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Mission Informed Planning Council (MIP C) Agenda
General Meeting 1-3 pm
Admin Conference room #1901
November 21, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Item 
	Presenter 
	Description 
	Time 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Voltaire Villanueva 
	 
	 
	

	Approval of agenda 
 
Approval of the minutes 
	 
	 
	1:00 - 1:02

	Student Voice  
	 
	Kayla and other ASFC student members will provide updates  
	1:02 - 1:12

	Affinity Group Reports 
· AAN (African American Network)
· APAN (Asian Pacific American Network)
· OLA (Organización Latino Americana)
· RA (Rainbow Alliance) 
	 

April Henderson (Alt) Lisa Hills 
Jordan Fong 
Catalina Rodriguez 
Catalina Rodriguez 
	 
 
	1:12 - 1:17

	Old Business 
	 
	 
	

	Transformation Goal #2 & Campus Climate Survey 
	Kayla Nguyen 
Vanessa Santillan-Nieto and 
Voltaire Villanueva
	Activities to date on campus climate & constituent feedback on survey results 
	1:17 - 1:57

	BREAK 
	 
	 
	1:57 - 2;02

	AI Strategic Directions 
	Zach Cembellin, Stacy Gleixner and constituent Leaders 
 
Introducing Student AI Fellows 
	Dean Cembellin will share plans for organizing AI fellow work; possible decision on Gemini/Notebook LM 
	2:02 - 2:22

	New Business 
	 
	 
	

	ACCJC Follow Up Report  
	Stacy Gleixner, Accreditation Liaison Officer and VPI 
	 
	2:22 - 2:32

	Equity 3.0 Plan 
	Laurie Scolari & Ajani Byrd 
	 
	2:32 - 2:42

	Committee Reports 
	 
	 
	

	Technology Committee 
	Laurie Scolari 
	 
	2:42 - 2:50

	Standing Reports 
	 
	 
	

	Academic & Professional Matters 
	Met last week 
	 
	2:50 - 2:55

	Announcements 
	 
	 
	2:55 - 3:00

	Adjourned 
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