X

Minimum requirements align with at least one goal of Education Master Plan.

X

Criteria

High S

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Prograp-mix has clear defined linkage
witlrstudent outcomes, including stecess,
rsistence and retention, that facilitat
uccess in basic skills, transfer or
workforce goals. Request has potential
each across programs, departments, }O
ahd/or divisions. P

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

e

.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Requiredto meet laws or regulations that
require particular efforts (e.g. mgmt of

hazardous materi ediate timeline
plementation.

with some flexibility in timeline or

Required to meet laws or regulatio?
“process.

——

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage) 4

\¥
For Admin Unit — Anticipated Usa
Data

‘anticipated enrollment fluctuation with
evidence or plan.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical

program. o

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sqg_r;ea#eftﬁtical=and:nonq_rﬁc_ical

e
.

“programs. %

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated:
continuing needs will be fulfilled
request.

Limited evidence demonstrating
anticipated or continuing needs will be

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

fulfilled by request.

O

7~

Additional Comments

Rationale:

prl Qsbudad fochugetigyin

Areas needing further clarification:

!

Other considerations:

Potential funding source:

Priority band

High, medium, or low
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Title of Request:/]zl/f}f-'(\),;/A -

Department/Program:

/J

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

YA Tecy

Division:

i S

vater: 7Y

Amount Requested:

Meets Minimum Requirements

ﬁ:ﬁ-—: Ho0 .
Yes o

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

v

y.

Minimum requirements align with at least one goal of Education Master Plan. %Mwﬂ c_;,i‘;?{v-

% /5;%6*\
.

‘\_)'

Criteria

High

Medium————_

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

\
\

_Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is [imited

" .o specific programs or departmegnts.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Inmediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

Norequirement to meet laws or

| regulations that require \

particular efforts.

Data trends (enrollment and/or
usage)

\

For Admin Unit — Anticipated Usage-| _

Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

| Tow-ordeclining-enreliment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially '
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

_Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational Evidence that major change(s) due to
changes and needs reorganization, new methodology is

, required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

/ j_',-;

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need Evidence demonstrating anticipated or A
continuing needs will be fulfilled by

request. //

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of_ e
high, medium, low indicators)

/

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

L7’ ‘ J £ %
7 \\JE Alog A AN_R_ &ﬂ

/ [

Potential funding source:

Priority band

FE A N N
High@dium,pﬂow
i
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Title of Request: CWW OK
Department/Program: Q i ”;
ATed

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Dwusmn

BAH S

Date: \5 /-7
Amount Requested:ﬁ‘z Sw
=)

Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the l/
resource request. . : %
Minimum requirements align with at least one goal of Education Master Plan. 47 /A ) A4 g H_ -~ —
1\
Criteria High Medium """ "~ Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, tra\ sfer
Q)r workforce goals. Request is limited

e e e e

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate tlmellne
needed for |mplementatlon

Required to meet laws or regUIations
with some flexibility in timeline o [
process.

e —— —

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

Data

For Admin Unit — Anticipated Usage

Stableor increasing enrollmenttrends OR

Aanticipated enrollment fluctuation y\nth
"uewdence or plan.

f
/
\"‘-—.., e

e e e

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data

/]

Data trends (Access and/or Equity)

/
For Admin Unit ~/AnFicipated Usage

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

_Request does not address plan to

increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major fundlng source for critical
program. e

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
contiri.eing needs will be fulfilled by
request:.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

N
;\“-
e
/
L

D)

o

S

N

Additional Comments

Rationale:

T/\ N-Cwﬂﬁ e %va ya UK?

)367\/1()

Areas needing further clarification:

Other con5|de,rat|on5

lL@/gu,WO, (17

/

Potential funding source:

Priority band

High, medium, or low

]/nf’ 5(7 / ‘ 11/21/2014
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: Date: 71 2@ ( 8
Department/Program: % / Division: BH, Amount uesfed:
X_,fp % 2 ; 90, V=)
Meets Minimum Requirements— U / Yes No

Minimum requirements include alignment with college mfission and having a completed program review that includes the

resource request.

=

B ] 27 o §
Minimum requirements align with at least one goal of Education Master Plan.
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Progr ix has clear defined linkage
Mth/s)ﬁdent outcomes, inclu success,
persistence and retention, that fagilitate
success in basic skills, transfer or
workforce goals. Request has pote
reach across programs, depart
and/or diyisions.

<L

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of

hazardous materia]sify&d&a&&ﬂn@ine
needed for implementation. \

9q

(

. ired to-meet laws or reg
e flexibility in timeline

wit
process.

o

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage

Data

Stable or ian enrollment trends
anticipated®enrollment fluctuation wit

evidence or plan.

No requirement to meet laws or
regulations that require
particular efforts.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage

Data

Request includes-plan-to-intfease success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

.Request does not address plan to

increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
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Title of Request;

Department/Program:
Diolo 6 Y

Foothill College Operations Planning Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

Jmf»u,s DFzz.

Division:

/1)) cro SeipPe—
BH<

(asent—

Date: 5//7//

Amount Requested:

B /2 7O

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

[ BN

Minimum requirements align with at least one goal of Education,Master Plan.m

Criteria

High ) U

Medium—"

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat de
inkage with student outcomes th

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect

stude es beyond a

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of

W mmediate timeline
ded for implementation:

Required to meet laws or regulations
with some flexibility in timeline or
process.

"No requirement to meet laws'ar
regulations that require
particular efforts.

S

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

,/Stable or increasing enrollment treM

anticipated enrollment fluctuation with

Fluctuating enrollment trends without
>evidence for explanation or plan.

Low ordeclining énrollment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase

success rates but not addresses needs

of disproportionally impacted groups.

Request increases access to instruction

and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

_Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding

disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence d rating severe
losses in a majorflinding source Tor critical

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

program. programs.
Future need Evidence‘demonstrating anticipated/or Limited evidence demonstrating No evidence demonstrating

continding needs-will-b i y anticipated or continuing needs will be | anticipating or continuing needs

requést. —~ fulfilled by request. will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

J

l

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

7 )

Priority band

High, edluyor low

11/21/2014
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Title of Request:f{'Ct m

Department/Program:

Foothill College Operations Plann

ing Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

BHS

e S/ 7S

Meets Minimum Requirements

R

/‘/@} Ww

Amount Requegted: W
Yes il

No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Fi

Minimum requirements align with at least one goal of Education Master Plan. M

i

Criteria

High

Meditum T

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potentlal to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defi
linkage with student outcomes tha

or workforce goals. Request is limited
to specific programs or department

——

facilitate success in basic skills, transfer

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations tha
require particular efforts (e.g. mgmt
line

hazardous materials). Immediate ti

needed forimplementation.

“Required to meet laws or reg
with some flexibility in timeline 'or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

stable or increasing enrollment trendg OR
anticipated enrollment fluctuation
evidence or plan.

Fluctuating-enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.

Request does not address plan to

increase success rates for
disproportionally impacted

Data instruction and/or services that highlight Request increases access to instruction | groups or addresses very small
or serve all students, especially and/or services for students, but not group.
f disproportionally impacted groups necessarily highlighting needs of Request does not address needs
' disproportionally impacted groups. or issues regarding
disproportionally impacted
/ L3

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program-

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

(

ence demonstrating anticipated or |

continuing needs will be fulfilled by
request. Sl

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

N

)

e e —————

oL

i - QI

o~

-

L S —

Additional Comments

Rationale:

Areas needing further clarification:

r considerations:

frdes SOP) Pheasene

Potential funding source:

Priority band

High, medium, or low

el

o~
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