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Mission Informed Planning Council (MIP C) Agenda
General Meeting 1-3 pm
Admin Conference room #1901
February 20, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614


	Item 
	Presenter 
	Description 
	Time 

	Chair:  
Kristina Whalen 

Facilitator:  
Voltaire Villanueva 
	 
	 
	

	Approval of agenda 

Approval of the minutes 
	Voltaire Villanueva 
	 
	1:00 - 1:02

	Student Voice  
	
	Kayla and other student ASFC members will provide updates  
	1:02 - 1:12 

	Affinity Group Reports 
· APAN (Asian Pacific American Network)
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	

Phuong Tran 
 
April Henderson (Alt) Lisa Hills 
Catalina Rodriguez 
 
Catalina Rodriguez 
	
	1:12 - 1:17 

	Old Business 
	
	
	

	Advancing Mission-aligned Strategy: Adoption of the Customer Relations Management System: Element 451
	Savanna McDede 
Anthony Cervantes 
	The Board of Trustees approved a Customer Relations Management System to streamline many duplicative technologies and provide greater functionality. The functionality of Element 451 will be shown to the campus community during this product demonstration. 
	1:17 – 1:40 

	Advancing Mission-aligned Strategy: Update on AI Fellows
	Zachary Cembellin, 
Stacy Gleixner
	As we pass the midpoint of the Winter quarter, work of the AI Fellows will be shared.  
	1:40 – 1:50 

	Equity in Action: Update on work with Muwekma 
 
	Kristina Whalen
	The President’s Office has been working through NAGPRA compliance; The BP4S aims to further a Muwekma Meadow in Goal 3. Updates provided.  
	1:50 – 2:00

	BREAK 
	 
	 
	2:00 - 2:05 

	New Business 
	 
	 
	 

	Advancing Mission-aligned Strategy and Improving Campus Climate: Stakeholder Engagement in Organizational Change and Realignment  
	Kristina Whalen 
	The early retirement incentive provides an opportunity for the college to align its resources to support The Blueprint for Success community and industry needs, and other shifts in higher education. This agenda item shares a process for feedback that would engage the college in potential changes. It will also provide a transparent list of vacant positions 
	2:05 – 2:35 

	Committee Reports 
	 
	 
	 

	Buildings, Grounds, and Sustainability

Professional Learning Committee
	Bret Watson

Lene Whitley-Putz, 
Stacy Gleixner 
	
	2:35 – 2:45 

	Standing Reports 
	 
	 
	 

	District Committees 
	
	 
	2:45 – 2:55 

	Announcements 
	 
	 
	2:55 – 3:00 

	Adjourned 
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